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San Antonio Express-News
July 9, 2004 
S.A. Task Force Pushes A Delay In Base Closings

By Gary Martin, Express-News Washington Bureau

WASHINGTON — A task force created to save San Antonio's four military bases from the budget ax is urging the Texas congressional delegation to vote for a two-year delay in the 2005 round of base closures.

The San Antonio Military Missions Task Force issued its official position to lawmakers in a letter Thursday that said the war on terrorism, and a review of overseas facilities, make it "the wrong time for a round of base closures."

"We decided it was better to let Congress know what we thought," said retired Brig. Gen. John Jernigan, executive director of the task force, which is made up of representatives from the city, Bexar County and the Greater San Antonio Chamber of Commerce.

The task force asked lawmakers to support a House amendment to the 2005 defense bill that would delay the upcoming round of closures until 2007.

The delay provision isn't included in the Senate version of the bill. Differences will be ironed out in a House-Senate conference committee.

The entire San Antonio congressional delegation voted for the amendment, and Sen. Kay Bailey Hutchison, R-Texas, has voted for similar measures.

Sen. John Cornyn, R-Texas, has voted to keep the 2005 base closure round on track, citing the need to trim excess capacity in domestic base structure and use those funds for weapons and quality of life measures.

Don Stewart, a Cornyn spokesman, said the senator is not convinced a delay in the process would improve Texas' standing in the next base closure round.

However, Cornyn has insisted the Bush administration consider the review of foreign bases before it conducts a domestic base closure.

The Pentagon was ordered to review foreign bases before it cuts U.S. facilities in a bill sponsored by Sen. Kay Bailey Hutchison, R-Texas.

Hutchison said she's pushing the Pentagon to close or scale back foreign bases before installations in the United States are mothballed.

She called the San Antonio task force "an endorsement."

Defense Secretary Donald Rumsfeld is seeking a 24 percent reduction in infrastructure to save $5 billion in 2011, when the closures would be complete, with recurring savings of $8 billion a year.

The first four rounds — in 1988, 1991, 1993 and 1995 — closed 97 "major installations" in the United States, according to a Defense Department report submitted to Congress in March. The 2005 list is expected to exceed that number.

"If it's going to be this massive, the timing needs to be right," said Bexar County Commissioner Lyle Larson, a co-chairman of the San Antonio military task force.

In the letter, the task force noted that the military is spending $50 billion each year for the war on terrorism.

"Previous (closing) rounds have cost billions of dollars in the first several years following implementation," the letter said.

Military spending in San Antonio accounts for a direct impact of $5.1 billion per year, including civilian wages and spending at the four major installations and two military hospitals.

And San Antonio still is smarting from the 1995 round, which closed Kelly AFB and nearly claimed Brooks AFB, a research base on the city's economically hungry South Side.

San Antonio has taken over the maintenance of Brooks, transforming it into a city-run base to attract private industry tenants while it continues to house Air Force missions.

Jernigan said a two-year delay in the base closure process would give San Antonio breathing room, allowing a $25 million complex of two buildings to be erected for laser research.

The city also is trying to sell land at the base and generate cash to build more structures to house private companies at Brooks.

Both of those projects could help protect the facility from closure or realignment, Jernigan said.
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Riley Pledges Upgrades For Alabama’s Military Bases

Governor says nothing in BRAC process can be taken for granted

By Associated Press

FORT RUCKER, Ala. - Republican Gov. Bob Riley pledged competitive upgrades for Alabama military bases as the next round of base-closings nears.

At Fort Rucker, Riley took an hour-long ride in an Apache helicopter Friday and dined with several soldiers. He asked Army leaders and soldiers what they need to remain competitive in the next Base Realignment and Closure (BRAC) round.

“If there is something that we need to do as a state to make sure that we’re even more competitive in this BRAC round, that we gain jobs not lose them - that’s what we’re trying to do,” Riley said, repeating a pledge he made in January during a visit to Anniston Army Depot

In March 2005, the president will appoint a nine-member BRAC commission to study U.S. military bases across the globe and recommend some for closure. The president will either ask for a new list or send it to Congress, which then can approve or reject it. Neither the president nor Congress can amend the list.

While Rucker is the home of Army aviation, Riley said in the BRAC process nothing can be taken for granted.

“If there’s something in the state that we need to do to make it more competitive, to minimize any of the disadvantages of staying here, that’s what our job is,” Riley said.

Riley, a former congressman, said he plans to visit other military bases in the state.

“Over a year ago we made a decision that we were going to do everything we could to make sure that we didn’t lose any bases during BRAC round,” Riley said. “So over the last year, I am consistently going back to each one of these.”

Following the helicopter ride, Riley said he got an opportunity to see at a higher altitude what the base and its surrounding population looks like.

“So it was a great experience to be able to see not only what they do but where they do it,” Riley said.

Riley said the soldiers told him about road conditions between Fort Rucker and Destin, Fla., and how the state needs to promote itself.

“They talked about going out and selling the positives of Alabama.” Riley said. “They said Alabama has so many things that are truly unique, so many things we ought to be proud of that nobody outside of Alabama understands are even here.”

Riley said part of the state’s commitment to its military installations is a $6 million training center planned in the Wiregrass area.

“The last time we were down they said, ‘We’re having a hard time getting the training that we need for the people, the civilian employees who come out here and actually work on these planes,”’ Riley said. “So what we’re going to do is build the best facility, I believe, in the United States so we can train people at the two-year level to work on each of these platforms.”

Sgt. Fernando Tomlinson, Fort Rucker’s solider of the year, said Riley’s visit shows he care about soldiers.

“It’s not every day that you get to have lunch and you get to socialize or even talk to people who make decisions about your surroundings in the state,” said Tomlinson of Wetumpka, who serves in Rucker’s Headquarters Company 1st Aviation Brigade. “So most definitely him coming down here made a big difference to me.”
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Nelson: Ax Won't Hit Mayport

Base's role to combat narcotics, terrorist networks makes it safe, senator says.

By Gregory Piatt, The Times-Union

Mayport Naval Station will play a key role in hunting down narcotics and Islamic terrorist networks that are operating in South America, U.S. Sen. Bill Nelson said Monday.

This new role for the Jacksonville naval base will protect it from the chopping block of next year's Base Realignment and Closure process, said Nelson, D-Fla.

Mayport became important in terrorist hunting in April when the admiral of the naval component of the Miami-based Southern Command raised its flag at the base. The base is now home to 21 ships, eight major commands and 13,000 active duty personnel.

U.S. Naval Forces Southern Command keeps watch on the waters around South America and conducts maritime anti-drug and anti-terrorist operations in the region.

"Naval forces here play a quiet but important role in many counter-terrorism activities," said Nelson, following a briefing with base officials. "We have to be vigilant about terrorist operations in our own back yard."

Nelson said terrorists operating from South America could attack or infiltrate through ports in the southern part of the United States, including ports in Florida and Jacksonville. They could also attack the Panama Canal, a passage where much of the world's trade transits, Nelson added.

For the past several years, there have been news reports about the fund-raising activities in South America by Hamas and other Islamic groups that oppose Israel. But it is unclear whether al-Qaida has set up a financing arm in South America, Nelson said.

When asked if these terrorist networks have set up cells in South America to attack the United States or its interests in the southern hemisphere, Nelson said he wasn't at liberty to say at this time. But he warned that it could be "happening right under our nose."

Phillip McLean has followed South America, first as a U.S. Foreign Service officer for three decades in Latin America and Europe and now as a senior associate with the Washington-based think tank, the Center for Strategic and International Studies.

McLean, who had meetings with intelligence officials earlier this year, said the officials gave no indication attack cells were set up in South America. He said he heard Nelson speak in the spring but the senator didn't indicate cells were set up.

"Al-Qaida and other groups have had contact with Middle Eastern immigrants," McLean said in a phone interview Monday. "But there appears to be no cells."

Much of the activities are trade with "Hamas-type" groups, he said.

Nelson agreed. There is trade in knock-off items like black market jeans or sneakers between the groups in South America and in the Middle East, Nelson said.

But sales of black market goods isn't the only thing that worries the first-term senator. Narcotics and Islamic terrorist ties in Colombia, Cuba and Venezuela have become a problem, Nelson said.

"We have a serious threat with [President Hugo] Chavez," Nelson said about the leader of Venezuela, which supplies 13 percent of the United States' crude oil.

Nelson submitted an amendment to the Defense Authorization Bill for 2005 requiring the State and Defense departments, along with the CIA, to investigate terrorist operations in Colombia and Venezuela and report to Congress about them. Currently, the bill is in conference between the Senate and the House over several issues, such as a two-year delay of the BRAC process.

As the naval component of Southern Command is keeping Mayport off the BRAC chopping block, the P-3C Orions based at Jacksonville Naval Air Station protect that base, Nelson added. Formerly Soviet submarine hunters, the Orions have become vital in surface surveillance in the war on terrorism, Nelson explained.

"Both bases are safe," he said.
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Hampton Might Lose Fort Monroe

Mayor Ross Kearney says any deal that would move the military jobs to another area base would be unacceptable.

By Terry Scanlon

HAMPTON -- Hampton Mayor Ross A. Kearney II said he's fighting forces in Hampton Roads and Washington D.C. to keep open the Army's base at Fort Monroe.

Kearney said he has told other regional leaders that it would be unacceptable to move Fort Monroe's jobs to another local military base.

"We have told them we're not very interested in any Plan B they have," Kearney said. "We have told them we don't want any offer other than keeping Fort Monroe open."

Consultants hired by the Hampton Roads Planning District Commission consider Fort Monroe to be a likely candidate for closure when the military consolidates bases next year through a process commonly known as BRAC, or Base Realignment and Closure.

On Monday, Kearney met with Daily Press reporters and editors to make the case for keeping the base open. He also tried to dispel rumors that Newport News and other cities in Hampton Roads hope to move the work done at Fort Monroe to another local base if the 170-year-old base is mothballed.

Closing the base could prove difficult and complex, he said, and it might be impossible to find an equally beneficial use for the land, which juts into the port of Hampton Roads. Less than a quarter of the base could be developed, he said, and wetlands and historical preservation guidelines would restrict construction on even that portion.

The base, where more than 3,000 civilian and military employees work, pumps more than $600 million a year into the local economy, Kearney said.

"I cannot think of anything else that's legal that you could put on that 100 acres of land that would bring that kind of money," said Kearney, who grew up in Phoebus, a neighborhood that adjoins the base.

However, the planning district commission's consultants have said Fort Monroe could be closed because its work could easily be relocated and the cost of removing old munitions buried on the base is no longer considered an obstacle.

City officials say that argument understates the importance of the Army's Training and Doctrine Command, or TRADOC, and whether the military can leave the base without cleaning it up.

Neither Hampton nor the planning district commission has any decision-making authority. That rests with the president and Congress, who are scheduled to get recommendations from the military next year. Local officials say they don't have any inside information about what the Defense Department is considering.

A special panel, established by the planning district commission, hired Washington-based consultants and lawyers to lobby military brass and congressional leaders. The panel hopes to keep all of the region's bases open and make the case for moving more military jobs to Hampton Roads.

The panel agreed to support Fort Monroe but also develop a "Plan B to ensure that TRADOC stays in the region if Fort Monroe is closed," according to a record of the January meeting.

The consultants suggested that the region should offer to build a new facility on another local military base through a combination of public and private money. George Schlossberg, one of the consultants, said building new projects through public-private partnerships is becoming the standard for the Department of Defense. In recent weeks, Hampton has hired McGuire Woods Consulting to lobby on the city's behalf. Plus, Kearney met privately with two local leaders to make sure that they're not considering offering Fort Eustis Army Base as an alternative home for TRADOC.

"We've had the pledge from Joe Frank, the mayor of Newport News, and Art Collins, with the planning district commission, that they will do all they can to keep Fort Monroe an operational post."

Collins, who is the executive director of the planning district commission, said the group's goal is to "save military and military-related jobs in Hampton Roads."

He stressed that officials from throughout the region are working together and that nobody is trying to give up Fort Monroe.

"The mission has been to save the jobs at Fort Monroe," he said. "That hasn't changed one single bit."

Kearney said he also plans to make as many trips to Washington, D.C., as necessary - he's looking for someone to fly him there - and he hopes to get the public more involved in applying pressure to keep the base open. One of the problems facing the city is that each of the congressmen are relatively junior compared to the influence that former U.S. Rep. Herb Bateman had during the last round of base closings in 1995.

U.S. Sen. John Warner, the Republican chairman of the Armed Services Committee who is often portrayed as the protector of the Hampton Roads' military industrial complex, has not responded to requests for help with Fort Monroe.
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Taft Builds Defense Of Ohio Bases

By Dayton Daily News

WASHINGTON -- Gov. Bob Taft met with Defense Department officials Monday to push for protecting Ohio's military bases from closings slated for next year.

"We're putting our best effort to ensure Ohio bases receive a fair hearing," Taft said. He met with Air Force Secretary James Roche; chief of the Air Force Reserve, Lt. Gen. John Bradley; chief of the National Guard Bureau, Lt. Gen. H. Steven Blum; and other top Defense Department officials.

Ohio has eight military installations, including Wright-Patterson Air Force Base, and together they contribute more than 38,000 jobs and $4 billion a year to the state's economy.

All the nation's bases will come under scrutiny next year under Base Realignment and Closure, a process expected to lead to the closure of 25 percent of U.S. military bases for a savings to the Pentagon of more than $3 billion.
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Military Payroll Office Taking On More Work

By Kaye Spector, Plain Dealer Reporter

The Cleveland payroll processing center for military personnel is absorbing the workload of two shuttered offices, but it's unclear whether the increased responsibilities will bolster the case to keep the area's fourth-largest federal employer in business.

Payroll processing for the U.S. Army, Air Force and Navy Reserves and National Guard is in the middle of moving to Cleveland's Defense Finance and Accounting Service from closed offices in Denver and Indianapolis.

The Cleveland DFAS handles payroll for the Navy and other branches of the military. With 1,400 workers, the office is the largest tenant in the Federal Office Building.

The new responsibilities come as local and state leaders crank up a campaign to keep the Cleveland DFAS open. The Department of Defense, in a move to save $3 billion, is considering closing up to one-quarter of the department's military bases and service centers in reductions to be announced in the spring of 2005.

Congress has trimmed military bases and reduced installations four times since 1988. Now, for the first time, service centers also are vulnerable. Cleveland's office is especially at risk because its computer-based processing can be done nearly anywhere.

The Cleveland DFAS has an annual payroll of $65 million and makes a $200 million impact on the local economy.

It's unknown whether Cleveland DFAS' new responsibilities will mean additional workers, or simply more work, said Carol Caruso, of Greater Cleveland Partnership, the business group leading the drive to retain the office.

DFAS made the decision to close the Denver and Indianapolis offices and transfer the work to Cleveland, she said.

"We were aware of it and support it," she said. "It just enhances our belief that the Cleveland DFAS office is very good at what they do."

Gov. Bob Taft spent time Monday lobbying top military officials in Washington, D.C., to keep Ohio's military bases and service centers open.

Taft requested the meetings with Air Force Secretary James G. Roche, top-ranking National Guard officials and the Defense Department.

The Defense Department is focused on how much money it can save by cutting a base or center without impairing training and war readiness. Economic impact is less important to department officials. States News Service reporter Glenn Maffei contributed to this story.
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BRAC: Air Guard At GFAFB?

Consultant report says Air National Guard could move from Fargo

From Herald Staff and Wire Reports

FARGO - A consultant's report says Fargo's Air National Guard base could be recommended for relocation to Grand Forks during the next round of military base closures.

The report, by the Spectrum Group of Alexandria, Va., is being reviewed by the Fargo-Moorhead Air National Guard Support Group. The report's executive summary says the 119th Fighter Wing could be combined with Grand Forks Air Force base.

"A co-location, or 'blending' of the 119th at Grand Forks would have the same effect on the Fargo community as closure, and this possibility is being openly discussed by both the Air National Guard and the Secretary of the Air Force," the summary said.

Marshall: 'Win-win'
A blending of the two groups would be "a win-win situation," said John Marshall, chairman of Grand Forks' base retention committee. Marshall acknowledged that the change would involve difficulties, such as added travel distance for National Guard pilots. But these are workable problems, he said, and blending would be a good way to add missions to the Grand Forks base while ensuring retention of the Guard wing.

"In order to maintain those crews and those missions, they have to blend," he said.

Fargo's National Guard support group received a 40-page draft report Friday and will review it next week. A full report is expected by the end of the summer, group co-chairman Dick Walstad said.

The chamber of commerce, local governments, and economic development and business groups have raised $140,000 to pay for the effort.

$120 million hit"We've got a great economy, but losing the Guard would be a major hit," said David Martin, interim executive director of the chamber of commerce and co-chairman of the support group.

A North Dakota State University study determined the Air National Guard has a $120 million annual impact on the region's economy.

Maj. Gen. Mike Haugen, adjutant general of the North Dakota National Guard and former wing commander of the 119th, said he plans to argue against combining the two bases during a meeting Monday with Air Force Secretary James Roche.

The Pentagon is making closure and realignment recommendations to the Defense Base Closure and Realignment Commission. President Bush will appoint the nine-member committee to study the matter in March 2005.

The following May, the government will announce a list of bases to be closed.

The Department of Defense has determined that Air National Guard bases have an excess capacity of 34 percent, according to the Spectrum Group report's executive summary.

A Guard plan lists the North Dakota Air National Guard as an organization that could be considered for combination with an active-duty Air Force base.

"Unfortunately, there is confusion and misunderstanding from previous discussions that has led to the belief that the state of North Dakota might favor such a move," the summary said.

The 119th Fighter Wing, including 300 active-duty and 700 part-time soldiers, occupies 20 major buildings, including hangars, on a 250-acre base area leased from the Fargo Airport Authority for $1 per year.

Similar enough?
Darrol Schroeder, a retired Air Force major general who serves on the support group committee, said blending bases works only when similar units are combined.

While the 119th fly and support fighter jets, Grand Forks is home to refueling tankers, he said.

Shawn Dobberstein, executive director of Hector International Airport, said a loss of the Air Guard would mean the city would have to hire new fire and crash response services, which the 119th currently provides.

"That would be a challenge we hopefully won't have to face," Dobberstein said. "We would be in a dilemma."
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Reversing Course, Army Agrees To Investigate BRAC Liability Reporting

Defense Environment Alert, July 14, 2004 -- In a reversal, the Army has agreed to improve and ensure the accuracy of the environmental liabilities it reports for its closing bases, and to launch an investigation into alleged false reporting of these liabilities by the base closure and realignment office. The actions respond to pressure from the Pentagon inspector general.

The Army took the IG’s findings and recommendations seriously and is “committed to ensuring our records are accurate and auditable,” says a senior Army official.

Geoffrey Prosch, the Army’s acting assistant secretary for installations and environment, wrote in a July 1 memo to the DOD deputy inspector general for auditing that the Army will fulfill two outstanding recommendations the IG made in a May 5 report on environmental liabilities reported in annual financial statements. The first will establish procedures for ensuring that environmental liability estimates “are true and meaningful,” triggering an Army auditor general review of procedures, according to the memo, obtained by Defense Environment Alert.

The second action will be to investigate the BRAC office’s decision to lower fiscal year 2002 environmental liability estimates.

The actions fall in line with the IG’s recommendations. Specifically, the IG had called for the development of procedures, including ethics training, to verify BRAC environmental liability estimates “are true and meaningful . . . and not adjusted because of potential budgetary constraints,” the IG report states.

Second, the report called on the Army secretary to investigate the Army BRAC office’s reduction of fiscal year 2002 environmental liability figures and to “take appropriate action, including action against individuals involved, to prevent misrepresentation from occurring in the future.”

The IG made the recommendations after finding the Army BRAC office allegedly made an arbitrary decision to lower its FY-02 environmental liability estimates -- which are reported to Congress -- by about $382 million because of funding constraints. BRAC office officials "either encouraged installations to revise estimates using a more optimistic approach or arbitrarily changed site estimates,” the IG report states.

Such a move would violate the DOD Financial Management Regulation. The 1990 Chief Financial Officers Act requires federal agencies to annually report their liabilities, including estimates for future cleanup of contamination and other past activities that have created an environmental or public health risk, according to the IG.

The issue drew the attention of then-DOD Comptroller Dov Zakheim, who suggested the investigation the Army is now agreeing to conduct.

While the Army has conceded to the recommendations, it originally disputed the IG’s findings, denying it had placed a cap on environmental liability reporting for the BRAC program. The original response was based upon input from the BRAC office, the Army official says.

Specifically, the memo says the Army will bolster procedures to ensure reliable BRAC office environmental liability estimates by “implementing improvements in documentation and audit trails, supervisory reviews, and quality control.” Prosch states he has also requested an Army auditor general review of Army systems and procedures to verify their compliance with financial management regulations, adding the Army will follow the auditor general’s recommendations.

“I have asked the Auditor General to comment particularly on whether use of the ‘most likely remediation scenario’ is an appropriate and auditable estimate of the Army’s environmental liability,” he writes.

Under the second action, Prosch says he has called for an investigation to be conducted by the assistant chief of staff for installation management, which oversees and supervises the BRAC division. The investigation will follow Army Regulation 15-6 “to determine the facts and circumstances regarding the reduction of FY2002 environmental liability estimates.” The Army will undertake an appropriate response based on these findings, according to the memo.

-- Suzanne Yohannan
Suzanne Yohannan is senior editor of Defense Environment Alert, where this story first appeared.
The Washington Post
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By Jessica Valdez

End of Rte. 235 Construction Celebrated; St. Mary's Officials Also Announce Funding for Relocation of 'Flattops' Residents
Sweating, suit-clad government officials -- county, state and Navy -- clustered on the corner of Route 235 and Cedar Point Road at Gate 2 of Patuxent River Naval Air Station on Friday to applaud the completion of improvements and widening of Route 235 in St. Mary's County's busiest commercial center.

Behind them were a Royal Cleaners, an Arby's and vehicles waiting in the intersection. An electronic sign, usually used to announce construction or traffic delays to motorists, blinked orange letters: "MD 235 RIBBON CUTTING."

Then, Gov. Robert L. Ehrlich Jr. -- the sleeves of his blue dress shirt rolled up, giant scissors in hand -- clipped a red-white-and- blue ribbon stretching between two orange construction barrels.

"It's a great day for this county," Ehrlich (R) said, grinning. He snapped the blades.

The gathering celebrated the end of Route 235 construction, a project whose various parts have taken 12 years from planning to completion. The main route through Lexington Park has been widened from four to six lanes.

At Friday's ceremony, county officials also announced funding for plans to relocate residents of Lexington Manor -- the "Flattops" neighborhood -- to eliminate any encroachment on Navy base operations.

In 1992, faced with traffic congestion on the major road near Pax River, the state began planning to widen Route 235. The move was prompted in part by the Pentagon's last Base Realignment and Closure process (BRAC). In that mid-1990s review, personnel and operations of the air station expanded.

Local officials are hoping that the completion of the highway project just outside Pax River's front door will help demonstrate the county's commitment to providing the infrastructure and services needed by the base as the 2005 BRAC review approaches.

In the early 1990s, the portion of Route 235 widened along the fence line of the base had a daily traffic count of about 33,000 vehicles; today, it is more than 56,000.

"Governor Ehrlich understands that Pax River is of immense importance to the state of Maryland and has focused our department on providing all the assistance we can," said state Transportation Secretary Robert L. Flanagan

The three-phase project cost $75 million in state and federal funds, more than half of it used for construction, said Neil J. Pedersen, chief of the State Highway Administration. In the early stages, the state worked with a community task force made up of public officials and private citizens to expedite the work and reduce disruptions. "This was also one of the first projects in which we worked with members of the community," Pedersen said. "Now we do it all the time."

County commissioners President Thomas F. McKay (R-At Large) -- standing next to a picture of Lexington Manor -- announced a program Friday to help relocate residents of the Flattops. Each family displaced will receive a grant equivalent to 42-60 months' worth of rent. Families will be able to use the funds to rent new housing or for a down payment on the purchase a residence.

From the podium just off busy Route 235, McKay opened the ceremony by praising Ehrlich for his support of the county and the base.

"Ehrlich has demonstrated a strong commitment to the nation's defense," McKay said.

Ehrlich then reciprocated, heaping praise on his Cabinet and on the people of St. Mary's County, noting that Pax River contributes $2.7 billion to the state economy.

At the end of the remarks, McKay moved the officials behind the ribbon and directed its cutting. Holding his fingers ready to count, he said, "No one can cut till I get to three."

"Three!" -- and the ribbon collapsed to a weak "Yay!"
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