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Beaufort Gazette
August 26, 2004 
Officials Gain Ideas At Base-Closure Seminar

By Michael Kerr, Gazette staff writer

Better prepared for a potential worst-case scenario following a four-day base closure and redevelopment conference on the West Coast, area officials are ready to continue the fight to protect Beaufort County's three military bases.

Representatives from the county, the Town of Port Royal and the city of Beaufort joined members of the Military Enhancement Committee, a volunteer group working to protect the bases from closure, in Monterey, Calif., earlier this month to learn about redeveloping shuttered installations and privatizing services for bases that survive.

A Pentagon-mandated round of Base Realignment and Closure is scheduled for next year to eliminate excess installations and allow the military to operate more efficiently.

About 25 percent of the country's bases are expected to be affected, making the 2005 round of base closures larger than the last four rounds combined.

"I think we're doing just about everything we can do," said Beaufort City Councilwoman Donnie Beer, who attended the conference on behalf of the city. "We just can't let our guard down."

Port Royal was represented by Mayor Sam Murray and Town Manager Van Willis, while the county was represented by Buz Boehm, the deputy county administrator. Beaufort City Manager John McDonough was slated to attend, but had to back out due to personal reasons.

The conference boasted "almost an overload of information" on a "topic that hopefully is not pertinent to us, but could be," Beer said in reference to economic redevelopment should any of the area's bases be shuttered.

The conference, run by the National Association of Installation Developers, was held in Monterey, a city heralded by the Defense Department as a shining example for privatized services, said Bernie Kole, who heads up the Military Enhancement Committee's Economic Redevelopment Subcommittee.

The Army's Fort Ord, which was marked for closure during the 1988 round of base closure and shut down in 1991, outsourced all of its maintenance services to the city as it was redeveloped, Kole said.

Monterey also has taken over water, maintenance, security, street-sweeping and other services for the Defense Language Institute and the Naval Postgraduate School, he said.

"It really showed the local governments how this base was redeveloped as a success story, and also how portions have not been redeveloped because of environmental pollution and things like that," said Kole, who attended the conference.

Environmental concerns could play a major role in redevelopment for shuttered bases because if the environmental cleanup cost is greater than the base's sale price, the installation could be mothballed and never make it to the local tax rolls or benefit the community.

The conference, which cost between $1,700 and $1,800 per person, also highlighted grant possibilities for defense communities, Kole said.

The Lowcountry Council of Governments recently received a $170,000 grant from the Department of Defense Office of Economic Adjustment to study ways to lessen the area's economic dependence on the military.

"Just get a couple of these grants," Kole said. "It could have great rewards coming back."

When they weren't listening to presentations, the Beaufort-area delegation did plenty of talking, handing out business cards and information about the area's military story to the Defense Department representatives.

Spreading the word to Pentagon officials is critical, Beer said, adding that the Military Enhancement Committee needs support, both moral and financial from the local community to make trips to Washington, D.C., and, if needed, to hire lobbyists down the line.

"We've just got a lot of good things going for us, but that doesn't always mean we'll be OK," she said. "We just got to keep working as hard as we can to keep our names off that (base closure) list."

New London (CT) Day
August 31, 2004 
Sub Base Advocates Lining Up Their Ducks

Local Group Wants State, Gov. Rell As Allies To Fight Closure

By Robert A. Hamilton, Day Staff Writer

New London — The group fighting to save the Naval Submarine Base from closure has developed a list of the ways the state could help its efforts, starting with a get-acquainted meeting between the top Navy and state officials.

The first item on the coalition's list is for the governor to meet with the Commander of Submarine Group Two, Rear Adm. Jeffrey Cassius, and the base commanding officer, Capt. Sean Sullivan, said John C. Markowicz, chairman of the Subase Realignment Coalition.

He said good relations between the Navy and state and local government is going to be key to the BRAC battle next year. One thing the BRAC committee will consider is whether military installations have the support of the community.

The committee, which met Monday morning, will also request the governor's backing for several initiatives that can make Connecticut more accommodating to the Navy and Electric Boat.

The entire list of discussion items will be turned over to Gov. M. Jodi Rell as soon as a meeting can be scheduled, he said. Rell has agreed to meet with the group for a briefing, but the first date has fallen through, he said.

“There is definite interest on the part of the governor to receive the briefing,” Markowicz said. “It's just a matter of figuring out a date everyone can get together.”

A spokeswoman for the governor said the meeting will be rescheduled soon, but no date has been picked.

The Pentagon is in the midst of gathering information about all its installations, and will develop a list of candidates for closure by next spring. By the end of 2005, the Base Realignment and Closure or BRAC Committee will send a final list to the president.

Markowicz said the group, which met Monday, also would ask Rell to meet with John P. Casey, the president of EB.

EB officials have said the company's fate is tied closely to the survival of the base, because it has come to rely so heavily on repair work it receives because of its proximity to the base. The coalition has sought to make EB a partner in the fight to keep the base from closing.

The coalition will also request that Rell:

•Push to move Naval Reserve units from Plainville and New Haven to the base to augment its military value; work to establish the base as a mobilization point for National Guard and reserve units to give it credit as a “joint” military services installation; and lobby to establish a regional Homeland Defense headquarters at the base, on land formerly used for an enlisted persons' club.

•Propose legislation that would exempt military retirement pay from Connecticut state income tax. Markowicz said a number of states have similar policies, and advocates of the plan in Connecticut contend it would encourage military retirees, who often have job skills sought by Connecticut businesses, from moving to those states.

•Implement legislation that waives residency requirements and allow military spouses to qualify for in-state tuition rates whenever they transfer to Connecticut. Though the legislation passed three years ago, Markowicz said, the coalition has learned that not all state colleges and universities are complying with it.

•Give defense businesses some type of tax credit for high workers' compensation costs. Markowicz said EB's worker compensation costs are about twice as high those of a competing shipyard in Virginia. He said the coalition has proposed the change not just to benefit EB, but other companies such as Pratt and Whitney in East Hartford and Sikorsky in Bridgeport. “The core of manufacturing in Connecticut is defense related,” Markowicz said. “If we're serious about saving manufacturing this is something we have to consider.”

Macon Telegraph
September 2, 2004 
Defense Reviews Data For BRAC

By Gene Rector, Telegraph Staff Writer

ROBINS AIR FORCE BASE - To the casual observer, BRAC 2005 has dropped off the radar screen. Air Force and Defense Department officials are saying very little and holding their cards close to their vests.

"But this is a very important period," said Ron Carbon, 21st Century Partnership director. The partnership is a local group of political and business leaders focused on supporting and promoting Robins Air Force Base, one of 13 Georgia installations that could be impacted by closure or realignment decisions next year.

"The Air Force and Defense Department are collecting data on bases," said Carbon, "and they are starting to assimilate that information. I'm sure things are beginning to assume some shape and form."

That data gathering will lead to a recommended closure and realignment list that must be provided to Congress and a 9-member BRAC commission by May 16 of next year. More than 100 installations throughout the country - about 25 percent of the defense infrastructure - are expected to be named. The commission must then conduct its analysis and provide final recommendations to the president by the following September. Staying off that list is critical, noted Carbon. "That's the first line of defense," he said.

Defense spokesman Glenn Flood confirmed that the department was deliberating and reviewing data. "We're asking questions back and forth with the bases," he said by telephone from the Pentagon. "But we're not releasing anything now. The only thing we'll release will come next May."

Carbon said he had few specifics on what bases, including Robins, were being asked. "But from the bits and pieces I've heard, it's the type of information we anticipated - how many buildings they have, building capacity, length and size of runways and taxiways," he said. Some of the questions have also dealt with community support and quality of life.

Robins has relied on the Middle Georgia Regional Development Center in Macon for some of its inputs. The center has compiled a number of studies - funded by the partnership - to measure support for Robins and various quality of life factors.

Tiffany Andrews, program manager at the center, confirmed that data has been provided to Robins. "We can't release the details, although we were asked a wide range of questions," she said. Robins spokeswoman Faye Williams declined to provide additional information.

Carbon expects little news from the Defense Department over the next several months. "We've heard that they are making a conscious effort to not drive the decision process until after the first of next year - after the presidential elections and the inauguration," he said.

Retired Air Force Maj. Gen. Rick Goddard is involved in statewide BRAC preparations. The former Warner Robins Air Logistics Center commander serves with the governor's Military Affairs Coordinating Committee, an agency trying to ensure that Georgia's installations are protected.

Goddard is particularly upbeat about Robins' chances. He says the climate for Air Force depots has dramatically improved since two were closed during the last round of BRAC in 1995. Goddard was center commander at Robins from 1997 to 2000.

"I think both the Air Force and Defense Department agree that we must have organic depots," he said. "During my tenure at Robins, the mind-set was that everything should be done by contract. But there are lots of people now who believe that a mix of contractor and organic support is the way we should be operating."

There is some possibility that BRAC could be delayed for at least two years. The U.S. House of Representatives supported the delay in an amendment to the 2005 Defense Authorization Bill. The Senate did not agree and the question must be resolved by a Senate-House conference committee.

The presidential election also might have an impact. The Defense Department has said it will recommend President Bush veto any defense bill supporting a BRAC delay. However, Democratic contender John Kerry has indicated support for postponing the process.

Goddard said BRAC will be hard to derail. "Of course I don't have a crystal ball," he said, "but the process will be so far down the road by the time the president is sworn in that it probably will continue."

Neither Carbon nor Goddard believes the personal tragedies that have struck Robins this summer will impact the base's BRAC report card. Six suicides, a double slaying and a maintenance fatality have been recorded since early June.

"Robins has been at a peak for some things you don't like to see," said Carbon, "but it has shown outstanding efficiency and productivity and there is no reason to believe that has diminished."

Goddard said the incidents are unfortunate. "But what we've had is a number of separate events," he said. "They have been looked at, evaluated and assessed and there is no link with operational tempo or demands on service members or their families. BRAC will look at military value, hard data. It will not focus on those at all in my judgment."

Goddard does have one abiding concern. "BRAC is great if you get rid of things that are wasteful, but our defense infrastructure is already 50 percent smaller than it was just 10 years ago," he said.

BRAC is geared to forces that currently exist rather than those that might be required in the future. "If we're at the right size, then fine," Goddard said. "But I'm not sure we are. That's the only thing I worry about."

New Orleans Times-Picayune
August 31, 2004 
Federal City Is Proposed In Algiers

N.O. officials trying to thwart base closing

By Joe Darby, West Bank Bureau

It would cost $166 million to transform the Naval Support Activity in Algiers into a proposed "federal city," housing military commands and other federal agencies, a concept New Orleans officials hope will stave off the base's closing.

That word came Monday from Liz Williams, executive director of the New Orleans Federal Alliance, a group created to spearhead creation of the proposed complex as the city prepares for the 2005 Base Realignment and Closure round, or BRAC, which will reduce the number of U.S. military bases by 25 percent.

Local officials and lobbyists view the Naval Support Activity, an administrative facility with no combat training mission employing 4,600 people in Algiers and Bywater, as the area's most vulnerable military property. It is the metro area's oldest military base and generates an estimated $142 million payroll, according to the Navy.

The federal city would take in $6.5 million in annual lease revenue from military tenants, leaving another $7.8 million needed annually for debt retirement of construction costs, Williams told Retain Our Military Alliance, a group of elected and business officials pushing for the retention of all New Orleans area military bases.

But Williams and David Mize, a retired Marine general who heads the Mayor's Military Advisory Committee, said the shortfall does not present a critical problem at this point. They said they expect state money will be available to help pay for the project.

Williams said that if the Navy's complex in Bywater on Poland Avenue is sold to private industry to be used as a cruise ship terminal, as some have proposed, the sale's proceeds could also be used to help pay for the federal city.

A presentation on the proposal will be made to BRAC officials in October, detailing the proposed tenants and office space available, and other pertinent facts, Williams said. "BRAC is receiving information (from local officials) until mid-November and our presentation will be fresh in their mind."

Possible tenants that have been mentioned for the Algiers federal city include the commands at Naval Support Activity's Bywater site, the Army Reserve's 377th Theater Support Command now housed at the lakefront, as well as the Coast Guard's New Orleans-based operations. City officials and business leaders also have talked about lobbying for a regional office of the federal Homeland Security Department.

New Orleans Mayor Ray Nagin said the military is crucial to the area's well being, employing 65,000 people and injecting into the economy an estimated $7.7 billion a year, up from $4.5 billion in 1998, according to the latest study.

"If just the Navy goes, we will lose 25,000 jobs," Nagin said.

A special effort is going into upgrading the Naval Support Activity because officials say it is more vulnerable to closure than the Naval Air Station-Joint Reserve Base in Belle Chasse. The air base's site provides excellent air combat training space over the Gulf of Mexico, and the facility has recently received improved housing and a charter school. Other improvements, including a lengthened runway and a commissary, are in the works.

James Cobb, a retired Air Force general, told the alliance that the Greater New Orleans Supports Our Military program is up and running. Businesses that sign up pledge to offer discounts on their goods or services to military members. So far, 19 businesses have signed up and more are coming aboard every day, Cobb said.
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