NAWCWD Technical Library – 4TL000D

939-3389 or DSN437-3389

nwtechlib@navy.mil

Los Angeles Times
September 11, 2004 
Fall Auction For El Toro Parcels Set

'We are ready to go,' says a Navy official. The sales of the Marine base land are expected to be completed by July.

By Daniel Yi, Times Staff Writer

Offering the most definitive timeline yet for the sale of the closed El Toro Marine base to developers, a high ranking Navy official said Friday that the auction for the land will begin this fall and be completed before the end of July.

Demolition of the former military airfield's runway could begin shortly after that, erasing the physical vestige of a political battle that divided Orange County for a decade.

In a meeting with local developers and officials at a hotel in Newport Beach, Wayne Arny, assistant secretary of the Navy for Installations and Environment, said the Navy is preparing documents to invite bids on the four parcels that comprise the 3,700 acres of base land.

"We are ready to go," Arny said. "We expect [the documents] to be completed within a month or two…. The whole process should be finished by the end of July with the close of escrows."

As soon as the property titles are transferred to civilian hands, the work of redeveloping the base could begin with the clearing of the runways.

The city of Irvine, which annexed the base last year and is overseeing its development into the Orange County Great Park, is already looking for a contractor to recycle the runways, said Dan Jung, the city's director of strategic programs.

Construction of homes and businesses could begin by the end of 2006, 13 years after the Navy first announced that El Toro Marine Corps Air Station and its sister facility in Tustin would close.

Redevelopment of the 1,600-acre Tustin Marine base is underway, but the much larger El Toro had been mired in a decade-long battle over whether to turn the facility into a commercial airport.

The conflict consumed local politics for years, breaking the county into a north vs. south battleground. There were four ballot measures and a dozen lawsuits, the last of which were settled in June.

Arny said the political climate and the lawsuits made it difficult for the Navy to dispose of the base, but with those resolved the military is ready to move forward with the sales.

Auction bidders will have to be pre-qualified, meaning they will have to show they have the resources to buy and develop the parcels. Further details will be posted at a website created for the project: http:www.heritagefields.com .

Some real estate experts estimate that the base, which Irvine has zoned for as many as 3,625 homes and 3 million square feet of commercial and industrial space, is worth $800 million to $1.2 billion. The Great Park will have 2,800 acres of parks and public facilities.

The proceeds from the auction will go to a federal fund earmarked for environmental cleanup of closed military bases, including El Toro.

At the Friday meeting, which was sponsored by the law firm of Greenberg Traurig, many developers expressed concern about ongoing cleanup at the base.

Federal and state environmental agencies recently cleared the base for transfer to civilian use, but several pieces of land will remain in Navy hands while it conducts further environmental tests and cleanup.

Those pieces, which add up to 995 acres, are spread over three of the four parcels. The carved out areas will be leased to the parcel buyers, then deeded to them once the cleanup or testing is completed.

In the meantime, developers will be restricted on what they can do in those areas.

That may bring uncertainties for developers, said Greg Hurley, an environmental attorney. He said that a better solution might be to give the developers the option to perform the environmental cleanup themselves and figure the cost into the bids.

Arny said it was a good suggestion for future base closures, but that El Toro was too far ahead in the process to add another factor that might delay the sale.

Most of the known pollution found in the base involves solvents that have seeped underground, including a sprawling plume of contaminated groundwater. But such contamination is deep underground and unlikely to hinder above-ground development, Navy officials say.

Richard Knowland, a division president with developer Lennar Communities, said his company is interested in bidding on all four parcels, but it is concerned about further contamination that may be discovered during construction.

"There has to be a plan for contingencies," Knowland said.

The contingency, Arny said, is federal law. The Navy is legally obligated to fully clean the land before civilian use.

"We've drilled a lot of holes in this land [for soil testing] and we are confident it is relatively clean," he said. "If there is something unforeseen, we will settle the claim and we will go on."
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Military Enhancement Committee Plans To Hire Washington Lobbyist

By Greg Hambrick, Gazette staff writer

The local Military Enhancement Committee plans to hire a lobbyist to support Beaufort's three military institutions in base closure discussions, committee officials said Monday.

With eight months until the nationwide Base Realignment and Closure, the volunteer group spearheaded by the Greater Beaufort Chamber of Commerce, must hire a constant voice to be near Pentagon talks, said John Payne, chairman of the military committee and a retired Marine Corps colonel.

"We need someone in Washington that knows the turf," Payne told the Beaufort County Legislative Delegation on Monday.

The chairman said a lobbyist would help protect Beaufort's bases against federal plans to shutter a quarter of the country's military bases next May. At risk are Marine Corps Air Station Beaufort, Marine Corps Recruit Depot Parris Island and Naval Hospital Beaufort.

A lobbyist can give the local committee resources in Washington that haven't been available before, said Laura Solomon, executive director of the Military Enhancement Committee.

"They can establish meetings with key stakeholders in the (base closure) process in the Pentagon and the legislature," she said.

The group is negotiating the cost with potential lobbyists and hopes to announce a partner in the next few weeks, Solomon said.

The disbanding of the air station's VFA-82 Maruaders, announced last month, should provide a limited example to the impact of a base closure, Payne said.

Removing those 215 military servicemen will pull $8.2 million in payroll from the air station and an additional 91 local off-base jobs lost when that money is no longer spent in Beaufort County, according to a recent Georgia Southern University study.

Sen. Scott Richardson, R-Hilton Head Island, said Monday that any base closures would have a devastating impact on the entire county.

An economic impact study conducted by the committee in conjunction with Georgia Southern University and the University of South Carolina Beaufort shows that the closure of all three of Beaufort County's bases could cost the area's economy about $454 million annually.

"You would have a sinkhole here that would be pretty hard to fill," he said.

Payne also warned the delegation and other elected officials to avoid overconfidence when speaking publicly on the base closures.

"We don't want them to leave the impression that there is no danger," Payne said.

Cavalier attitudes hurt fund raising, Payne said, noting that an additional $115,000 is still needed to round out the group's $650,000 budget for work through the rest of the base closure process.
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Perdue Will Build Case In D.C. For State Bases

By Bob Kemper

Washington -- As the Pentagon prepares for another round of military base closings next year, Gov. Sonny Perdue said Tuesday he will argue that two of the state's largest bases, Fort Stewart and Fort Benning, not only should stay open but could be expanded.

Perdue will go to the Pentagon today along with members of the state's congressional delegation to talk about the consequences that base closings could have on Georgia. Among the points they will make is that the two Georgia installations could absorb the thousands of troops who would need a new home if the Bush administration follows through with the proposed closing of some U.S. military bases overseas.

"I think Georgia will be a net gainer, whether we have all the same installations" now open or not, Perdue said following a private meeting at the Capitol with the state's delegation.

The Bush administration is considering reducing U.S. military presence in Germany and possibly South Korea.

Officials have said that most of the troops stationed overseas would be brought back to the United States should forces be drawn down.

Georgia has 13 military installations that could be targeted in the 2005 round of closings, including the huge Army installations at Fort Benning and Fort Stewart. The state has kept all of its bases through three previous rounds of closings, raising concerns that it will take a hit in the next round.

"Every [military] institution in Georgia is a viable institution," Perdue said.

Lawmakers emerging from the meeting with Perdue said they received an update on the state's effort to build a case for each Georgia installation.

"We feel real bullish about Georgia, we're feeling ready," said Republican Rep. Johnny Isakson, referring to the Base Realignment and Closure process.

Republican Sen. Saxby Chambliss, who will accompany Perdue at the Pentagon today, said Georgia has already been assertive in preparing its case for each installation, though work remains to be done before the base closings begin next year.

"We have to talk about where we do have a weakness and what we have to do about that," Chambliss said. "There are some bases that are stronger than others, that don't have all the assets that others have going on."

He pointed to air quality questions at Dobbins Air Reserve Base in Marietta and said other bases, which he did not name, have "encroachment problems" with surrounding communities.

Perdue arrived in Washington after spending Monday at the Southern Governors' Association conference in Richmond.

Perdue said his main message to Pentagon planners would be that "Georgia has always done more than its share . . . and it will continue to do so."

But Perdue said he doesn't expect to leave the Pentagon with any early reassurances.

"I don't think they're going to be very forthcoming to a state governor," he said. "I'm not looking for all the keys here."
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