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Local Bases Under Pentagon Scrutiny

By Paul Purpura, West Bank Bureau

The Defense Department last week began gathering information from military base commanders as an initial step in deciding which facilities will be chosen next year to be shut down or realigned.

Advocates of Louisiana's armed forces say they have spent years preparing for the impending process.

The Pentagon will primarily consider a facility's military value, such as the availability of training land and airspace. It will also consider the economic impact that a base has on the surrounding community, and it is seeking public comment on that criteria for a period ending Jan. 28.

In the balance for the New Orleans area are the Naval Support Activity, which is divided between Algiers and the Bywater neighborhood; the Naval Air Station-Joint Reserve Base in Belle Chasse; and Army Reserve Centers at the Lakefront.

Also under consideration will be the Army's Fort Polk, the largest military installation in the state, and Barksdale Air Force Base near Shreveport.

"I think Barksdale's ready" to survive the base-closing round, said retired Marine Corps Maj. Gen. James Livingston, chairman of the Governor's Military Advisory Board. "Fort Polk is OK. I think Belle Chasse, if no squadrons are withdrawn, is OK."

The concerns, Livingston said, are the military headquarters in Orleans Parish at the Naval Support Activity, which is home to the Naval and Marine Corps Reserve headquarters, and the Army Reserve's 377th Theater Support Command at the Diamond Army Reserve Center at the Lakefront. The commands, which are headed by generals and admirals, could be lost either through base closings or simply by being moved from the area through realignment.

Livingston said having the commands in New Orleans attracts high-profile government officials and federal dollars to the city. Rumors circulating

The military, particularly the Navy, is a major employer and economic engine regionally, officials said.

Retired Marine Corps Maj. Gen. David Mize, chairman of the Mayor's Military Advisory Committee of Greater New Orleans, said that based on early information, the air station appears to be on solid footing.

"The consensus is pretty positive, particularly for Belle Chasse," Mize said.

Last year, the Navy revealed it is considering moving two Reserve squadrons from the air station, which local officials feared would hurt the facility's ability to withstand the upcoming round of base closings. But the move to remove the two squadrons has been postponed until after 2005.

The Naval Support Activity, however, "should be a concern," Mize said.

The facility serves as a landlord to almost 50 military tenants and has appeared on base-closing lists that have circulated in recent months. Mize discounts the lists as based in rumor.

"Those are people trying to make best guesses based on their own judgment criteria," said Mize, a former commander of Marine Forces Reserve in New Orleans who went through base-closing processes in the 1990s. "But I would be surprised if there is a real list developed already."

However, he said that as "a general rule," bases such as the Naval Support Activity that house headquarters that need office space, as opposed to training bases or air fields that have more tactical value, are "suspect."

Chris Laborde, chief of staff for military affairs at Greater New Orleans Inc., formerly the chamber of commerce and MetroVision, said local officials will try to ensure that the Pentagon and the Base Realignment and Closure Commission get the "full, composite picture" of the community.

"Our key thing is making sure we have our input," Laborde said. President to get hit list

The Defense Department won't say precisely what kind of information it is seeking from base commanders. Defense Secretary Donald Rumsfeld, speaking to reporters at the Pentagon on Tuesday, said the information isn't "terribly enlightening," according to transcripts from the meeting.

The information being sought, which includes facts about facility dimensions and infrastructure, Rumsfeld said, is "no big deal."

For the New Orleans area, though, it may be a big deal. The information will help the Defense Department decide which of the bases in the area it wants to close, if any.

A list will be presented to a nonpartisan commission by May 2005, and that panel will report its recommendations to the president by September 2005. If the president accepts the recommendations, the list goes to Congress, which can either accept or reject the list in its entirety.

The Defense Department wants to use the savings from the process to buy more weapons and improve the quality of life for service members.

In recent years, local military boosters have acted on several fronts in preparation for the 2005 base-closing round.

To beef up the standing of the Belle Chasse air station, they have consolidated military units.

Last year, a Marine Corps Reserve infantry unit headquarters, the 3rd Battalion, 23rd Marine Regiment, was moved to the air station from the Lakefront. The Army Reserve's 377th Theater Support Command might be moved from the Lakefront to Algiers or Belle Chasse, or both, officials said. A scattering of Army Reserve units in Orleans Parish also will be moved to the air station. A 'federal urban city'

They are attempting the same for the Naval Support Activity by developing a concept that local officials call a "federal urban city" in Algiers that would necessitate closing the Bywater facility and moving the commands to the West Bank. The efforts, officials involved say, would make these bases less vulnerable to being lost in the 2005 round.

"We've been preparing for this for some time," Laborde said. "All we can do is put the best effort forward."

In the early 1990s, Louisiana lost England Air Force Base near Alexandria in a base-closing round. Though the former base has since become an industrial air park, the Army uses the airfield extensively for training operations at Fort Polk. It also is the aerial deployment center for soldiers based in west-central Louisiana, including members of the 2nd Armored Cavalry Regiment and the 519th Military Police Battalion, both of which are in Iraq.

The Defense Department is soliciting written comments on its draft selection criteria. Comments should be sent to the Office of the Deputy Under Secretary of Defense (Installations & Environment), Attn.: Mr. Peter Potochney, Director, Base Realignment and Closure, Room 3D814, The Pentagon, Washington D.C. 20301-3300.
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Governor Praises Maxwell

Gov. Bob Riley is developing plans to ensure military facilties remain open

By Mike Sherman and William F. West, Montgomery Advertiser

The state should devote as much energy to preserving jobs at the state's major military bases as it does to recruiting new industry, Gov. Bob Riley said after completing a base tour Friday.

The governor is trying to determine what the state can do to prevent closure of the bases or reduction of their missions in a 2005 Department of Defense base realignment and closing review. He visited Redstone Arsenal near Huntsville and Anniston Army Depot near Anniston on Wednesday and Fort Rucker, near Ozark, and Maxwell-Gunter Air Force Base Friday.

Reporters were not allowed to view presentations to the governor on base missions at Maxwell or Rucker.

Riley, U.S. Sen. Jeff Sessions, R-Mobile, and U.S. Reps. Terry Everett, R-Enterprise, whose district includes Rucker and Maxwell, and Mike Rogers, R-Anniston, whose district includes Anniston Army Depot and much of Montgomery County, accompanied Riley on Friday. Several political and business leaders also were on the tour.

"The facility out here is world class," Riley said after his visit to Maxwell. "The probabilities or possibilities of losing jobs, I think, are remote, but we need to put as much emphasis on expanding the job base here as we do on any industrial prospect that might be thinking of coming to Alabama."

Maxwell-Gunter generates 12,695 jobs, a total annual payroll of $608 million and spends more than $840 million a year on construction, services, materials and equipment.

Speaking with reporters at the Montgomery Area Chamber of Commerce after his Maxwell visit, Riley said the state would try to help with infrastructure needs around bases to strengthen their positions during the Base Realignment and Closure (BRAC) Commission's review. He said a new entrance to Maxwell from the interstate would be considered.

Everett said the governor, a former congressman, is uniquely qualified to lead the effort to prepare for BRAC.

"He served on the Armed Services Committee, he is respected, he has been through BRAC and he is governor of a state," Everett said.

Rogers said no Alabama community should think its base is secure.

City worker Hernandez Singleton, 29, said no bases should be closed while the nation is at war.

"The impact of closing or realigning functions at Maxwell could be deadly," Singleton said as he got into his car in a Montgomery Street parking lot.

Brig. Gen. Paul M. Hankins, retiring commander of Air Force Officer Accession and Training Schools at Maxwell, was introduced at the chamber as a consultant on BRAC for the city and the chamber. He will work on strategies to protect Maxwell.

In Ozark, residents have long discussed a possible shutdown of Fort Rucker.

"How many years have I heard they were going to close that base?" said Shirley Lowery, a bookkeeper for her son's tire business on the courthouse square. "It hasn't closed yet. Why would I think so now?"

Across the street at Family Traditions, a 1950s-style diner and soda shop, Becky Bates and Kay Head talked about Fort Rucker, which has been a part of the community since opening as a camp in 1942.

"I would hope that Rucker would be safe - and it should be safe because it is a wonderful facility," said Bates, a retired artist. "It is one of a kind. We would love for it to stay."

Head, a retired teacher, said she's not going to assume Rucker is safe.

"All I ever hear is they just hope it's not going to close," she said. "I think it kind of holds up the economy of this area - from Montgomery down."

Although reporters were not allowed on the Rucker tour, Riley held a press conference at the Army Aviation Museum on the base afterward.

Standing among the museum's large, vintage helicopters, the governor said, "What we've seen here is absolutely remarkable. If there is a national treasure, it's here at Fort Rucker.

"This is truly one of the more unique installations, I think, in the United States," he said. "We need to go out and sell the merits of it - and we can do it because I think we've got a great team."

Sessions said Rucker is in a good position to stay open.

"If there is any justice out there," he said, "people will see that."
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Base Value

By Mary Orndorff, Washington News correspondent

WASHINGTON - The team plotting strategy for protecting Alabama's four major military installations from the next round of base closings is hunkered down to play tough defense. But their playbook also includes a stealthy offense.

More so than in past rounds, the 2005 Base Realignment and Closure process is shaping up to be a broad, deep cutting, zero-sum competition where some bases are shuttered while others expand.

Gov. Bob Riley has declared BRAC the state's most pressing economic development opportunity - or crisis - depending on the outcome.

The economic stakes for Alabama are huge. The state's four military bases - Redstone Arsenal at Huntsville, the Anniston Army Depot, Fort Rucker near Ozark and Maxwell Air Force Base in Montgomery - directly provide 56,272 jobs for military and civilian personnel. Estimates of the economic impact on Alabama range up to almost $38 billion a year from the bases, related contracts and military retirees.

Alabama not only has to justify the military value of what it already has, but also to demonstrate an ability to add facilities, programs, people and jobs, according to those involved in making the state's case.

"I don't think there's an effort to go out and raid other bases ... but obviously we need to be alert to the possibilities of gaining certain missions and assets as well as the possibility of losing them," said Sen. Jeff Sessions, R-Ala.

The Pentagon claims a net saving of $16.7 billion from the four previous BRAC rounds since 1988. Twenty percent of the Department of Defense's capacity was eliminated; 97 major bases closed, and dozens more were rearranged.

"The low-hanging fruit is gone," said Cece Siracuse, a Washington consultant for the communities that surround three of Alabama's bases. While no formal goal has been announced, Pentagon officials have said they expect this round to produce significant cost savings.

3 key guidelines
Defense Secretary Donald Rumsfeld is emphasizing "greater joint activity," which means all branches - Army, Navy, Marines and Air Force - will be eyed for consolidations.

"I am confident we can produce BRAC recommendations that will advance transformation, combat effectiveness and the efficient use of the taxpayer's money," Rumsfeld said in an earlier memo.

The Pentagon last month issued its first broad guidelines on the base closing criteria, a list familiar to those who have endured previous BRAC rounds.

First and foremost is military value, defined as a base's current and future ability to affect the operational readiness of the nation's defenses. Also key are the availability of land, facilities and airspace, and the cost of operations.

Second, the Pentagon has to make sure the financial savings of a base closure or realignment exceed the costs. Officials also will consider the economic impact on the bases' surrounding communities and whether the communities' infrastructure can handle additional forces and personnel.

Finally, the costs of the environmental cleanup will be a factor.

As a first step, the Pentagon last week asked commanders of more than 400 military installations to provide extensive data about their facilities. In February, defense officials will submit to Congress their 20-year projections of the probable threats to national security, the sizes and types of forces needed to meet them, and the cost. This step will provide significant clues to Alabama officials about where the four bases might fit in.

Avoid hit list
The members of BRAC will be picked in March 2005 and will hear Rumsfeld's recommendations for closure and realignment by May 16. In September, the commission will report its findings to the president and give Congress 45 days to approve or disapprove.

The goal is to stay off the initial hit list. Based on an average of the last three BRAC rounds, a base named in the original closure list had an 85 percent chance of being closed, Siracuse said.

"I think the truth is, if a base has not really been serving a real purpose, it's going to be in danger," said Jack Edwards, a former member of Congress from Mobile and a member of the first BRAC commission in 1988. "If the military can't justify it from a value standpoint, then it's going to be considered for the list. We can't just keep running bases that don't make sense to operate."

Alabama officials regularly rattle off the individual strengths of the state's four bases, and they plan to pitch each as serving a unique purpose, with an efficient operation that is critical to the nation's war-fighting machine:

*Redstone Arsenal's advanced research and development of weapons used on land and in space is unmatched.

*The Anniston Army Depot's maintenance and repair work on armored vehicles is a fixture on the battlegrounds of Afghanistan and Iraq.

*Fort Rucker trains helicopter pilots for the Army and other international organizations.

*The academic training of Air Force officers at Maxwell and the computer support at its Gunter annex is used worldwide.

That is the defensive side of the playbook.

Rivalries established
Offensively, Alabama's BRAC team is looking at the national military layout to guess which programs at which bases Alabama's installations might be compared against or combined with.

"We don't talk about it a lot, but that goes on," said Sen. Richard Shelby, R-Ala. Ultimately, the Pentagon and BRAC will make those comparisons and recommend those combinations, but it doesn't hurt for Alabama officials to keep an eye out.

"It does us no good at this point to go out there to try to poach other installations," Siracuse said. "It would cause more problems than what it's worth because they would circle the wagons, but we can tactically look and see if we are capable of receiving things like that. We want to be a receiving base."

Some of the rivalries are well established. For example, the Navy is training its helicopter pilots in Florida; a Texas depot is doing maintenance work similar to Anniston. And for those who wonder whether politics plays a role in BRAC decisions, consider that President Bush's brother is the governor of Florida and the president is from Texas.

"That has to be a concern," said Bob Bunting, the mayor of Ozark, a 30-year Army veteran and chairman of Alabama's BRAC committee.

The fact Alabama lost Fort McClellan in the 1995 round of base closings is of no comfort. The criteria for closing a base do not include how a state fared in previous rounds.

"All of us believed that decision was bad and that it didn't really save money, and as a result none of us are overconfident that merit always wins out," Sessions said.

Uniforms welcome
Each base will be scrutinized for a series of factors that would hinder its ability to expand, such as being land-locked, having a crowded air space or a limited communications spectrum or being surrounded by a fragile environment.

Alabama's consultants also plan to promote the state's affinity for the military lifestyle and culture. Cities such as Daleville and Ozark, where residents see the frequent thunder of helicopter rotors overhead not as a nuisance but as the sound of ringing cash registers, would welcome a growing military presence, for example.

"It's gotten to the point that the cows don't even move when helicopters land anymore," Bunting said. "Ozark? My gosh, it would be worse than the Depression if we lost Fort Rucker."

For members of Alabama's congressional delegation, the Pentagon could in the end ask them to support a closure list that is billed as good for the nation's taxpayers but bad for Alabama.

"I support improved efficiencies and smart consolidations and this will free up more money for good military investment," Sessions said. "And we hope and believe our installations will be found to be enduring installations that should be strengthened, but nobody knows how this process will work out, that is plain fact, and it certainly scares me."
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Can State Save Bases?

Arizona tries to protect them, but it may be too little, too late

By David Madrid and Charles Kelly, The Arizona Republic

One or more of Arizona's five military bases are in danger of being closed in 2005, hurting the state's economy, frustrating local military retirees and disrupting nearby communities.

The specific challenges faced by the bases became clearer recently when proposed criteria for the base closings were announced. Some criteria seem to favor the state's bases, others appear negative or ambiguous.

The state has created a task force to try to save the bases, which pour nearly $6 billion a year into the state's economy, sustain workforces that dwarf those of Arizona's largest employers and offer employment in good times and bad.

On the line are Luke Air Force Base in Glendale, Davis-Monthan Air Force Base in Tucson, Fort Huachuca in Sierra Vista, the Yuma Marine Corps Air Station and the Yuma Proving Ground.

Protecting them is daunting. The federal government wants to close as many as a quarter of the nation's military bases, streamlining the military to deal with tasks that require a nimble fighting force, such as terrorism and spur-of-the-moment humanitarian missions.

Daunting, too, because some of the state's bases face problems like encroachment or environmental concerns.

Handicapping each base's chances of survival isn't easy. They have important military missions as well as drawbacks. And they could lose out to bases more in line with the criteria, or ones whose states have fought for them more actively and ingeniously.

That's a grim prospect for many Arizona residents. Losing Luke, for instance, would have severe ripple effects on many Arizonans, said retiree David Willis, 69, of Surprise, who has served in both the Navy and the Air Force.

"It would hurt the economy big time," Willis said. "Plus, you've got thousands of (military) retirees in Arizona. You couldn't use the commissary, you couldn't use the (base) exchange. The hospital would be closed down. . . . It's just common sense to say it would hurt the whole area."

Leaner military
Noting such prospects, Arizona Gov. Janet Napolitano formed the Military Facilities Task Force last year to fend off base closures.

Among its recommendations are to hire a Washington, D.C.-based lobbyist to fight for the bases, set up a $1 million military installation fund to buy land to protect the bases, and feed the fund thereafter by diverting 5 percent of the income tax paid by military personnel and retirees in Arizona.

This is the first time the state has mounted such an intense effort to defend its bases, even though the country has seen four previous rounds of base closures in 1988, 1991, 1993 and 1995. Those efforts shut down or altered the missions of 352 bases, including closing one in Arizona.

This closure campaign is similar to past efforts, in that the federal government is aiming to save billions of dollars and increase efficiency.

Secretary of Defense Donald Rumsfeld wants a leaner and more mobile military. He envisions various branches of the military taking part in joint operations. That means some bases now serving individual branches would close, with military personnel moving to shared bases.

Arizona leaders say they have a good shot at keeping all of their bases, but it won't be easy.

"We have to really show as a state we really want these bases and that we're going to fight to protect them," Napolitano said.

The recently released federal guidelines provided both good and bad news for the state's two most at-risk bases: Luke and Davis-Monthan.

They would get a boost because their nearby communities can support troops and other personnel and would take an economic hit if they closed. But their restricted land and airspace appear to limit their ability to expand.

Even before the base-closing criteria were announced, the state was fighting encroachment by homes and businesses on property surrounding Luke and Davis-Monthan.

There have been some successes.

Davis-Monthan backers won a major victory in September when Tucson Unified School District officials voted to close Keen Elementary School because of danger to the students by low-flying jets.

During the past two years, Luke supporters have landed $27.3 million in federal money to buy land to protect Luke's southern departure corridor.

But Davis-Monthan, pushed uncomfortably by development on the east side of Tucson, is still the target of noise complaints from neighbors and city residents, as is Luke.

Legal protection
Encroachment scuttled Williams Air Force Base in the East Valley in 1991 cuts.

Few thought Williams would close because of its success at training pilots and proximity to the Barry M. Goldwater Range in southern Arizona. But Williams was shut down mostly because homes were pressing closer and closer to its runways.

The state passed landmark legislation in 2001 to protect Luke after cities like Surprise and El Mirage kept allowing development within Luke's noise zones.

Despite the 2001 law, those two cities continued to give developers free rein.

Although Surprise Mayor Joan Shafer ran for re-election on a platform of protecting Luke, she and the City Council approved three developments in the noise zones, using a loophole in the law.

It took a public scolding by Arizona Sen. John McCain, criticism from Napolitano and others, and a warning by Attorney General Terry Goddard to persuade Shafer and the council to stop approving homes in Luke's noise zones.

Surprise renegotiated with two of the developers, and some of the encroachment damage was blunted. Then, the city turned down another development despite a threat of a $4 million lawsuit. However, the fate of that development is still in doubt.

Goodyear, meanwhile, shrugged off a developer's threat embodied in a $25 million lawsuit and demanded less development near Luke than even the base had requested.

The actions of Goodyear and Surprise have given base defenders renewed hope that the federal base-closure commission will look more favorably on Luke's survival.

El Mirage, too, has shown more cooperation, Luke supporters say.

Buyouts wanted
But the efforts to prevent encroachment at Luke and Davis-Monthan are being complicated by landowners who say they should be able to build in the noise zones or get paid for not doing so.

Michael R. Farley, representing the owners of 650 acres in the southeastern corridor of Davis-Monthan, says the state needs to offer buyouts to landowners before the base-closure list comes out in 2005.

"Instead of putting the landholders in the position where we have no choice but going to the other side and trying to get bases closed, you need to help us so we don't have to do that," Farley has told the task force.

West of Phoenix, a group of farmers who form the West Valley Community Action Coalition also say it should be paid if further actions are going to cut values on properties near Luke.

The farmers want the governor and Legislature to pressure the state's congressional delegation to seek federal money to buy or lease development rights on their property.

R. Thomas Browning, a co-chairman of the governor's task force, said the compensation issue will have to be dealt with in the next legislative session, which begins Monday.Despite the encroachment issue, both Luke and Davis-Monthan have vital missions that the base closure commission will take into account. Luke is the largest training base for F-16 fighter pilots and crew chiefs in the world. Davis-Monthan trains pilots for the A-10 and OA-10 Thunderbolt II fighters and offers close support and forward air control to ground forces worldwide.

Fort Huachuca in Sierra Vista also has pluses and minuses.

A plus for the fort is that it houses the U.S. Army Intelligence Center and School and the U.S. Army Information System Command. In a high-tech age, that makes the fort valuable.

On the negative side, the fort, which needs water to operate and grow, competes with the San Pedro River, a habitat for migratory birds and other wildlife.

A positive for Yuma Proving Ground, where military equipment is developed and tested, is that it appears to fit Rumsfeld's joint-training model. It hosts training for the Marine Corps, Navy SEALs and Army Special Operations.

But federal officials could decide to toss it in favor of the Aberdeen Proving Ground in Maryland near Washington, D.C.

Yuma Marine Corps Air Station can argue that it deserves to stay open because it hosts 80 percent of all Marine aviation training. It, too, provides joint training.

The two Yuma installations have no encroachment issues. But their nearby communities are not as highly urbanized as some near other bases across the country, meaning that their off-base support for personnel may not be as attractive.

Countrywide competition
That underlines a significant fact. Arizona's bases will not be judged solely on their merits, but must compete with other states. And some of those states have been more aggressive and innovative than Arizona.

Texas voters approved $250 million in bonds to upgrade military bases.

Florida will lay out at least $5 million for a military-base retention grants program and has hosted joint training exercises at Eglin Air Force Base.

Texas and New Mexico have a joint effort to protect a cluster of bases: Fort Bliss in El Paso; White Sands Missile Range near Las Cruces, N.M.; and Holloman Air Force Base near Alamogordo, N.M.

Given this competition, some of Arizona's base defenders are worried the state's effort is coming late in the game.

Although Arizona has long known that Davis-Monthan and Luke are at risk from encroachment, it is only now trying to find money to protect them, Browning said.

"We are having the same conversation now we were having 10 to 12 years ago," he said.
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Luke Base Loss Could Devastate Valley And State

By David Madrid and Charles Kelly, The Arizona Republic

For Arizona leaders, the thought of Luke Air Force Base going away in the next round of base closures prompts visions of a shattered state economy and a mass exodus of military retirees.

Determining who would win if such a situation were to unfold isn't easy.

Determining who would lose isn't that hard, according to state politicians.

The No. 1 loser would be the economy of the Valley and the state, they agree. With Luke injecting $1.4 billion a year into the economy and being a catalyst for more than 18,500 jobs, that would be a hard hole to dig out of, especially with the state's current budget crunch.

Gov. Janet Napolitano said that regardless of where you live in the Valley, Luke affects you. There would be no way to avoid the consequences of its closure, she said.

"If you are a small-business owner, and the people who work in and around Luke, they buy products, they buy homes, they buy things in the store," Napolitano said. "They contribute to the tax base of the county in which we live. There's no way you could take Luke out of an economic plan in Maricopa County and have the same kind of services and so forth that we have now. You can live in Phoenix, but you are impacted by Luke."

In 2005, a base-closure commission will list a quarter of the nation's bases that it believes should be closed. Neither Congress nor the president will have the ability to make changes. Congress' decision will be a straight up or down vote.

So a bare-knuckle political fight is shaping up. States are competing to keep bases off the list. They are struggling to show why their bases are best suited to meet Defense Secretary Donald Rumsfeld's vision of a leaner, more mobile military with different military branches involved in joint training.

Playing up assets
If Luke gets the ax, those gloating would likely be from other states.

"Who wins?" Peoria Mayor John Keegan asked rhetorically. "Whatever community hosts an air base that would pick up the mission of Luke. I don't know who that might be. It could be Cannon Air Force Base in New Mexico. It could be Eglin (Air Force Base in Florida). There could be some other ones out there that would be potentially suitable hosts."

Keegan says the strategy of some states and communities is to target the weaknesses of other bases and build up the strengths of their bases.

"I've talked to people from (Clovis, N.M.,) a community right outside Cannon Air Force Base, and their mouths simply water at the prospect of picking up the Luke mission, and they are very active in trying to lobby the Department of the Air Force and anybody else that will listen as to why they think they have a good alternative," he said.

Luke's mission is training F-16 fighter pilots and crew chiefs. It graduates about a 1,000 pilots and 800 crew chiefs a year.

Spencer Kamps, deputy director of the Home Builders Association of Central Arizona, said that his organization supports Luke's survival, so he is uncomfortable speculating on who would win if the base were to shut down. He said who wins and who loses depends on what becomes of the land the base sits on.

"I think the presumption is that if Luke were to ever close, that the most viable use for that property would be some type of civilian aviation facility, as Williams is," Kamps said, referring to the closed Williams Air Force Base in the East Valley. "If that were the case, the winners would be, to some degree, the landowners around the facility because you would have certainly a higher value of use for property."

Williams ended up on a base-closure list in 1991 despite widespread belief that it would not close because of the state's great flying weather and the base's proximity to the Barry M. Goldwater Range.

The site is now used primarily as a campus for Arizona State University East, classrooms for community colleges and as Williams Gateway, a civilian airport. The airport has a U.S. Customs office and foreign trade-zone status and is poised to handle international cargo and passengers to relieve congested Sky Harbor International Airport.

The transformation was difficult, though. Because buildings were run-down, utility systems obsolete and the land contaminated, it has taken $110 million to make the change.

Kamps says a civilian aviation facility at the Luke site would naturally lead to an expansion of land uses in the area. Warehouses would have to be built, as well as cargo facilities. Space would be needed for private aircraft, parking lots and everything else that would come with an airport.

Those uses are not needed now, nor are some allowed because of the restrictions imposed by the state on the areas surrounding military airports, he said.

"I'm not saying there would be a rush for people to go develop like mad around there, but there clearly would be some uses that would be allowed that currently aren't allowed," Kamps said.

While developers are often listed as the potential winners if the base closes, that's not necessarily true, Kamps said. It would be too expensive to remove the base's structures and build homes there, he said.

Most developers he works with do not own land near the base, although some, like SunCor Development Co., do. SunCor did not return calls from The Arizona Republic.

"The reality is there would be some aviation use most likely, and they would probably build from there depending on obviously what the vision was, the planners wanted to do and what the market dictated," he said.

Impact by retirees
Arizona Sen. John McCain, in a speech to base supporters in December, said the loss of the base would have a devastating impact on local communities.

McCain said there were 81,000 people who use the facilities for health care.

"They get commissary privileges," he went on. "They get a whole variety of services. A certain percentage of those people would leave just because of the lack of (services). People are very mobile. They're not anchored to one particular place, and they would very likely go someplace else where there is a base they could make use of the facilities."

Litchfield Park Mayor Woody Thomas, whose city has its fair share of military retirees, agrees. He doesn't think anyone would win if Luke closed.

"I look at the number of retirees not only in my community but in the surrounding communities and the military hospital there and their use of that.

"It's not just the flights that impact our success in the area. I look at it that Luke has brought in one of the biggest engines of our economy. It helped develop the retirement communities because people were stationed out here. They liked the weather. They liked the area. Now they've come back."
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Military’s Economic Effect Touted

The Pentagon spends $4 billion in Hawaii yearly, an official says

By Gregg K. Kakesako

Top officials in Hawaii paint a rosy future for a continued strong military presence -- with more than $4 billion pumped into the state's economy annually.

Last month, the CongressDaily noted that Schofield Barracks was among the biggest winners in federal funding last year. "As usual, Hawaii was among the top 10 states receiving fiscal 2004 military construction funding, with an appropriation of nearly $333.4 million," said Rick Sia, a former island journalist who wrote part of the article.

In the Dec. 28 report, Sia noted the funding happened "in the scramble for military construction funds a year before the 2005 Base Realignment and Closure Commission is expected to cut as much as 25 percent of excess domestic base infrastructure."

He added, "An analysis by CongressDaily of funding allocations in the military construction bill shows bases with high-priority missions -- for example, Hawaii's Schofield Barracks, home of one of the Army's new Stryker brigades -- among those receiving the most federal funds."

At the annual Chamber of Commerce of Hawaii briefing Thursday for local political and business leaders, Maj. Gen. Ronald Lowe, U.S. Pacific Command chief of staff, said that "despite sham Web sites and press releases, there have been no decisions made" by the commission regarding base closures.

He told chamber members that the Pentagon is now gathering data from the commanders of all U.S. military installations and that the defense secretary will make his recommendation to the commission by May 16, 2005. That will be followed by the commission's recommendations by Sept. 23, 2005, to the president, who can accept or reject the findings only in their entirety.

"There is no line-item veto," Lowe said.

Lowe said Congress then will have 45 days to accept or reject the president's proposal.

Previously, Congress had approved four rounds of base closures -- in 1988, 1991, 1993 and 1995. A total of 97 major bases were shuttered.

In 1993, the military gave up control of Barbers Point Naval Air Station, consisting of the more than 3,000 acres. However, many of the projects envisioned by planners for a raceway and industrial use for the area have never materialized. A decade later, the state and the Pentagon are talking about the possibility of giving back parts of Barbers Point for use by more than 70 jet combat fighters of an air wing needed to support a nuclear aircraft carrier at Pearl Harbor.

In his 10-minute presentation, Lowe pointed out that over the next five years, 14,000 to 15,000 military housing units will be built or remodeled, for a total construction value of $2.2 billion. He noted that the new $77 million command center for Adm. Thomas Fargo's staff at Camp Smith will be dedicated by the middle of this year -- one of the results of military construction projects here that totaled $257 million last year.

The Pentagon spends $4 billion annually here, Lowe added, and is the second major source of revenue for the state, behind tourism.

Both Maj. Gen. Bob Lee, head of the state Department of Defense, and Lt. Gen. Victor Renaurt, Pacific Forces vice commander, reported on the progress of the C-17 jet transport squadron, which will receive the first of eight cargo planes at Hickam Air Force Base at the end of next year. The unit will be a made up of active Air Force and Hawaii Air National Guard personnel, and the C-17 jets will replace propeller-driven C-130 transports.

Renaurt said more than $150 million will be spent at Hickam in preparation for the new squadron, whose mission will include airlifting the new Stryker Combat Brigade from Schofield.

Col. Bernard Champoux, assistant 25th Infantry Division commander, said the conversion of the Tropic Lightning's 2nd Brigade to a Stryker mobile fighting force will mean an increase of 810 soldiers and 607 vehicles.

More than $693 million will be spent on Oahu and the Big Island on 28 projects to accommodate the eight-wheeled, 19-ton combat vehicles.

Champoux said Jan. 3 was the deadline for public comment on the draft environmental impact statement, and that Maj. Gen. Eric Olson, 25th Division commander, should render a decision by June or July.

As for the proposal to home-port a nuclear aircraft carrier at Pearl Harbor, Rear Adm. Jonathan Greenert, Pacific Fleet deputy commander, said the Navy is in the "fact-collection stage."

This means the Pacific Fleet is collecting data on the conditions of Navy runways here, the capacity of the Pearl Harbor Naval Shipyard, and pier and harbor space and depths at Pearl Harbor. Also under study are the status of Navy housing, areas where jet aircraft could be housed, and other amenities 6,000 sailors and aviators connected to carrier would need.
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List Of Base Closures Only A Rumor

By T.M. Shultz, Staff Writer

Chuck Wullenjohn, spokesman for the Army's Yuma Proving Ground, said plenty of so-called base closure "lists" are circulating on the Web and other places. One such list even has YPG on it. The problem is, many of the lists are put together by retired military members belonging to organizations with official-sounding names, which makes the public think the lists are legitimate.

"There have been no preliminary lists put together," Wullenjohn said. "So everything out there floating around on the Internet is just guesswork. It may be educated guesswork, but it's just guesswork none the less."

Secretary of Defense Donald Rumsfeld has targeted about one-fourth of all military installations for realignment or closure in 2005. The Base Realignment and Closure (BRAC) process has very specific timelines as to when things must happen.

For example, on Dec. 23 the Department of Defense published an eight-point list of proposed criteria for closing bases. The public has until Jan. 28 to comment on the list. The final list of criteria will be published in the Federal Register by Feb. 16. Congress has until March 15 to act on that.

Meanwhile, the Defense Department has also issued a "data call" to all military installations.

"It's where they ask for information on certain things that go on at the base," Wullenjohn explained. A number of data calls, each asking for different information, will likely be issued throughout the coming year, he added.

In May 2005 Rumsfeld will publish in the Federal Register the official list of bases to be closed or realigned.

That, Wullenjohn said, is the first time the public will get a look at the official list.

At the same time, Rumsfeld will present the list to the nine-member BRAC commission, which has yet to be appointed. He has until May 16 to choose members for the commission.

The commission will study the list and make its recommendations to the president on Sept. 8, 2005, Wullenjohn said.

BRAC commission members can make changes to the list, but it will require five of the nine members to take an installation off the list and seven to add one to the list. The president then has until Sept. 23, 2005, to approve or disapprove the list in its entirety.

Once the president signs off on the list, Congress has 45 days to either agree or disagree with the list.

"It's all or nothing," at that point, Wullenjohn said.

The criteria just published emphasizes "jointness" — the ability of more than one branch of the service to use a facility — which is something both YPG and the Marine Corps Air Station Yuma do well.

"We are very deeply involved in joint operations," said 1st Lt. Kevin Hyde, pubic affairs officer for MCAS. Aircraft from all military branches regularly use its facilities and ranges.

But a story about the criteria recently published in The Arizona Republic seemed to take a swipe at Yuma, said Yuma Mayor Larry Nelson. He said the unattributed statement claimed that both YPG and MCAS Yuma could be affected by criteria No. 7, which calls for bases to have nearby communities that could support more personnel. The story said YPG and MCAS "aren't in areas as highly urbanized as some others across the country."

A fuming Nelson said the Yuma area would have "absolutely" no problem taking in more military personnel and their families, especially with the city's steadily booming growth rate.

"I was very upset when I read (that)," Nelson said. He added that many local people were. "We can absorb many more military families. We're the third-largest metropolitan area in Arizona and the third-fastest growing metropolitan area of populations under 500,000 in the United States."

Nelson said Yuma has always worked well with its military neighbors and has intergovernmental agreements with them for such things as fire and infrastructure support.

"We have been a military town and we'll be an even bigger military town if they want us to be," Nelson declared.

As for the fact that some retired military members are guessing that YPG should close, Wullenjohn said it's probably because YPG isn't as well-known as some proving grounds, and therefore people think it doesn't do much.

Wrong, Wullenjohn said.

YPG's enormous, unencroached land mass makes it unique in the Army's military inventory.

"It's a third the size of Massachusetts," Wullenjohn said. "We have the longest overland artillery range in the U.S."

Because of its size, multiple tests can be conducted at one time. At other proving grounds, Wullenjohn said, the ranges have to be shut down just to do one test.

In addition, YPG is used by a number of friendly countries to test their military hardware, and its miles and miles of varied desert terrain are used frequently by special forces and other military services undergoing training.

"It's not just a vast expanse of land nobody wants," Wullenjohn said. YPG's ranges are technologically sophisticated, crisscrossed with cutting-edge electronic systems that can take dozens of different measurements from different angles as a weapon is fired and give instantaneous results.
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Air Force Head Touts Dyess

By Jason Sheehan, Reporter-News Staff Writer

The head of the U.S. Air Force Sunday praised Dyess Air Force Base and the efforts of the B-1 bomber during the Iraqi war, but refused to speculate about the upcoming Base Realignment and Closure program.

Gen. John P. Jumper, Air Force chief of staff, toured Dyess over the weekend, taking time to visit airmen and fly in the B-1. Jumper is the senior uniformed Air Force officer responsible for organizing, training and equipping the 710,000 personnel serving in the Air Force.

As a member of the Joint Chiefs of Staff, Jumper serves as a military adviser to the secretary of Defense, National Security Council and President George W. Bush.

"The criteria for BRAC have not been formulated yet," Jumper said during a Sunday afternoon press conference. "Anything that anybody says is pure speculation."

Jumper did say that the B-1 would play an important role in the future of the Air Force. The importance of the bomber was made clear after the government reduced the number of B-1s from 90 to 63 to create a more efficient, combat-capable inventory, Jumper said.

"We’re investing heavily in the weapons that we’re putting on board," Jumper said. "The reason I was here to fly the B-1 was to see the upgrades that have taken place in the airplane. They’re absolutely marvelous.

"If you were able to see some of the work the B-1 did in time-critical targeting during the Iraqi conflict ... it’s got a big future. Nobody argues with that."

B-1 pilots and crews are trained at Dyess, and roughly half of the nation’s B-1 fleet is assigned to the base.

Another plus for the base is its inventory of C-130s, Jumper said.

"The C-130s here are a lot newer than a lot of them out there in the inventory," he said. "So I think these guys are really doing pretty well. They’ve got defensive capabilities on these airplanes. We don’t have that throughout the Air Force, so as C-130s go, these are pretty well-equipped."

Jumper said a part of the realignment considerations would be looking at bases that could be used to combine aspects of Army, Navy, Marine and Air Force training. A Marine contingent is based at Dyess. Sheppard AFB in Wichita Falls is also well-positioned for joint training.

"It’s already an international environment at Sheppard Air Force Base — we train a lot of international people out there in a variety of skills," Jumper said. "I think that’s going to be a valuable aspect of what the Department of Defense is looking for."

Jumper said there would be realignment in Europe, too, but it was too early to tell exactly what it would be.

Jumper also addressed the future of the Airborne Laser and its funding. The ABL is a laser weapon system being developed to destroy incoming missiles. Plans are to carry the laser on a modified Boeing 747-400F freighter aircraft.

"It’s a very exciting program, and it’s a high technological risk, so there are going to be ups and downs in the future of the Airborne Laser," Jumper said.

He said it is too early to talk about where it would be stationed. Abilene officials have been lobbying to have the ABL based at Dyess.

Jumper said it is difficult for him to ask the government for more people because he can’t argue that the Air Force does not have enough resources.

"We don’t have enough people to do our job, if we do it with all of the mismatches that we have now," Jumper said. "We need to get the people we have in excess capacity to where we have the shortages and then take a look at what we really need."
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National Base Closing Process Takes A Step

By Darrin Mortenson, Staff Writer

SAN DIEGO -- The head of a key congressional committee on military affairs says San Diego's bases are in an "excellent" position to survive the next round of base closures.

"San Diego looks to do extremely well," said Rep. Duncan Hunter, chairman of the House Armed Services Committee, in light of recent publication by the Pentagon of the draft criteria for deciding which installations to keep.

Despite his overall optimism, however, Hunter warned that the process is long from over and that local bases are still vulnerable to Pentagon streamlining.

On Dec. 23, the Pentagon filed a list of eight general criteria for the 2005 round of Base Realignment and Closure process, called "BRAC," in the Federal Registry for a month-long public comment period. And this week the Defense Department called on all facilities to provide inventories and answer hundreds of questions about their properties and operations.

Among the eight areas that will be used to judge which bases should remain open, four relate to a facility's military value. They emphasize a facility's value to current and future military needs, along with effects on readiness, including the ability for training and use by more than one military service.

Also stressed will be the future availability of land and airspace for military operations.

Recent laws that shield military facilities such as Camp Pendleton and Miramar from future critical habitat designations for endangered species could make the local bases even more valuable. Before passage of the laws, military leaders said further environmental restrictions on the bases challenged their utility.

County could escape
Hunter said the draft criteria for 2005 bode well for the region.

"The criteria are essentially the same as they were the last round," Hunter said in a recent phone interview. "In the last four rounds we not only did very well, (but) we actually gained positions."

In fact, 450 military installations have been closed or consolidated with other facilities since BRAC began in 1988. Pentagon officials have hinted that the 2005 BRAC could be the most drastic round yet, with up to 25 percent of the nation's bases up for closure or realignment.

Hunter cited a litany of reasons why San Diego's complex of naval and Marine bases make the county vital to national defense and likely to weather the next cuts.

"You have carrier training grounds, tied to the air stations at El Centro where pilots can fly 24/7, 365 days a year," Hunter said. "You have logistical bases, North Island's ship repairing facilities, and a combined arms dimension -- the Marine ground forces at Pendleton and the helicopters at Miramar."

San Diego County has twelve naval and Marine facilities that tie into air stations and landing fields at Yuma and Imperial Valley, the huge desert training ranges at Twentynine Palms and the Naval ranges at and around San Clemente Island.

"San Diego is truly a complete military base," Hunter said. "It makes us much stronger, puts us in a much better position than other states and cities. We have a complete base structure here."

Civilians touted
On top of that, Hunter said that San Diego County has one of the best bases of civilian support in the country.

Calling it the "civilian branch" of the military, Hunter said the county's high-technology defense industry, research and development sector, and highly skilled work force make San Diego an ideal place for the military to expand and thrive rather than shrink.

Even with his optimism, however, Hunter said there are "no guarantees" that all San Diego bases will be spared.

San Diego has not always emerged from BRAC unscathed.

The county lost the Naval Training Center and smaller facilities to previous rounds and saw the Miramar Naval Air Station handed over to the Marine Corps after the El Toro Marine Corps Air Station was shuttered in a round of closures.

The San Diego Marine Recruit Depot near Lindberg Field, and the North Island Naval Air Depot have long been BRAC targets. And rumors that Miramar may be on the table has given local politicians the jitters.

Rep. Randy "Duke" Cunningham, R-Escondido, who has said he has made the rounds in Washington to make sure San Diego County's bases escape BRAC, has said he believes Miramar is safe.

Lobbying under way
Cunningham has said he was given personal assurances by Defense Secretary Donald Rumsfeld, President Bush, Vice President Dick Cheney, Marine Corps Commandant Michael Hagee, and Navy Secretary Gordon England that Miramar would not be closed.

Nevertheless, Hunter urged caution.

"This is like a 10-round heavyweight fight," he said. "It's not over 'til it's over."

Before the BRAC commission is appointed in March 2005, San Diego and other military communities are lobbying hard to save their bases and let the services know they value relationships with the military.

The San Diego Regional Chamber of Commerce, as well as the county and city governments, have completed impact studies, hired consultants and sent lobbyists to Washington.

San Diego also sent Mayor Dick Murphy on a lobbying junket to Washington last summer to remind Congressional representatives and Pentagon officials that San Diego was key to national security.

Cheryl Irwin, a spokeswoman at the Pentagon, cautioned that the publication of the draft criteria was only a first step in the lengthy and congressionally mandated BRAC process.

She said that after the criteria were published on Dec. 23, the Defense Department sent each domestic U.S. military base a questionnaire with hundreds of questions related to their operations and functions. It was the first of many as the Pentagon narrows and defines the final standards.

"We're only at the beginning of this process," she said, adding that a flurry of official-looking but "absolutely bogus" lists have circulated on the Internet and in other media, inciting unfounded worries in military communities. "They (the closure criteria) are still being developed."

The next step in the process comes on Feb. 4, when the Defense Department is due to present Congress with the Force Structure and Infrastructure Inventory. The structure and inventory report should project threats through 2025, provide a complete world-wide inventory of U.S. military installations and property, and estimate the economic and social effects base closures would have on surrounding communities.

Each base is asked to come up with its own justification for survival, she said.
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Base Closure Could Mean Higher Taxes

By Marty Toohey, Special to The Gazette

If Beaufort County's military bases are tapped for closure during next year's round of military base realignment, a mass exodus from the northern half of the county could result in higher taxes for home owners south of the Broad River, a Hilton Head Island official has said.

About 7,000 military personnel and civilians are employed between Marine Corps Air Station Beaufort, Naval Hospital Beaufort and Parris Island training facility. If even one of the bases is closed in the round of military base realignment and closure set for 2005, the economy of the county is likely to suffer. If all three were closed, the economic impact could be hundreds of millions of dollars, according to studies..

And with about 25 percent of the nation's 425 installations set to be affected by next year's closing, no bases, including the Beaufort County facilities, are safe, member of the county's Military Enhancement Committee have said.

A Georgia Southern University study commissioned by the Military Enhancement Committee found that if the bases are closed the regional economy will lose about $454 million, with 90 percent of the loss in Beaufort County itself.

Northern Beaufort County would feel most of the crunch if bases are closed, said Laura Solomon, a staff member for the Military Enhancement Committee. Property values there would likely plummet if the bases are closed because demand for housing would go down.

But as property values north of the Broad go down, Hilton Head Island and the rest of Southern Beaufort County would have to shoulder a larger percentage of the tax burden, said Chuck Hoelle, deputy town manager for Hilton Head Island and the town's representative on the Military Enhancement Committee.

"The tax base will be smaller, so if you want the same services someone is going to have to make up the difference and pay for it," he said. "Guess who that'll be."

Hilton Head Island currently makes up 52 percent of the county tax base, and southern Beaufort County makes up 75 percent.

Hoelle said he doesn't expect Parris Island, the air station or the hospital to be closed. But he said he's not counting anything out.

Parris Island is one of only two Marine basic training facilities, and the only one that trains women.

But Hoelle said there's a chance basic training could be moved to some place like Camp Lejune in Jacksonville, N.C., and the air station personnel could be moved to place Cherry Point, N.C. Both bases have ample space to accommodate the moves, Hoelle said.

He said there's another reason he's not counting out the base closures. In 1993, Hoelle, who at the time was the commanding officer at the air station, flew with about 80 base personnel to Washington, D.C., to receive the Installation Excellence Award, given to Marine Corp's top base each year.

When he touched down back at the air station, he was immediately told the Marine Corps had submitted the base as a candidate for closure in 1995.

"We were the top Marine installation in the country, and we were nominated for closure," Hoelle said. "After that, I wouldn't take anything for granted."
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Community On The Line

Anniston Army Depot closure could harm area businesses

By Taylor Bright, Birmingham Post-Herald

She's a 43-year-old grandmother wearing a green Tweety Bird T-shirt and steel-toed shoes.

And she's installing a turbo-charged Detroit Diesel, 275-horsepower engine into an armored personnel carrier.

Janis Smith works at United Defense in Anniston, a company that upgrades the Bradley family of personnel carriers, cannons and headquarters vehicles.

She came to work at the company, choosing it over the Anniston Army Depot because she wasn't sure how long the depot will be around.

"I keep hearing how it may close," Smith said. "That's the reason I didn't go work at the depot."

Anniston is buzzing again with talk that the depot may be on the Base Realignment and Closure Commission list like Fort McClellan in 1993. The federal government closed the fort in 1999.

Now, the bases are scheduled for a new round of cuts in 2005. Last week, the Pentagon asked the military installations to provide information about their bases.

Alabama is home to three other major military bases: Redstone Arsenal in Madison County, Maxwell Air Force Base in Montgomery County and Fort Rucker in Dale County. A recent Jacksonville State University economic impact study reported that Anniston would stand to lose $1.1 billion if the depot shut down.

"I would say right now (the economic impact) would be more than Fort McClellan," said Nathan Hill, military liaison for the Calhoun County Chamber of Commerce.

Nearly everyone working at the depot is a civilian who lives and spends money in the community, Hill said, unlike Fort McClellan, a largely self-contained training base.

Hill said a possible closing would take $330 million of payroll out of the community, affect more than 18,000 people and take business away from nearly 500 businesses in the area.

Anniston's businesses are trying to let everyone know what would happen to their small town if the depot closed.

"It would hurt us bad," said Matt Johnson, inside sales representative for Alabama Industrial Distribution in Oxford, which provides machines to the depot.

Johnson said Industrial Distribution would lose about 30 percent of its business if the depot closed.

"We would really have to make up some ground to be profitable," Johnson said.

While the cuts loom, Johnson worries.

"It crosses my mind every day, to be honest with you," Johnson said.

Tracy Rouse is the president of Alabama Safety Products, a company that sells safety equipment to the depot.

"It would take a chunk of our business away," Rouse said.

The depot is about 10 percent of Alabama Safety Products' business, Rouse said. Plus, she sells to a subcontractor for the depot, which accounts for another 12 percent of her business, she said.

"That would make the impact a little more negative for us," Rouse said.

Cindy Garrison, the contract administrator for United Defense, said she didn't know what the exact effect would be on the Anniston location of the company.

"It's hard to say what the impact would be on defense contractors, but it probably wouldn't be positive," she said.

About 2,500 of the M113 class military vehicles, similar to the Bradley Fighting Vehicle, have come through Anniston to be upgraded since 1994. The company refurbishes a vehicle a day, Garrison said.

"It's a partnership," said Tim Balliett, the program manager at United Defense. "I don't know what would happen when one partner goes away."

Smith came to work at United Defense, which does $30 million worth of work for the depot, instead of working for the depot itself.

"I feel more secure," Smith said. "I'm too old to start over."

Working inside an M113 personnel carrier, under a 50-ton crane inside the company's warm 85,000-square-foot shop, Smith seemed confident she would have a job regardless of what happens at the depot.

"They'll find a way to make it work for us," Smith said. "They'll keep us working, I hope."

Hill wants to make sure everyone knows what the impact of the closing of the depot will be.

"What we're trying to do is tell our story," Hill said. "We want to try and approach it as positively as we can and not point fingers."

The last round of base closings in 1993 pitted communities against each other, with some going as far as offering testimony against another in Congress.

Hill said the city has added consultants in Washington to help "get the word out," and he hopes Congress listens.

"I feel if we can be evaluated on our merits ... that the depot should be in good shape," Hill said. "Something like that is hard to predict.

Depot spokeswoman Joan Gustafson said that it's too early to say whether or not the depot will be closed.

"We're doing everything we can to put ourselves in a positive light so we don't make the list," Gustafson said.

Macon Telegraph
January 14, 2004 
Not Against Law To Guess

By Bill Weaver

WARNER ROBINS - A few months ago we received an e-mail from a local retired military man who passed along what he thought was a legitimate, semi-secret list of military bases likely to be closed in the 2005 round of BRAC. Robins Air Force Base wasn't on the list.

Many people saw the list, and some believed it to be legit. But it couldn't be verified, as there was no identifiable source to it. Nevertheless, it got such wide circulation that defense officials eventually put out a statement saying the list was bogus - just someone's imagination, wishful thinking or speculation.

OK, fine. But that won't stop people from speculating, and it won't stop us from at least listening when people who claim to have an understanding of the BRAC process offer their opinions as to which bases and installations might be left standing when the dust clears next year.

That e-mail has long since been deleted, so I can't say if it contained the same list I came across recently while looking for something else. But at least this second list can be attributed.

It comes from Carlton Meyer, editor of an online magazine called G2mil.com. He's been quoted a couple of times by reporters in South Carolina, and he's apparently a prolific writer on military topics. He's a former Marine Corps captain from Richmond, Calif., and though I can't vouch for his credibility his BRAC predictions are some of the more widely circulated ones out there.

He told a reporter he based his BRAC conclusions, in part, on the responses of more than 100 military observers, including sources inside the Pentagon, to an e-mail query he sent out. It's possible one of those e-mails was the source of the previous e-mail that some people believed was an official list.

Meyer admits his "is not an official list, just bases likely to be closed." We don't believe an "official" list yet exists, and that all lists at this point are someone's speculation. But, what the heck, guessing isn't against the law, and it does make for some interesting reading.

Meyer has this to say about bases in Georgia.

Fort McPherson/Gillem in Atlanta could easily be closed. He calls the facilities "mostly a golf course with three headquarter units." He claims the work done there can be transferred elsewhere without major consequence. The Defense Department's most recent base structure report indicates there are about 370 buildings and 6,000 military and civilian workers at those facilities.

Navy Supply Corps School in Athens, which Meyer says is "an odd location for the Navy." He says the school "can be moved to a major base to save money, manpower, and the air travel costs for student trips for ship familiarization." The DoD says the school has 78 buildings with a total of 163 military and civilian employees.

Marine Corps Logistics Base in Albany "is far from any major air or seaport, and far from any Marine units." Meyer contends the base should close "with its activities moved to Blount Island, Camp Lejeune, and Quantico to save money and provide superior support." DoD says there are 603 buildings at Albany, with 2,100 military and civilian employees.

Meyer suggests moving the Army work of developing personal equipment for soldiers that's being done at Natick Soldier Center in Massachusetts to Fort Benning in Columbus. He also suggests that New Jersey's Fort Monmouth, which hosts the Army's Communications and Electronics command, could relocate with just a few hundred people to Fort Gordon near Augusta.

As for the Air Force, Meyer says "most all of the bases on (his) list are recommended for closure simply because they are the smallest Air Force bases in the country." Thus, Robins Air Force Base is not on his list, though the base is mentioned. He proposes closing Beale AFB in California, where a U-2 reconnaissance squadron is located, and moving that squadron to Robins, where the U-2 is managed. Also, of Kirtland AFB in New Mexico, he says the Special Operations activities there will be moved, perhaps to Moody AFB near Valdosta.

Clearly, no one yet knows how BRAC will play out, but the speculation already is well under way.

Bill Weaver is the Houston Bureau chief.
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Begert: In DOD's Base-Restructuring, 'Guam's Got A Lot Going For It'

By Lisa Burgess, Stars and Stripes

ARLINGTON, Va. — When Defense Department officials announce their long-awaited overseas base-restructuring plans, Guam is likely the one place in the Pacific receiving new fighters and bombers, a senior Air Force official said Tuesday.

Asked whether the Air Force has plans to establish any “additional” bases, Gen. William Begert, commander of Pacific Air Forces, said Guam was it.

“In terms of bases where we could put additional force structure, it’s really Guam that I’m talking about,” Begert told reporters in Washington. “And then trying to modernize and enhance the force structure that we have and right-size it on existing bases.”

Begert said that a “lily-pad approach,” which involves striking accords with other nations to use their facilities for contingencies, is another option, and “is something that can be pretty cost-efficient.”

“We have had very good success in Asia on getting access to the bases we need in the past couple of years,” he said.

However, “no final decisions have been made yet,” Begert cautioned. “We want a chance to brief allies and friends before we roll out major changes” to U.S. basing in the Pacific.

The U.S. military had a major presence on Guam from World War II until the early 1990s, when the end of the Cold War prompted a major drawdown worldwide.

But Guam never really lost its appeal to U.S. defense strategists.

“Guam’s got a lot going for it,” Begert said.

One advantage is Guam’s distance from North Korea. At about 2,000 miles away, Guam is an easy hop for fighters and bombers, but well out of the reach of Pyongyang’s missiles, which threaten U.S. bases in South Korea and Japan, Begert said.

“There’s no place in the world that is completely invulnerable from attack,” Begert said, but “Guam is far enough back” to eliminate many concerns about many attacks, such as surface-to-surface missile attacks.

Pentagon budgets have continued to include significant funds for improvements to military facilities on the island, including Andersen Air Force Base.

“We’ve been investing heavily in Guam over the past 10 years,” Begert said, stockpiling munitions, modernizing the airfield, equipping a training range and otherwise preparing the base for operations.

Andersen is so capable, in fact, that when the Air Force decided to use it as a staging ground for bombers during the Afghanistan campaign, “we went from zero to 75 planes on the ground in 48 hours, and never missed a beat,” Begert said. Guam staged bombers during the Iraq air war, as well.

The Navy also has shown an interest in Guam, basing two nuclear attack submarines at the port in 2002, with plans to add another this year. Navy officials also have talked about the possibility of basing an aircraft carrier there.

If the U.S. opens a permanent base in Guam, in addition to “the importance of rotational bombers going in there,” Guam also could be home to “a fighter wing, tankers and Global Hawk” unmanned aerial vehicles, Begert said. “All of them make good sense.”
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Schwarzenegger Weighs In On Base Closures With Letter To Rumsfeld

California Gov. Arnold Schwarzenegger (R) has asked Pentagon officials to carefully weigh the contribution the state can make to national security as they head into the next base closure and realignment round. 

Defense Secretary Donald Rumsfeld says the 2005 BRAC round is needed to shed excess defense infrastructure, thereby freeing up funds for transformation. But officials in a number of states are worried about the economic impact of base closures in their areas of jurisdiction, and many are expected to make appeals to the Pentagon throughout the year to keep their facilities open.

“Given the historical significance and key mission capacity of the [services’] bases in the state, I am hopeful that the composition of the BRAC Commission will reflect the role California has played, and continues to play, in national defense strategy and the resultant training and operational requirements,” Schwarzenegger writes in a letter sent to Rumsfeld Jan. 12.

In past BRAC rounds, California “bore a disproportionate share of base closures,” the letter states. “The California congressional delegation is fully committed to reducing the impact of base closures in the state.”

The governor calls his state a “defense hub for the nation.” Its location on the West Coast, temperate climate, available space, natural resources and “innovative spirit” are some of the qualities that led the Defense Department to locate so many of its key facilities there. “This unique complex of synergies represents a dynamic core capacity and a platform of support that benefits not only California, but also the nation at large,” the letter states.

The state has a technologically savvy workforce that could play a key role in supporting future defense programs, the governor writes.

California may not be prepared at this time to take the economic loss if some of DOD’s bases in the state are shut down, according to Schwarzenegger. The sheer size of the state’s economy “directly links its financial health to that of the nation,” he adds.

The governor expresses confidence that California’s economy will improve in the coming years, “but our efforts will be obstructed by additional base closures, which result in job losses.”

-- Keith J. Costa
Dayton Daily News
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Base Supporters Get $950,000

Grant to help build on Wright-Pat's strengths

By Susanne Cervenka, Dayton Daily News

COLUMBUS -- A Dayton development group received $950,000 from the state to build a plan of attack to help Wright-Patterson Air Force Base and other facilities land new work in the next round of military base closings.

The Ohio Department of Development handed out $1.5 million to help five communities with defense installations prepare for the coming Base Realignment and Closure process, or BRAC, slated for 2005.

The Dayton Development Coalition received the largest amount with community groups in Cleveland, Columbus, Lima and Youngstown splitting the remaining funds.

"You have to take care of what's in your own backyard to begin with," said Bill Teets, spokesman for the Ohio Department of Development.

The dollars, set aside specifically for the grants, come from the state's general revenue fund and are matched by local money, he said.

So far, $650,000 to $700,000 has been raised from private businesses, foundations and governments in the Miami Valley to match the Dayton grant, said J.P. Nauseef, chief operating officer of the Dayton Development Coalition.

The state money will help local development groups research the strengths and weaknesses of their military installations and show how they are indispensable, Teets said. The local groups also will make a case to try to bring to their installations functions being done at facilities that will close.

"You're not looking at just necessarily saving the jobs you have, but also then hoping to make those bases marketable in the overall the overall picture," he said.

In the Miami Valley, officials will try to support Wright-Pat, the Springfield Air National Guard unit and the Defense Finance and Accounting Services Center in Kettering, Teets said.

Nauseef said a team of 40 regional leaders from the business, non-profit and academic communities is developing the Dayton response plan, which is centered on bringing in new operations and missions.

"We're building a strategy that would position the region, within the criteria of BRAC, to be a net receiver of missions as a result of the realignment of the department of defense," he said. "We're not approaching this as a 'save-the-base' exercise. . . . That's not how the region's approach is."

Teets said Wright-Patterson's "tremendous" economic impact was a factor in the size of the grant to the Dayton Development Coalition. The base is the region's largest employer, generating $3.4 billion for the state's economy.

"It's by far the biggest base we have here in Ohio," Teets said.

This is the first time the state has given money to prepare for base closing reviews. The decision to do so is indicative of Ohio's more aggressive stance on economic development, Teets said.

"One of the areas that has a quite obvious impact (on the economy) is our military installations," he said. "The thought was: Can we put forth state dollars that can generate additional local dollars that help these communities put together a concerted effort."

Other groups receiving grants were the Youngstown Warren Chamber, $190,100; the Greater Columbus Chamber of Commerce, $186,100; the Cleveland Growth Association, $115,300, and the Allen County Economic Development Group, $58,500.

The bases themselves cannot get involved in the effort to protect jobs.

Since 1998, Base Realignment and Closure Commissions have recommended closing 125 major and 225 minor military bases, in addition to realigning operations and functions at 145 other facilities. Congress hopes to save $3 billion in the next round of closures.

Birmingham (AL) News
January 14, 2004 
Closing Bases  (Editorial)

State officials gear up to defend Alabama installations

With a new round of military base closings on the schedule for next year, Gov. Bob Riley knows that to keep all four of Alabama's large military installations open will take a huge, coordinated effort.

The hard fact is that the United States is 25 percent "over capacity" in domestic military bases needed to support the military, according to Defense Secretary Donald Rumsfeld. That being the case, billions of dollars could be saved or directed toward other military programs by closing unnecessary military bases.

Anytime talk turns to closing military bases, politics kicks in. Indeed, political clout often is the reason communities get military bases to begin with, and local communities fight hard to keep their bases, which contribute heavily to local economies. Redstone Arsenal in Huntsville has a payroll of $1.1 billion, more than three times the combined payrolls of Mercedes, Honda and Boeing. Anniston Army Depot employs more than 5,000 civilians in the economically depressed Anniston area. Fort Rucker, in southeast Alabama, has a payroll approaching $1 billion. Maxwell Air Force Base in Montgomery employs more than 12,500 people, including more than 6,000 civilians.

If any one of these bases is closed, local economies and, indeed, Alabama's economy as a whole will take a hit.

Still, a military base's primary mission must be to serve the national security interests of the United States, not simply serve as an employer to a local community. Riley, who began serving in Congress the year after the decision was made to close Anniston's Fort McClellan, has firsthand knowledge in what it should take to keep a base open.

Riley began taking the first public steps last week when he toured all four big Alabama bases, which have a combined economic impact on Alabama of nearly $38 billion a year. The governor is leading the effort to convince the Pentagon of the value and worth of Alabama's bases to the U.S. military.

That's exactly the right strategy. The No. 1 criteria for keeping a base open is its "current and future mission capabilities and the impact on operational readiness of the Department of Defense's total force, including the impact on joint warfighting, training and readiness." A base's economic impact on a community is near the bottom of the list.

But officials at the Pentagon aren't the only people who need to be convinced. Once again, Congress will set up a Base Realignment and Closings Commission for 2005 to decide which military installations get put on the chopping block.

Generally, that's a good process that keeps politics to a minimum. After a thorough review, the commission decides which bases should be closed, and the president and Congress must either accept or reject the total list. They cannot pick and choose which recommendations to accept or reject; it's all or nothing.

It's important to demonstrate how vital each of Alabama's remaining bases is to today's military. Fortunately, Riley isn't waiting until the last minute to begin the base-saving offensive.
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