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Los Angeles Times
January 17, 2004 
L.A. Launches Effort To Save Air Force Base

As 100 of 425 military facilities are targeted to close, officials work to keep El Segundo site.

By Hector Becerra, Times Staff Writer

Responding to an announcement of possible base closures, city and county officials began a campaign Friday in hopes of keeping open the Los Angeles Air Force Base.

U.S. Secretary of Defense Donald Rumsfeld's announcement last year has spurred states to jockey against one another in hopes of keeping their own bases by lobbying for others to close. As many as 100 of the nation's 425 military bases could be earmarked for closure by next year, when the decisions will be made.

On Friday, the county and the city each presented $100,000 checks to the Los Angeles Air Force Base Regional Alliance, a conglomeration of South Bay civic and economic groups, politicians and other organizations created to lobby for the El Segundo base's preservation. The 110-acre base has been in the South Bay since the 1950s and is one of the Pentagon's most prized research and development centers.

"It's truly one of the best-kept secrets in the state of California," said county Supervisor Don Knabe. "We're going to put up a real fight in Washington. We will not go quietly."

The base is considered vulnerable to closure, military officials said, because it's not part of a larger military facility and is due for costly earthquake renovations, and because of the narrowness of its mission: overseeing space hardware contracts. Colorado and New Mexico are lobbying to have the base closed to preserve their own, and to take over the lucrative space and missile systems operation.

The base, which has an annual budget of about $10 billion, directly employs more than 3,000 military employees and civilians. All told, the jobs of about 65,000 workers in the county, including subcontractors and service workers, depend on the base.

Closure "would just be devastating to our economy," Knabe said.

David Herbst, an alliance spokesman, said that although most of the lobbying efforts will focus on Washington, local efforts will concentrate on communicating the importance of the base.

"We need to let people know we even have this economic asset, and that this asset is worth retaining," Herbst said. "The only proof you need that it's worth retaining is that Colorado and New Mexico are actively trying to steal it from us."

The base — officially called the Air Force Space and Missile Systems Center — developed the GPS satellite navigation system. Its programs include the latest space-based radars, infrared satellites used to track enemy missiles and some of the nation's most covert space weapons.

The complex, which has no runways, supersonic jets or barracks, looks more like a spartan college campus than a scene from "Top Gun," the Tony Scott movie starring Tom Cruise about an elite U.S. flight school for fighter pilots.

The base opened in 1954, amid the Cold War, at an empty church in Inglewood. Its objective was to create intercontinental ballistic missiles, or ICBMs. In 1956, the Air Force began developing military satellite systems at the facility.

The Soviet Union launched Sputnik in 1957, and military leaders believed that the nation that controlled space would eventually dominate the world with space-based weapons. Early-warning satellites developed at the base in the 1970s removed the possibility of surprise ICBM attacks.

Knabe said the goal would be to keep the base from being included on a list of proposed closures expected to be issued early next year. That list would later go to the president for approval, he said.

"You can't wait until the last minute on something like this," Knabe said. "It's all going to be won or lost early on."

Colorado Springs Gazette
January 19, 2004 
Hefley’s Priority Is Fate Of Carson

Water supply bill among other aims

By Ed Sealover, The Gazette

In many ways, Rep. Joel Hefley’s success in Congress in 2004 can be measured not by what happens but by what doesn’t.

Hefley’s primary goal for the session that begins Tuesday: protect Colorado Springs’ military installations from becoming targets for closure.

Although the next base closure process technically does not begin until 2005, lobbying has started.

The Colorado Springs Republican, entering his 18th year representing the 5th Congressional District, has a long list of bills he wants to pass. They range from water supply in his home city to the types of equipment used by bottomtrawling fishing boats.

After almost two decades in Washington, the rancher is also a realist. It’s an election year, the air is thick with rhetoric, and he knows little is likely to be accomplished other than protecting one’s home turf.

“The truth of the matter is the presidential election year evidently started early this time because in the Senate they couldn’t get anything done last year,” he said in a recent interview. “If we get the budget done, that’s going to be great.”

Hence the plan to take a defensive stance.

During the previous round of base closures in the mid-1990s, rumors swirled that Fort Carson was on the block.

Hefley lobbied against the idea, but Fort Carson never was in serious trouble.

Since then, the Army has improved rail transportation into the base and set up a model housing program there on Hefley’s urging. It’s still one of the biggest posts in the country and by all indications should remain safe.

Members of Congress don’t want to lose a single job from their districts, so cities will hire lobbyists and consultants to argue for closing other installations.

Although Peterson and Schriever Air Force bases and the Air Force Academy serve unique missions, Fort Carson could be a target for lawmakers looking to save their own bases.

Hefley’s battles will be fought behind the scenes. He will support Rep. Duncan Hunter, who leads the House Armed Services Committee (Hefley is the No. 3 Republican on that team). He’ll try to ensure Fort Carson is viewed in the best national light.

“Everybody that I’ve talked to in the hierarchy of the Army has told me I don’t have to worry about Fort Carson,” Hefley said. “But we don’t take anything for granted.”

Hefley will fight for another part of Colorado Springs, too, its water supply.

He has sponsored a bill to study expansion of the Pueblo Reservoir, which supplies water Colorado Springs needs to expand. The bill never has come up in committee because officials from Pueblo and Aurora oppose it.

Now Aurora backs the bill, however, and Pueblo leaders say they are close to giving it their approval, too.

If all parties agree, Hefley said he can introduce and pass the legislation this year because it is not of great national political importance.

That is only if all parties are in synch, he emphasized. “I don’t want to force a Washington, D.C., plan on the local communities,” Hefley said.

When not defending his district — which includes El Paso, Teller, Fremont, Park, Lake and Chaffee counties — he will try to tweak Medicare.

Doctors in the Rocky Mountain region and the Midwest are reimbursed less than counterparts on the East and West coasts; Hefley wants to change the formula.

Hefley also will have to run for re-election. Although he hasn’t made a formal announcement, he said he plans to confirm his bid for a 10th term this spring.

No general-election opponent has received as much as 31 percent of the vote against Hefley, but people will gun for him once more. Democrat Mike Dougan soon will announce he’s running, and Libertarian Biff Baker, who lost to Hefley in 2002, likely will return to the ballot.

A few years ago, the longterm House member suffered from shingles, and rumors flew that he would step down. He said he’s feeling fine, however, and likes his job.

Plenty of Republicans are waiting for him to retire.

“I feel their footprints up my back every day, and they are patiently waiting,” he said. “It’s a tough, stressful job, but it’s a job I’ve been thankful I’ve been able to do.”

Sacramento Bee
January 18, 2004 
This Time, State Plans To Defend Its Bases

New round of military closures looms and California is seeking to put up a better fight.

By David Whitney, Bee Washington Bureau

WASHINGTON -- Haunted by losses of the past and fears for the future, California is organizing as never before to fend off losing more military bases and installations as preparations intensify for a 2005 round of closings.

Gov. Arnold Schwarzenegger drew a line in the sand in his Jan. 6 State of the State address.

"The Pentagon will make the next round of base closures in 2005," he said. "This could mean thousands of lost jobs to California. These bases are important to national defense, and they are important to our steady economic recovery. As a state, we will fight to keep our bases open."

Republican Schwarzenegger is in lock step with the state's congressional delegation, which met in Palm Springs last month to talk about the threat ahead.

"There is no question that the Base Closure and Realignment Commission process is our top priority," said Sen. Dianne Feinstein, D-Calif. "The solidarity is 100 percent of the delegation. There is a very strong sense that California has done its fair share."

Of course, fair may not be a revered goal in the base closing process, especially for the 2005 round, which will be larger than the four that preceded it in 1988, 1991, 1993 and 1995. The Pentagon is looking at shuttering up to 25 percent of military installations around the country, and because California still has 62 in operation, avoiding a hit may be impossible.

According to an analysis by the state's Office of Military Support, "California easily could lose nine major bases, six minor bases and 68,000 Department of Defense-related jobs."

That would be a blow that could torpedo hopes of the economic recovery that Schwarzenegger is relying on to help lift the state out of its budget mess.

In the four earlier rounds, California watched as 29 of its military bases were closed, including McClellan Air Force Base and Mather Air Force Base, both in Sacramento.

Those closures sapped the state of more than 93,000 jobs, nearly 40,000 of which were civilian. The loss of federal payroll was enormous. In 1992, for example, the state's federal payroll was $19 billion. As the impact of the base closures settled in, it took California until 2002 to return to that $19 billion level while nationally, the federal payroll by then had grown by about 20 percent.

"California lost more jobs than all the other states combined in the last four rounds," said Tim Ransdell, executive director of the California Institute for Federal Policy Research.

With the Pentagon at work on the criteria it will use in determining which bases will be nominated for closure, it is impossible to venture a guess about which California bases might be most vulnerable. But Beale and Travis Air Force bases, the two within the economic sphere of the Sacramento area, have added responsibilities since the last closure rounds that could make them less-likely targets.

Beale has been selected as the home base for the unmanned Global Hawk spy plane, while Travis is adding facilities for 16 new C-17 transport planes as part of its mission of flying troops and supplies into hot spots around the globe.

But nothing is certain in the upcoming round, and the focus of the California effort is to try to influence the criteria so that they more fully recognize the state's unique geography and specialized work force.

Among those lobbying hard to protect Southern California Air Force bases, for example, is the California Space Authority, because of the symbiotic relationship it has with the military in building and launching satellites and rockets.

In a Dec. 17 letter to Defense Secretary Donald Rumsfeld, the California congressional delegation laid out additional criteria it thought should be added to the Pentagon criteria list released for public comment earlier this month. Among those items, the delegation said, should be a "recognition of the disproportionate contribution our state has already made to the streamlining of the military's base infrastructure."

On Wednesday, the state Senate's Select Committee on Defense and Aerospace Industry, headed by Sen. Roy Ashburn, R-Bakersfield, will hold a hearing that will focus largely on the criteria selection. In an interview, Ashburn said he will look to build the case for adding to the Pentagon's criteria.

The selection criteria must be finalized and sent to Congress by mid-February and approved by mid-March.

To make sure its message has an impact on the eight-member commission that will rule on the Pentagon's closure list, the delegation is pressing hard to have one or two Californians seated on the panel.

California may have an advantage in that regard. While the nominations come from the White House, the law authorizing the commission requires consultation with Congress. House Minority Leader Nancy Pelosi of San Francisco is entitled to consult with the White House on one of those slots.

But Feinstein said two of the commission's members should be from California. And Schwarzenegger, in a letter to Rumsfeld last week stressing the state's uniqueness and support for military operations, picked up the same theme.

The White House must nominate the commissioners by March 15, 2005.

The commission, after hearings, must decide by Sept. 8, 2005, on any adjustments to the Pentagon's proposed closures and realignments. That report goes to the White House, where the president can either approve or send it back with recommended changes. In either case, the commission's final report automatically takes effect unless Congress disapproves it within 45 legislative days.

While the process is supposed to minimize the politics behind closure decisions, it hasn't always turned out that way. Congress essentially ended the base-closure process under then-President Clinton because of concerns he had meddled in 1995 to save jobs at McClellan and at Kelly Air Force Base in Texas.

Next year's round will be the first since then, and because of the sheer number of bases the Pentagon hopes to shut down, the stakes are much higher.

Tim Johnson, who heads the Yuba-Sutter Economic Development Council organized to fight for Beale, and who was involved in earlier rounds lobbying for Sacramento bases, said the state is still a long way from being organized for the upcoming fight.

Among the weaknesses he cited is the one-man state office coordinating the state's defense of its bases. Many states have budgeted millions of dollars for their base realignment and closure, or BRAC, operations, while California's program has been reduced because of budget cuts to about $180,000 this year.

"Defense and military industries are larger than any other sector of the state's economy," Johnson said. "I'm not here to point fingers. There is a state tourism office, a film commission and a state Department of (Food and) Agriculture. But when you come to looking after the best interests of the defense and military, there's nobody out there. You've got a one-person office."

That one-person office, overseen by retired Army Maj. Gen. William J. Jefferds, has assembled a working group that meets weekly to map out the state's evolving strategy. The membership includes state and federal legislative representatives, local community and business leaders, and base advocacy groups.

This, combined with the unified delegation and the involvement of Schwarzenegger, has many believing the state is better organized than ever for the fight ahead.

"All of us were gratified by the governor's speech," said Phil Arnold, chairman of the China Lake Defense Alliance organized to protect that 1.1 million-acre naval aviation training ground.

"This is the first time we've heard a governor, particularly in an important address like the State of the State, bring this up," he said. "We are now seeing in California an awareness that just wasn't seen in earlier BRAC rounds."

Corpus Christi Caller-Times
January 15, 2004 
U.S. Navy Secretary Praises Area For Supporting Its Bases

England tours South Texas bases on 'routine' visit

By Brad Olson, Caller-Times

In a day-long visit to the Coastal Bend's three bases Wednesday - Naval Air Station Corpus Christi, Naval Air Station Kingsville and Naval Station Ingleside - Navy Secretary Gordon England praised the community for its support of the bases and military personnel.

England, a presidential appointee to the Department of the Navy, which administers both the Navy and Marine Corps, avoided questions about whether any area bases will likely be closed in the 2005 round of base closures.

The base closures, he said, will be an opportunity "for us to gain some efficiencies in the military and align our facilities with our needs."

England emphasized the importance of joint operations, or the ability of different branches in the military to work cohesively.

U.S. Rep. Solomon Ortiz, D-Corpus Christi, said that a base's operations and joint capabilities will be a major factor for the military in deciding which bases to close.

"People are looking at bases with more than one mission," Ortiz said. "Ingleside has one mission, but it is a very important mission."

The one mission Ortiz referred to is Ingleside's role as a homeport for the mine warfare fleet, a host of ships that comb through ocean waters in search of sea mines to clear them for military forces and operations.

Some have questioned the usefulness of stationing the fleet in the Gulf of Mexico - relatively far from common mine-hunting deployments on either coast. Some have speculated that a possible scenario for the fleet would be split between the two coasts, with half the ships in Norfolk, Va. and the other half in San Diego, Calif.

England, however, said Ingleside is an appropriate home for the ships.

"Here, they're able to go east or west," he said. "They are an advantage to the military here."

Like Ingleside, the Kingsville base is also a one-mission base. Corpus Christi, however, is definitively multi-mission, housing the Coast Guard, the Chief of Naval Air Training, Mine Warfare Command, the Corpus Christi Army Depot, U.S. Customs and several other squadrons and training wings.

U.S. Sen. John Cornyn, accompanied England throughout his tour of the three facilities. Cornyn is a member of the Senate Armed Services Committee, and Ortiz a member of the House Armed Services Committee.

"One thing I think puts Texas in a very strong position, in terms of these base closures, is the wide open spaces," Cornyn said, gesturing to the sky.

Air space with no encroachment offers the military many opportunities, Cornyn said. He further stressed Texas' importance to the military in terms of personnel, citing that one out of every 10 U.S. servicemen call Texas home.

England's visit comes just over a week after the Chief of Naval Operations, Vern Clark, visited Corpus Christi in conjunction with the release of his 2004 plans for the Navy, entitled "Accelerating Our Advantages."

Navy officials said there was no significance to the fact that the two highest-ranking Navy officials visited the area in just over a week's time. Navy leaders are routinely scheduled to visit Navy installations.

NAS Corpus Christi
Civilian employees: 7,319

Military reserve, active-duty employees: 3,120

The base is home to four pilot training squadrons training about 300 aviators per year, Corpus Christi Army Depot and the Mine Warfare Command and also houses the U.S. Coast Guard, U.S. Customs and the Naval Hospital.

NAS Kingsville
Civilian employees: 1,117

Military active-duty employees: 664

Base trains about 150 aviators per year for Navy and Marine Corps, controls more than 14,000 square miles of air space; includes an auxiliary landing field in Orange Grove, McMullen Target Range and Escondido Ranch.

NS Ingleside
Civilian employees: 314, plus 253 contractors

Military reserve, active-duty employees: 2,527

Home to 20 ships: 10 mine countermeasure ships and 10 coastal minehunters

Trained 3,900 mine warfare students between Oct. 2000 and Sept. 2001

Opened in 1992, it is the newest of the area's bases.

San Antonio Express-News
January 16, 2004 
Cornyn Optimistic About S.A. Military Bases

By Scott Huddleston and Hernán Rozemberg, Express-News Staff Writers

In a visit to his hometown, Sen. John Cornyn vowed Thursday to help protect San Antonio's military bases from a 2005 round of closures and voiced support for President Bush's proposals on immigration.

Cornyn, R-Texas, said during a Thursday morning news conference that he sees no obvious vulnerabilities among the four major military installations in Bexar County but is taking nothing for granted.

"I know what a devastating impact (base closure) can have on a community," said Cornyn, a member of the Senate Armed Services Committee. He spoke after touring Randolph AFB and meeting with members of a local task force trying to avert a repeat of the announced realignment of Kelly AFB a decade ago.

Observers feel Randolph, a major center for pilot training, and Lackland AFB, the Air Force's home of basic training, are less vulnerable than Fort Sam Houston and Brooks City-Base.

But military boosters say Fort Sam and Brooks, which together account for more than half of the military's $4 billion annual contribution to the local economy, also are efficient and vital to U.S. military operations.

Citing Randolph's use as a training base for Navy pilots, Cornyn said joint uses will fare well with a 2005 closure commission trying to help shape the nation's "military of the future."

At least one local installation could be expanded if the panel sees potential to add missions, he said.

"We are, I think, well situated," Cornyn said. "But we need to be vigilant."

Later in the day, Sen. Kay Bailey Hutchison, R-Texas, said San Antonio has a good chance of keeping all of its bases intact. She spoke at a ribbon-cutting for a $423.7 million military maintenance contract at Kelly USA.

"What we've been doing for the last 10 years is preparing for this time that we knew would come," she said. "We think we have strengthened our bases through military construction, through bringing in the private contracts on maintaining military aircraft, and we think that puts us in a good position."

Hutchison noted she sponsored a bill last year calling for the creation of the Congressional Overseas Basing Commission, to do for foreign U.S. military bases what the Base Realignment and Closure Commission is doing for domestic military installations.

"Just passing the bill has already focused the Pentagon on many of the bases in Germany and Korea that really are relics of the Cold War," she said.

Also Thursday, in an afternoon meeting with the San Antonio Express-News Editorial Board, Cornyn said Bush's new immigration reform plan, the creation of a legal temporary worker system, concurs with his own proposal as a way to ameliorate the country's confusing immigration policy.

Last summer, Cornyn introduced a bill for a guest worker program aimed at giving work to millions of undocumented migrants.

The senator shot down the notion that Bush's plan was election-year politicking, saying the president, as a former border state governor, has an affinity for immigration issues.

Still, because of the election, the conflict in Iraq, pending appropriations bills and other congressional priorities, the immigration issue is unlikely to be acted on this year, he said.

But, he noted, several other guest worker bills could get a hearing before the Senate's Immigration, Border Security and Citizenship subcommittee as early as next month.

Staff Writer Tom Bower contributed to this report.
Sacramento Bee
January 12, 2004 
Travis, Beale Optimistic -- And Wary

Backers believe the region's last major bases may escape closure, but they aren't taking chances.

By Pamela Martineau, Bee Staff Writer

Supporters of the last two major military bases in Northern California believe the bases are in good shape to survive another round of base closings next year, but said they don't plan to take the bases' survival for granted.

The region would lose more than $1.2 billion a year in business related to Beale and Travis Air Force bases if the installations are closed in the next round of closings in 2005.

Boosters said the two bases should fare well under the proposed federal base closure guidelines released last month. But they aren't taking any chances. Lobbying campaigns for the bases bases have shifted into high gear in recent weeks.

"We have been working nonstop to ensure that folks in Congress as well as the Pentagon are keenly aware of how important Travis Air Force Base is to the community and the nation," said Fairfield Vice Mayor Harry Price.

Beale supporters are moving aggressively, too.

"We're pulling 100 percent ... to support Beale and make sure it's not on the BRAC list," said Yuba County Supervisor Bill Simmons, chairman of the Beale Regional Alliance.

Under the proposed criteria to be used by the Base Realignment and Closure Commission or BRAC, military bases should offer opportunities for joint training with more than one branch of the military. The bases should play key roles in homeland defense and offer airspace and land that are not threatened by encroaching development.

Local support for the bases also will be weighed by BRAC.

Beale and Travis, as well as California's other 59 remaining military installations, appear to be gathering increased support in the state and in Washington as 2005 approaches.

Those rallying behind the bases were heartened by Gov. Arnold Schwarzenegger's expression of support in his State of the State address last week for saving California's military bases.

The specter of BRAC 2005 also has galvanized many of California's elected officials who want to ensure that the state isn't hit again with a large number of base closings.

During the last round of base closings in the 1990s, 29 California defense installations were closed, including Mather and McClellan Air Force bases in Sacramento County.

The closures are estimated to have cost California about 100,000 jobs and about $9.6 billion in lost revenue.

In December, California's congressional delegation, the largest in the country, sent a letter to Secretary of Defense Donald Rumsfeld asking that BRAC consider California's "disproportionate contribution" to previous rounds of military downsizing. According to the letter, 60 percent of the net personnel cuts made by BRAC in the 1990s were California military workers.

The letter also asked BRAC to consider the local "intellectual capital" in the business communities around bases and the loss of civilian jobs for highly skilled workers in the defense industry.

"Our state's strong defense industry has fostered the growth of a highly skilled and highly paid labor force that cannot be readily replaced or easily moved," the letter read.

Last week, U.S. Sen. Barbara Boxer visited Beale Air Force Base and nearby Marysville to express her support for the base. The Democrat told members of the Beale Regional Alliance Committee that Beale's stature nationally makes it unlikely that the base would be targeted for closure.

"But I think what you're doing to get ready for this -- to launch this preemptive battle -- is the right thing to do because the stakes are so high," she told Beale supporters.

Beale is one of three bases that are finalists for the Air Force's Installation Excellence Award for 2003. The other bases are in Italy and Japan.

Backers of Beale believe the base meets the federal standards to remain open. Its U-2 high-altitude reconnaissance planes have been used extensively in the military campaigns in Afghanistan and Iraq, thus highlighting the mission's importance to homeland and international security.

The base is scheduled in about two years to host the Global Hawk mission, another critical air reconnaissance operation. The base is due to get 30 Global Hawk unmanned reconnaissance planes by 2008. The new mission would bring nearly 1,000 new civilian and military personnel to the base.

And the Department of Defense has poured money into the base in recent years to bolster its infrastructure, paying for new firefighting equipment and an airstrip tower.

The roads leading into Beale, however, are decrepit and could one day threaten its operations. Boxer and other lawmakers are lobbying for federal funds to improve the roads.

Travis supporters said they believe that it too is in a strong position. Travis, near Fairfield, is the second largest military airlift base in the nation. Its C-5 cargo planes have played key roles in Afghanistan and Iraq. In 2006, the base is scheduled to begin operating a fleet of the more modern C-17 cargo planes.

Paul Hirsch, a Washington, D.C-based lobbyist for Travis who specializes in BRAC issues, said the base also is strong in offering facilities and airspace for other branches of the military. Talks are under way to bring a Coast Guard air rescue mission to Travis that is now at the former McClellan Air Force Base. The Navy and Army also house small units at Travis.

Jim Curtis, liaison for the Travis Community Consortium, a newly formed advocacy group for the base, said he believes Travis stands strong against the threat of encroachment by development. Solano County and the city of Fairfield purchased a large portion of the land near the base, vowing to keep it as open space. And in November, Fairfield voters approved a measure barring any changes in land use near the base unless approved by voters.

Intense lobbying for Travis also has begun in earnest. In February, members of the Travis Community Consortium will travel to Scott Air Force Base in Illinois, the command center for military airlift. Backers plan to tout Travis strengths and illustrate the community support for the facility. In November, elected officials from Fairfield plan to go to Washington to rally for the base.

"Travis Air Force Base is of primary importance not only to the city of Fairfield, but to all of Northern California," said Fairfield Vice Mayor Price. "It's the strongest, most reliable economic engine we have."

Pensacola News Journal
January 15, 2004 
State Ups The Ante On Base Protection

By Alisa LaPolt, News Journal correspondent

TALLAHASSEE - Advisers to Gov. Jeb Bush voted Wednesday to hire a second consultant to protect Florida's 21 military bases during next year's federal cutbacks.

Florida needs someone to "walk the halls of the Pentagon and talk the talk," said Bank of America President Tim Laney of Jacksonville, co-chairman of Bush's Base Realignment and Closure Committee advisory council.

Also on Wednesday, Bush's office announced that Whiting Field and Pensacola naval air stationseach would receive $390,000 grants to purchase nearby land to buffer them from encroaching development - and help improve their chances of surviving the next round of BRAC.

Florida has spent more than $15 million on roads, sewer lines and other infrastructure to make its military bases as attractive as possible to the U.S. Department of Defense.

"Florida is home to so many military personnel, and it is vital we ensure these installations' longevity and effectiveness," said Senate President Jim King of Jacksonville, where Mayport Naval Station also won a grant for road improvements.

The BRAC advisory council did not set a price tag for the consulting work but urged Pam Dana, head of the governor's Office of Tourism, Trade and Economic Development, to begin the search immediately.

San Diego has hired lobbyists and consultants to protect the 12 Naval and Marine bases there. Kentucky lawmakers last year awarded a $250,000 contract to a Washington lobbying firm.

"The rush is on," said committee member Jeff Crowe, chairman and CEO of Landstar Inc. of Jacksonville. That city has hired its own military affairs coordinator to represent Jacksonville bases during the 2005 round of base closures.

Florida already is paying $475,000 to Holland & Knight to lobby on behalf of the state. Its lobbying corps for the project includes former U.S. Rep. Tillie Fowler of Florida, appointed late last year by U.S. Department of Defense Secretary Donald Rumsfeld to chair a defense policy board.

The Holland & Knight team also includes Paul Hirsch, who also is being paid by Pensacola to lobby on behalf of military bases.

Florida's added consultant would expressly work with U.S. Department of Defense officials as they draw up guidelines for consolidating, even closing, military bases throughout the country, said council member Susan Story, president of Gulf Power Co. in Pensacola.

With enough hobnobbing, the top brass will "will share ideas and concepts - without being too specific," assured the committee's co-chairman, retired Air Force Gen. James B. Davis of Tampa. He sat on the federal base closure committee in 1995.

The Pentagon closed Cecil Field Naval Air Station in Jacksonville and Homestead Air Force Base during the 1993 round, but Florida military bases escaped other consolidations that took place between 1988 and 1995.

Atlanta Journal-Constitution
January 15, 2004 
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Retired Colonel Works To Save McPherson, Gillem

By Kay S. Pedrotti

Retired Col. Fred Bryant has been named a deputy in the office of the Georgia Military Affairs Coordinating Committee, expanding his role as executive director of a new foundation formed to try to save Fort McPherson and Fort Gillem from the military's budgeting axes.

The Save Forts McPherson/Gillem Foundation has worked since last November to form partnerships in the community to help retain the bases' 11,000 jobs and $600 million annual contribution to the local economy, according to Tom Salter, foundation chairman. Bryant said initial fund-raising and media awareness work has been done by the foundation, and now the group moves on to working with governing bodies in Clayton, Henry, Fayette, Coweta, Spalding and south Fulton counties.

The Clayton Chamber of Commerce houses the Save Forts McPherson/Gillem Foundation offices, with Grant Wainscott, vice president for economic development at the chamber, as a liaison. Wainscott said the foundation's goal is to present an information package to Washington authorities that spells out both the bases' strategic importance to national security and their impact on local communities. He said that the "BRAC 2005" --- Base Realignment and Closure listings for next year --- is regarded as more severe than past rounds of base closings.

"Each BRAC is serious," Wainscott said, "but we think that there is nothing more important right now for our community to consider than the possibility that Fort McPherson or Fort Gillem might be closed." Military authorities will be gathering their own data about strategic importance, he said, and supplying some facts and figures to the foundation. But funds are needed to bring together information about the bases' roles here and what they mean to Atlanta and surrounding counties, he added.

"This is why so much community support is needed," Wainscott said. "We must access and utilize the kinds of information the military generally may not use, but needs to consider."

Bryant's involvement with GMACC, a function of the Georgia governor's office, will augment Salter's position as one of 11 "citizen action group" chairmen throughout Georgia working on statistics and activities connected with the BRAC, Wainscott said.

Those interested in working with the foundation may call Bryant at 770-883-9692 or the Chamber of Commerce at 678-610-4021.

Tampa Tribune
January 15, 2004 
Retired General Answers Call To Help Protect Florida's Bases

By Richard Lardner

TAMPA - Retired Air Force Gen. James B. Davis was with his grandson at Walt Disney World last week when his cell phone rang. It was Gov. Jeb Bush calling to ask him to take over as co-chairman of the state's Advisory Council on Base Realignment and Closure.

``Governor, I've got other commitments, but no conflicts. I'm proud to serve,'' Davis recalls telling Bush.

Davis, of Palm Harbor, replaces Duane Cassidy, who is moving to North Carolina. Timothy Laney, president of Bank of America in Jacksonville, is the other co-chairman.

The council aims to keep Florida's 21 military installations open. Defense Secretary Donald Rumsfeld wants to trim as much as 25 percent of military infrastructure and closure candidates are due in May 2005.

The council will immediately deal with the state's response to a draft of the criteria the Pentagon will use to decide which bases to close, and the hiring of a consultant that will represent Florida's interests in Washington, Davis says.

Although he is aware of MacDill Air Force Base's value, he won't play favorites.

``They're all important. No one more than the others.''
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DoD Tries To Quell Base-Closure Fears

Process can be beneficial, association official says

By Rick Maze, Times staff writer

As the services begin gathering information for the 2005 round of base closings, Pentagon officials and representatives of military associations try to calm jitters among active-duty service members and their families.

“We do not want people to panic,” said Joyce Raezer, government relations director for the National Military Family Association. “This is a long process, and there are a lot of steps involved. No one even knows at this time which bases might be closed.”

Defense Department spokesman Glenn Flood said service members assigned to a base selected for closure do not lose their jobs, but are assigned, along with their unit, to new locations.

For service members who own homes, the Defense Department has a program to partly cover the loss in value of a home if the housing market suffers from a base being closed. Those payments, also available to federal civilian employees, are tax-free under a provision of the Military Tax Reform Act signed into law last year.

Concerns arose because the services began in December to collect information on stateside bases. This data, to include details about what facilities are on the base and their condition, will be sent to the Defense Department for review.

At this point in the process, the services have not been asked to make recommendations about bases that should be kept or closed, Flood said.

The Defense Department is not expected to make such recommendations until May 2005, Flood said. There are several lists circulating, mostly on the Internet, purporting to contain bases threatened with closure. “They are bogus,” Flood said. “They are not true at all.”

On Dec. 18, the Pentagon announced its proposed criteria for making recommendations on closing or realigning bases that will look at their value to the military, potential savings if closed, economic impact on communities and support for personnel and their families.

Raezer said her association will ask the Defense Department to put more emphasis on taking care of service members and families when units move between bases.

“One problem that surfaced when units were withdrawn from Europe and reassigned to bases in the United States was that communities getting a large influx of new people, such as Fort Hood, Texas, were not prepared,” she said.

Housing was in short supply; public schools lacked permanent classrooms for new students; and employment for spouses was scarce, she said.

“I hope we have learned some lessons.”

Raezer said that while base closings can be disruptive to a family, the process can be beneficial. Because an issue being looked at in deciding which bases to keep is support for forces and personnel, she said this opens a “window of opportunity” for improvements.

An example, she said, is Virginia, which is considering providing in-state college tuition prices for families of service members assigned in the state, ending what she said is “years of intransigence” on the issue.

State officials cited the need to make Virginia seem more “military friendly” in the face of possible base closings as a reason for proposing the change, she said.

The possibility of base closings also raises anxieties for reservists.

Mike Cline, executive director of the Enlisted Association of the National Guard of the United States, said his primary worry is about Air National Guard units located at small airports.

There is talk of shutting down some smaller installations and consolidating Guard units on active-duty bases, which “could hurt recruiting and retention,” he said.
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Long To Lobby For Ventura County Base

By A Times Staff Writer

Girding for the government's next round of military base shutdowns, a delegation led by Ventura County Supervisor Kathy Long plans to testify in Sacramento today in defense of Naval Base Ventura County.

Long is to appear before the state Senate Select Committee on Defense and Aerospace, and plans to pitch the facility as "the strongest, strategically located base on the West Coast," according to a printed statement.

Under a procedure known as "base realignment and closure," about one out of four of the nation's 425 bases will be shuttered. Long is co-chair of the BRAC 2005 Ventura County Task Force, a coalition of political and business leaders seeking to safeguard the local base's future.

Today, Long will outline the importance of Ventura County's base and make recommendations about the development of a statewide closure strategy.

Since Ventura County's naval facilities were spared in the 1995 closures, they have joined forces. The missile testing site at Point Mugu and the Seabee base at nearby Port Hueneme merged into Naval Base Ventura County.

About 14,700 employees work at the base.
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Panel Moves To Blunt Threat Of Base Closures

Community officials rally to defend state's military installations as Pentagon prepares for a new round of cutbacks.

By Gregg Jones, Times Staff Writer

SACRAMENTO — California needs to emphasize the favorable locations and other advantages of the state's military bases as it seeks to stave off another round of Pentagon cuts next year, local officials and community leaders told state lawmakers Wednesday.

The defense officials who will make the cuts are "not interested in what happened in the past when they're making these" decisions, said Phil Arnold, speaking for the China Lake Defense Alliance and Edwards Air Force Base at a hearing before the Senate Select Committee on Defense and Aerospace Industry. "We ought to be focusing on why California bases are needed rather than why California needs bases."

The committee, led by Sen. Roy Ashburn (R-Bakersfield), was following Gov. Arnold Schwarzenegger's lead by soliciting input from local officials and community leaders as the nationwide debate over military base closings begins anew. Lawmakers praised Schwarzenegger for using his State of the State speech earlier this month to make a pitch for defending California's remaining military bases from the next round of scheduled base closings and consolidations in 2005.

More than 275,000 military and civilian personnel are employed at bases and installations in California, according to testimony before the Senate committee.

Sen. William "Pete" Knight (R-Palmdale) expressed concern about whether California's congressional delegation — a fractious lot in past base debates — would set aside partisanship to defend the state's facilities.

"When anything happens in Florida concerning a base, the whole Legislature is behind it plus all the retired generals that are there, and it's difficult to do anything with that base," said Knight. "We have almost three times as many representatives [in Congress], and I don't know why we can't get them together to support California as a bloc."

California's congressional delegation and two U.S. senators — Democrats Dianne Feinstein and Barbara Boxer — have pledged to work together to defend California's interests before the 2005 Defense Base Closure and Realignment Commission. In a statement read to the committee, Boxer, who is facing reelection in November, said California had endured more than its fair share of base closures.
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Bases Advised To 'Run Scared'

By Sig Christenson, Express-News Military Writer

KILLEEN — Gov. Rick Perry gave his support Wednesday to the Pentagon's draft guidelines for next year's base-closure round and used an appearance here to talk up the future of Texas installations.

But in making a football-style pep talk in this city, home of Fort Hood, the governor warned that Texans should "run scared" as the 2005 Defense Base Closure and Realignment Commission (BRAC) begins its work.

"The best advice I ever had was to run scared, and I think we all should run scared — whether we are at a base that has the largest contingency in the free world like Fort Hood, or whether we are at Brooks (City-Base) in San Antonio," he said.

Draft guidelines for the 2005 BRAC were issued last month. The Pentagon is now taking comments.

In a letter to Defense Secretary Donald Rumsfeld, Perry said he was "writing to accept the proposed criteria and to share with you the aggressive initiatives Texas is undertaking to enhance the state's relationship with our military installations."

Congress has until March 15 to approve the criteria, which will be used to decide which bases are closed.

Texas in recent years has worked to boost its 17 major military installations as the Clinton and Bush administrations have pushed for a fifth closure round.

The Pentagon has closed 97 bases in four previous rounds dating to 1988, with savings of $7 billion a year, according to the General Accounting Office.

Rumsfeld has argued that the Pentagon must trim 25 percent of its excess capacity.

That statement has been widely seen as suggesting that up to 100 of the nation's 425 bases might be closed.

But Pentagon spokesman Glenn Flood said Wednesday that isn't the case.

"You can eliminate capacity and not close a base," he said.

Texas has taken a pro-active stance as the BRAC debate has raged. It created the Texas Strategic Military Planning Commission, set up a $250 million loan fund for improving infrastructure near bases, and made changes in laws to cut base utility rates and benefit military personnel and their families.

The state has a lot to lose.

The Pentagon pumps $23 billion a year into Texas, and the installations employ thousands of civilians and military personnel.

There are 42,000 troops at Fort Hood, home to the 4th Infantry and 1st Cavalry Divisions, and another 9,600 civil service, contract and construction workers, with a $29 billion local impact.

Pentagon observers see little danger of Fort Hood closing, or even losing one of its two divisions.

But leaders in San Antonio, Ingleside, San Angelo and Texarkana have expressed concern. They've turned to state leaders in Austin and lawmakers and lobbyists in Washington to help bolster their installations.

Brooks, Goodfellow AFB at San Angelo, Ingleside Naval Station near Corpus Christi and Red River Army Depot in Texarkana are listed in a Strategic Military Planning Commission report as most vulnerable to closure — in part because of past attempts to shutter them.

The panel, once part of the state Office of Economic Development, since has been placed under the governor's office and is now known as the Texas Military Preparedness Commission.

Perry didn't directly say if Brooks, Ingleside, Goodfellow or Red River are in danger.

"I think all of those installations have their work to do to prove their worth, to meet that criteria standard, and we certainly are working with each of those," he said.
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Base Criteria Changes Asked By Two Leaders

Protecting Kingsville and Ingleside is the purpose

By Tara Copp and Brad Olson, Caller-Times

WASHINGTON - Two Texas political leaders have made formal requests to the Pentagon this month in efforts to protect area military bases.

U.S. Rep. Solomon Ortiz, D-Corpus Christi, and U.S. Sen. Kay Bailey Hutchison, have sent letters to Peter Potochney, the deputy undersecretary of Defense, requesting changes to the eight criteria the Pentagon will use in deciding which bases to close in 2005.

Ortiz and Hutchison sent the request as part of public comment the Pentagon is seeking on the criteria before it finalizes them in March. The criteria are part of several steps the Pentagon will take this year before it releases its proposed closure list of up to 25 percent of the nation's 425 military installations.

South Texas leaders are trying to protect the area's three bases - Naval Station Ingleside and Naval Air Stations Corpus Christi and Kingsville.

On Jan. 13, Ortiz sent a letter suggesting changes to the criteria that would emphasize the importance of some single service bases, such as Centers of Excellence, and a base's location - especially if it provides significant airspace or a strategic proximity to ports, energy production facilities, airports and international borders for homeland security concerns.

The revisions Ortiz has suggested are aimed squarely at two area bases that support one mission - Naval Air Station Kingsville and Naval Station Ingleside.

Ingleside is a Center of Excellence, home to the Navy's Mine Warfare fleet, and Kingsville is one of two bases that supports jet pilot training for the Navy.

Ortiz posted the letter on his Web site Thursday along with a petition that he encouraged Coastal Bend residents to sign (www.house.gov/ortiz).

"Since the criteria are fairly complex, it makes it very hard for everyday citizens who are not defense policy experts to make comments about the standards that will eventually be used ," Ortiz said in a news release.

Dick Messbarger, executive director of the Kingsville Economic Development Corporation, said that logging onto Ortiz's Web site would be one of the few opportunities for area residents to participate in the base closure process.

"We all contributed ideas and suggestions on the BRAC criteria," he said. "Now that Congressman Ortiz has taken the initiative, we're encouraging citizens to show their support by adding their names to the list."

Messbarger said he had already forwarded Ortiz's letter to 60 people.

Hutchison formally requested on Thursday that the Pentagon trim down its overseas bases first, and focus on homeland security, as additions to the eight criteria it will use to shutter bases in 2005.

In her letter, Hutchison said, "while military value is important to assessing the necessity of installations, the DOD should also conduct a comprehensive study of U.S. military facilities abroad and determine whether existing base structures and locations meet the needs of current and future missions.

It would be unwise to close or realign domestic bases that may be needed for troops returning from outdated facilities abroad."
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Group Braces Benning Defense

Chamber seeks to enhance post's presence

By Chuck Williams, Staff Writer

Ready, aim, fire.

The Greater Columbus Chamber of Commerce is taking direct action to protect and enhance Fort Benning as the Defense Department prepares for its most extensive round of base closings.

The chamber has hired a Virginia-based consulting group to prepare a business plan that will help Columbus make a case during the Base Realignment and Closure process.

"We are not predicting that Fort Benning will be closed, but we are certain that Fort Benning will not be the same as it is today," said John Mitchell, chairman of the chamber's Fort Benning Futures Partnership.

The Wexford Group International, which has a Columbus office, will work with the chamber to present information to the base closure committee. The group will consider two reports as it makes its decisions next year. Fort Benning will prepare an internal report about the post, its missions and infra- structure.

The latest round of base closings and realignment is expected to be extensive. Almost 25 percent of military installations could be closed when the decisions are made in 2005. That translates into more than 100 bases, more than were closed in the four previous rounds of cuts that began in 1988.

There are two main missions for the Fort Benning Futures Partnership.

• Protect the home front. Fort Benning is the region's largest employer, pumping between $80 million and $90 million a month into the local economy. One of the major threats from BRAC is the loss of existing missions. The partnership will identify those missions and prepare a plan to protect them.

• Expand the post's operations. Bases will be closed and missions will be moved as a result of the fifth round of base closings. That's a fact. Those missions will have to go somewhere and Columbus leaders would like to put Benning in a position to take on additional military missions.

Benning's size -- it is roughly one-third the size of the state of Rhode Island -- makes it an attractive location for additional missions. Wexford Group will help the chamber identify labs, ranges and depots that might work at Fort Benning.

Hank Kinnison, a Wexford Group vice president, is careful to say that they will not target existing bases, just the missions those bases serve.

"We are going to stay to the issue and not go after the candidate," Kinnison said, putting the strategy in political terms.

Wexford Group will be paid about $90,000 for the first phase of its work, which will be research intensive. Fort Benning Futures Partnership is attempting to raise about $700,000 to fund the Fort Benning protection project. It will come from a combination of public and private sources including the Development Authority of Columbus, an arm of the city government.

Chamber president Michael Gaymon said the work of the Futures Partnership is critical.

"Since 1918, a military installation has been in our community by design," Gaymon said. "I know you have heard people say they would never shut down Fort Benning. That may be true. But there are a lot of bases that are now empty. I bet people in those communities thought they would never be closed."
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City Working To Help Save Redstone

By Thomas R. Tingle, For the Madison Spirit

Madison Mayor Jan Wells said the city is doing its part to make sure Redstone Arsenal is kept off the list of potential base closures in 2005, otherwise known as Base Realignment and Closure.

The next step in the process is the formation of a BRAC Commission to be appointed in March of that year.

To date, the city has allocated more than $50,000 to the members of the local BRAC Committee. Councilman Marc Jacobson said it is vital for the entire Tennessee Valley community to pull together for this effort, noting the success of Redstone Arsenal in obtaining more than 2,000 new jobs in 1995 rather than being shut down during that round of base closures.

Jacobson and Wells were invited by members of the local BRAC Committee to meet the three consulting teams who will review the long list of potential base closures.

"The BRAC Committee is a local group co-chaired by Joe Ritch and Jim Link. It is composed of local business and political leaders with the purpose (of) being vigilant and (to) protect the community's interest during the BRAC process," Jacobson said. "This group looks for opportunities to grow Redstone Arsenal and the local military presence. The range of effort encompasses the entire Tennessee Valley."

Jacobson said area communities participating in the efforts and who have contributed money to the local committee are Madison, Huntsville, Decatur, Athens, Scottsboro, Madison County, the state of Alabama, and Fayetteville, Tenn.

The three consultant teams are consulting companies that provide expertise in the areas of government accounting, logistics and the BRAC process, Jacobson said. Among the issues discussed were the current status of the BRAC process, including anticipated dates of significance, the status of the consultants' work to date, and potential strategies.

Jacobson said while there are no indications Redstone Arsenal will be closed in the next round of base closures, every installation is on the table for consideration during the BRAC process.

Redstone Arsenal is the lifeblood of Madison, Huntsville and Madison County, he said.

"More than 30,000 people work at Redstone Arsenal, and a similar number of people work in and around Madison County for contractors supporting the government agencies," Jacobson said. "Each of these jobs generates jobs for products and services, such as grocery stores, restaurants, motels, banks, etc. It's a multiplier effect."

"After listening to the discussions with the members of our BRAC Committee and the three consultant teams, I feel confident that the BRAC Committee has done a very thorough job of tapping all areas of expertise to paint a complete and wholly positive picture of the Tennessee Valley area," Wells stated in her October 2003 monthly mayor's report.

The last round of base closures in the United States was held in 1995.

Jacobson said during that time, the Aviation and Troop Command was moved to Redstone Arsenal, resulting in more than 2,000 new jobs here.

"The BRAC Commission will be appointed in March 2005, and their work will end at the end of that year," Jacobson said. "I don't know the number of Madison residents who work at Redstone Arsenal, but it is interesting that more ATCOM employees - 1,177 - live in the city of Madison ZIP code area than in any other ZIP codes."

"A united front is what largely contributed to our success in keeping Redstone Arsenal open in 1995," Jacobson said. "We are participating on the local committee, and the city of Madison has contributed more than $50,000 in the 2003-2004 budget. We did that to show our support for Redstone Arsenal, the U.S. Army, and our soldiers."

"I was pleased to assure those present at this meeting that the city of Madison is committed to supporting the efforts and stands ready to help wherever it is needed," Wells said.
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