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Atlanta Journal-Constitution
February 1, 2004 
Pentagon Readies Big Round Of Base Closures

By Drew Brown, Knight Ridder Newspapers

Washington -- The Pentagon is gearing up for a sweeping round of base closures that could shutter as many as one-fourth of the country's 425 military installations over the next few years.

Defense officials and analysts say the move next year would save billions of dollars that the armed services are spending every year to maintain unneeded facilities.

While some lawmakers want to increase the size of the Army, Defense Secretary Donald Rumsfeld instead is plowing ahead with plans to transform the armed services into a leaner force outfitted with a new generation of advanced weapons, communications gear and other equipment.

"It's going to be the mother of all base closure rounds," said Loren Thompson, chief operating officer of the Lexington Institute, a conservative Washington policy research group. "It's going to close two to three times the capacity of any previous round, and the reason why is simple. Secretary Rumsfeld wants to free up as much money as he can for the transformation of the military to the information age, while at the same time he changes the way the military does business."

Despite four rounds of closures since 1988, in which 387 military installations were shut down or had their missions realigned, the Pentagon estimates that as much as 20 percent to 25 percent of current base capacity is still unneeded, even in the event of a major war.

Already lawmakers and booster groups are marshaling their forces for the upcoming battle. Georgia is the most military-dependent state east of the Mississippi River, with 13 installations that contribute as much as $25 billion to its economy each year.

With a history of powerful, military-friendly lawmakers in Congress -- such as former Sen. Sam Nunn, once the top Democrat on the Senate Armed Services Committee -- Georgia managed to escape earlier closure rounds without losing a single base.

Gov. Sonny Perdue has set up an executive committee to oversee the state's strategy for surviving the next round with all of its bases intact.
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Ohio's Senators Asking For Fair Base-Closing Criteria

By Jonathan Riskind, The Columbus Dispatch

Sens. Mike DeWine and George V. Voinovich agree the military needs to close some bases next year -- the Ohio Republicans just want to make sure the process for deciding which installations are shuttered is fair.

That was the message of a letter DeWine and Voinovich sent last week to Secretary of Defense Donald H. Rumsfeld.

DeWine and Voinovich told Rumsfeld that "(we) agree with you that an additional round of base closures in 2005 is necessary to strengthen and sustain our national security. Like you, we want the upcoming BRAC (base realignment and closure) to be a thorough and fair selection process that rationalizes national infrastructure with overall defense strategy."

Among the bases potentially on the 2005 closure hot seat is the Defense Supply Center, Columbus.

Although decisions won't be made for months, the preliminary criteria recently were released and lawmakers and other interested parties have been given 30 days to file comments before final guidelines are issued.

Although not naming the Columbus facility specifically in their letter, the senators had some overall suggestions that could affect the supply center, a key support installation.

"It is crucial that the draft criteria go further in acknowledging the military value of support functions, such as research and development, acquisition, airlift, and administrative and personnel support," the senators wrote.

Seattle Post-Intelligencer
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Military Bases To Get Scrutiny

By Melantha Mitchell, Associated Press

Could Washington state's quality of life help spare its military bases as the Pentagon considers which bases around the nation should be closed? State leaders hope so.

Today is the deadline for submitting comments on the Defense Department's draft guidelines for considering base closures next year. The Pentagon will be looking at bases' capabilities in warfare, training and readiness, as well as availability of land, facilities and airspace and operations costs.

Washington is lobbying to include criteria gauging a state's ability to satisfy military families' needs.

"The military is at the highest operational tempo it has been since the Vietnam era," said U.S. Rep. Rick Larsen, D-Wash. With more military personnel on deployment there are more families at home alone. "Therefore quality of life for the families is that much more important," he said.

"The quality of life in a community and on the base has a significant impact on the ability to recruit and retain the best people for military service, which ... is directly related to the ability of the military to accomplish its mission," said Chris Rose, executive policy adviser to Gov. Gary Locke.

Washington's service members know that when they are deployed, their families are taken care of, Rose said. He points to a strong military family support network that helps provide resources and safe communities with good schools.

Communities will re-examine how to better support nearby bases in terms of housing, safety, education, health and post-military employment, Rose said. And a proposal before the Legislature this year would require local government land-use policies to be more compatible with military operations.

Locke also has included $500,000 in his supplemental budget request for communities to use in their bid to prove the state's military installations are relevant.

"This is going to be a statewide effort," Rose said.

The state's nine major bases and various other installations -- Army, Navy and Air Force -- make the military Washington's largest employer. The sector accounts for more than 94,000 uniformed personnel and civilian employees with an estimated payroll of about $7 billion.

Washington, specifically the Puget Sound region, is key in the Navy's ability to provide a versatile fleet that can be easily dispatched, said Larsen, whose district includes Naval Station Everett and Whidbey Island Naval Air Station.

"I think it would be foolhardy for the Department of Defense to consolidate its ships around fewer naval stations because it would only provide bigger bang for the terrorists' buck," Larsen said.

But the competition will be fierce as many states move to protect their bases in the aftermath of the Pentagon's decision to trim from the country's 425 major military installations.

Defense Secretary Donald Rumsfeld has often cited studies showing a 20 percent to 25 percent surplus of base capacity, but the department will not release specific details on exactly how much it plans to cut.

The Defense Department will release its final criteria, and the number and type of facilities it will need over the next two decades, on Feb. 16. In March 2005, a nine-member Base Realignment and Closure Commission will be appointed, and in May 2005, the list of bases to be closed or mothballed will be announced.

State officials are preparing for all Washington installations to come under scrutiny.

"We believe our bases are in a very strong position, but at the same time we're not taking anything for granted," Locke adviser Rose said. "We're not going to assume that any base is safe."
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BRAC Fund Gets $15K Boost

By Gene Rector, Telegraph Staff Writer

WARNER ROBINS - The 21st Century Partnership's war chest to save Robins Air Force Base from BRAC 2005 grew by $15,000 Thursday due to a financial boost from SunMark Community Bank in Warner Robins.

The donation swells the partnership's account to near $800,000. Officials with the Middle Georgia agency have indicated they will need $1.2 million to fund their efforts through the end of 2005.

The partnership includes business and political leaders from throughout Middle Georgia focused on supporting Robins and its assigned units. The group's immediate objective is BRAC, a federal process used to identify bases for closure and workload changes. The 2005 round, the fourth since 1988, is expected to impact more than 100 installations throughout the country.

"This is really a significant contribution," said Ron Carbon, partnership director. "It speaks loud and clear about the strength of our support from individual agencies that are willing to step up to the plate."

Jimmy Walker, SunMark's local vice president, said his bank was happy to participate.

"We feel, as everybody does, that Robins is vital to Middle Georgia," he said, "and we wanted to make a contribution to keeping the base open."

He said the loss of the base and its $4.1 billion annual economic impact would be devastating.

"If you pull those salaries out of here, it would hurt not only Warner Robins, but Macon, Hawkinsville, Fort Valley, the entire area," he said.

Walker encouraged other businesses to contribute and get involved.

"It's better to invest a small amount now than suffer the possible consequences," he said. "If anybody is on the fence, they need to get off and get on the bandwagon."

National Journal
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A New Military Means Fewer Bases

By George Cahlink

Gov. Arnold Schwarzenegger faces a host of challenges as California’s chief executive. He must right a sluggish economy, strike budget compromises with a largely Democratic Legislature, and avoid future energy crises. Nonetheless, the actor-turned-politician took time out in his first State of the State message in Sacramento earlier this month to warn that one of the state’s biggest economic threats is coming from the Defense Department.

"The Pentagon will make the next round of base closures in 2005," Schwarzenegger said. "This could mean thousands of lost jobs to California. These bases are important to national defense, and they are important to our steady economic recovery. As a state, we will fight to keep our bases open."

California is not alone. Florida has already spent $475,000 to hire the Washington law firm Holland & Knight as well as former Rep. Tillie Fowler, R-Fla., who has close ties to the Pentagon, to protect its 21 bases from closure. Texas voters created a $250 million fund last fall that communities could borrow money from to upgrade roads and access to the state’s bases. Arizona state legislators are writing laws to curb development around their bases. Indeed, across the country states are preparing for battle as the Pentagon takes a likely final shot at realigning a set of military bases established to win the Cold War.

However, hiring lobbyists, launching "save-our-base" campaigns, and investing millions of dollars in nearby infrastructure improvements won’t guarantee that a base will stay open. In a new era of war fighting, the Pentagon sees the base closures as part of its larger strategy to protect the nation. This round of base closings, as a result, will likely be far different from those in the past.

Two years ago, Congress approved Defense Secretary Donald Rumsfeld’s request to hold another round of bases closures in 2005. Now the Army, Navy, and Air Force are drawing up lists of bases to close. By spring of 2005, the Pentagon will turn those lists over to an independent commission that will hold hearings, visit bases, and crunch numbers before recommending a final list of closures. Early next year, Congress and the president will appoint the nine-member commission. The commission’s list must be approved or rejected in its entirety by lawmakers and the president in fall 2005.

The Pentagon used the same process, known as Base Realignment and Closure, or BRAC, to shut down a total of 97 major bases in 1988, 1991, 1993, and 1995. The closures cut military infrastructure by 20 percent and saved billions of dollars. However, the similarities between past BRAC rounds and next year’s end there. Earlier rounds were viewed largely as cost-cutting exercises, while next year’s review will be linked to Rumsfeld’s larger goal of transforming the military into a leaner and more agile force.

"We are not talking about a capacity-reduction exercise—that’s how we implemented BRAC in the past," said Philip Grone, who, as principal assistant deputy undersecretary of Defense for installations and environment, is one of Rumsfeld’s top BRAC advisers. Instead, Grone said, just as the Defense Department has transformed how it fights wars, buys weapons, and manages its personnel, it must now also revamp how it bases its troops and airmen. "BRAC makes a profound contribution toward transforming the Defense Department by rationalizing our infrastructure with our defense strategy," he adds.

Grone will not predict how many bases will close; he said that lists of proposed base closures circulating on the Internet are false. However, he notes, past analyses show that the Defense Department could reduce its infrastructure by an additional 25 percent. Rumsfeld, in arguing for BRAC, told lawmakers that since the end of the Cold War, the military’s troop strength has fallen 40 percent, but that bases have been cut by only about 20 percent.

Rumsfeld has taken a far more active interest in BRAC than his predecessors, who generally rubber-stamped lists created by the military services and then sent them to the BRAC commission. Rumsfeld has created two Pentagon organizations to oversee base closures. The Infrastructure Executive Council will provide policy and oversight; it is headed by Deputy Defense Secretary Paul Wolfowitz and includes the secretaries and chiefs of staff of each of the armed services, the chairman of the Joint Chiefs of Staff, and the undersecretary of Defense for acquisition, technology, and logistics. The Infrastructure Steering Group, headed by the Defense acquisition chief and made up of the vice chairman of the Joint Chiefs, the services’ assistant secretaries for installations and environment, and others, will manage various joint reviews. Past BRACs did not have such high-level oversight.

In this round, Grone said, "enormously significant emphasis" will be placed on creating "joint" bases where the armed services can combine separate but similar functions.

The Pentagon has created seven joint study groups, composed of representatives from each service and the Office of the Secretary of Defense, to examine seven functional areas where the services can share work. Those groups are intelligence; industrial; technical; medical; education; headquarters and support activities; and supply and storage. The Infrastructure Steering Group will oversee the seven study groups.

These groups, Grone said, have the authority to incorporate their recommendations into the Pentagon’s base-closure list. The groups are broad by design—to allow them to look across the services—but they will tackle specific topics. For example, the training group will review whether the services can combine their separate programs for training new aviators. The industrial group will study ways the services’ in-house repair centers, known as depots, can share work, particularly for overhauling airplanes. The technical group will look at how the services manage their research efforts and whether they can combine laboratories.

The Pentagon also wants to consolidate active-duty bases with Reserve bases. But combining these bases could prove challenging, because states have a say in how National Guard facilities are used. Retired Navy Rear Adm. Benjamin Montoya, a BRAC commissioner in 1995, said that smaller Guard and Reserve bases are among the most obvious candidates for closure. However, he notes, "closing down a Guard base is as hard as trying to shut down a rural post office."

David Sorenson, a professor at the Air War College at Maxwell Air Force Base and the author of a 1998 book Shutting Down the Cold War: The Politics of Military Base Closure, said it’s too early to predict all the bases that will close, but that past trends help identify which ones are vulnerable this time. Bases recommended for closure last time by the military, but spared by the commission, will likely be targets again. (Typically, the commission approved 85 percent of the Pentagon’s recommendations.) Bases housing out-of-date weapon systems, such as older long-range bombers or the Army’s heavy armored divisions, might find themselves on the list.

And how the Pentagon views a congressman or senator can also be a factor. "People critical of the Defense Department tend to lose bases," Sorenson said. For example, then-Rep. Robert Dellums, a Democrat who long advocated slashing defense spending, saw five bases shut down in his northern California district in the 1990s. However, then-Sen. Sam Nunn, the Democratic chairman of the Senate Armed Services Committee in the 1990s, did not see a single base shuttered in his home state of Georgia during any of the BRAC rounds.

"Encroachment," the Pentagon term to describe the effects of suburban sprawl and environmental preservation laws on bases and operations, will be a factor in deciding which bases to close. These two problems have been particularly acute in Southwestern states, where once-rural military bases are now in or near major metropolitan areas. Noise complaints from neighbors are increasingly common, and the bases’ wide-open spaces have become safe havens for rare plant and animal species. The desire by nearby civilians to limit noise and curb destruction of local flora and fauna have created pressures on the bases to limit training exercises.

For instance, Luke Air Force Base, that service’s largest fighter-training base, is only 10 miles from Phoenix, and the base sometimes has to cancel training exercises when endangered antelope species are sighted on its property. The Arizona Legislature is now studying ways to ease encroachment around the state’s five major bases. Other bases, meanwhile, such as the Army’s Fort Riley in Kansas, say they have wide-open training spaces and no encroachment problems and could thus assume work from other bases.

The repositioning of forces overseas will also affect which bases are closed in the United States. Few of the Army’s large training areas were closed in earlier rounds, and those areas with excess capacity would normally be targets for closure this time. However, if the Pentagon chooses to pull forces back from Europe, as is expected, then those large bases, such as Fort Riley in Kansas, Fort Hood in Texas, Fort Lewis in Washington state, Fort Stewart in Georgia, and Fort Carson in Colorado, face little risk of closing because they would possibly gain troops.

The Defense Department’s industrial facilities may be the most obvious—and the most politically sensitive—targets reviewed for BRAC. Each of the military services has maintenance depots that overhaul ships, planes, or vehicles, and employ tens of thousands of civilian workers. Their annual budgets total nearly $20 billion. Past rounds have seen the Navy close four shipyards, the Air Force privatize two aircraft depots, and the Army close several of its depots and support organizations. Still, Rumsfeld has talked repeatedly about privatizing and outsourcing more depot work. But members of Congress who want to protect well-paying government jobs in their districts have prevented military depots from being eliminated. They have been aided by a federal law requiring that half of all military-weapons repair work be performed at depots. Depot backers now fear that by putting the repair centers on a new BRAC list, the Pentagon could, in effect, bypass the law and outsource the work.

Whatever bases the Defense Department targets for closure, it will hear howls of protest from lawmakers and governors worried about the economic fallout. Schwarzenegger, whose state lost more than 90,000 jobs in the four previous rounds and whose 62 bases provide the state with a $19 billion federal payroll, has already made it clear to the Pentagon that he’ll look to allies in Washington to fight any cuts. In a January 12 letter to Rumsfeld, Schwarzenegger wrote: "The California congressional delegation is fully committed to reducing the impact of base closures in the state."

George Cahlink is a staff correspondent with Government Executive magazine.
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Europe Forces Shift Not Seen Until ‘06

By Lisa Burgess, Stars and Stripes

ARLINGTON, Va. — The Defense Department cannot, as has been rumored, bring Europe-based military personnel deployed in Iraq straight back to the United States in 2004 because of the pending Base Realignment And Closure program, a senior defense official said Friday. 

Any such return of Europe-based forces will likely not happen until 2006, the official said.

“BRAC makes it difficult to move your forces where you want them to go [in the United States], if you don’t want them overseas,” the official told Pentagon reporters Friday.

Defense Secretary Donald Rumsfeld has called for a fifth BRAC round in order to jettison what he says is 20 percent in excess base capacity. Such a move would save the government about $6.5 billion annually, according to estimates the Pentagon gave Congress in January 2003.

Congress agreed last year to go through the painful process in 2005.

At the same time, Pentagon officials are involved in a Global Defense Posture Review of all overseas military facilities that could result in the shuttering of some long-established U.S. military bases in Europe and a return of their units to the United States.

“There might be countries we will pull all of our forces out of,” other countries where some forces will leave; and still others, “including some countries in the former Soviet bloc,” where the United States will establish new bases, the official said.

Europe-based military members who are in Iraq or soon to leave have expressed concern that the Pentagon will close their home bases while their units are still deployed, leaving their families to make the move back to the United States.

But the global review “is connected to BRAC,” the official said, because BRAC rules expressly prohibit any Pentagon or service action that would signal — intentionally or not — preference for any particular base.

“You cannot tip your hand” regarding favored bases, and BRAC won’t be finished until the end of 2005.

“So the first time we’ll have a really good feel [for the global reorganization plan] is 2006,” the official said.

Beaufort (SC) Gazette
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Graham Vows To Fight For Bases

By Michael Kerr, Gazette staff writer

Lindsey Graham has heard speculation that military bases aren't the best use for Beaufort County land.

"Over my dead body," the Republican senator said Friday, standing in front of a model F/A-18 Hornet just outside the Marine Corps Air Station Beaufort gate.

"My statement to those who would suggest that is the best thing that any community could do for the country is to contribute to its freedom," he said.

Beaufort County's bases contribute to that freedom by training the warriors of tomorrow and supporting the fighters of today's war on terrorism, Graham said.

Graham stopped in Beaufort County on Friday afternoon to visit the air station and Marine Corps Recruit Depot Parris Island, and to pledge his support in telling the area's military story to the decision-makers in Washington, D.C., as the county and state brace for a round of base realignment and closures.

About 25 percent of the nation's bases are expected to be affected by the 2005 process as the Pentagon attempts to trim the fat so the military can operate more efficiently.

The senator's visit and support mean a lot to the local base protection efforts headed up by the Greater Beaufort Chamber of Commerce's Military Enhancement Committee, said Beaufort County Councilman W.R. "Skeet" Von Harten, who chaired the committee during the last round of base closures.

Area leaders have someone knowledgeable and sympathetic to their efforts working for them in the nation's capital, he said.

"We have an ally in Washington," Von Harten said. "That's one less hurdle to jump."

Beaufort County has plenty at stake, in the form of millions of dollars in annual revenue and thousands of jobs, Graham said.

"This (the military) is the major employer in this part of Beaufort County," Beaufort Mayor Bill Rauch said.

"This is the third Military Enhancement Committee serving the community, and each time they have fought an all out war ... They are laying the groundwork to make sure that when there is a list, we're not on it."

But while Graham supports and will fight for all of South Carolina's bases, he also understands and supports the base closure process, so the Pentagon can use its money more effectively in fighting the nation's wars, he said.

"I'm here today to support these installations, but also to support (base closures)," Graham said. "I can't say 'Yay for (base closures), but not in South Carolina.'

"If people give an objective look at our installations and we lose, so be it."

But Beaufort's bases, particularly the air station and Parris Island, shouldn't be in danger of losing, he said, repeating the phrase that he'd "be drafted by the NBA before the Marine Corps closes Parris Island."

The depot's "footprint" and tradition are too strong to ignore, and the air station is home to jets and squadrons that have fought and succeeded in every U.S. conflict dating back to the first Gulf War, he said.

"Our job is to make sure the Department of Defense understands that to move this air wing is a mistake economically and militarily," he said.

In fact, South Carolina's bases could benefit from consolidation when other installations close and squadrons need new homes, Graham said.

"We actually could grow," he said. "I do believe South Carolina has a better chance of growing than losing."

But it's all up to the local leadership, which, to this point, has done an excellent job telling its bases' stories, Graham said. The challenge now, is to keep it up, avoid encroachment and show the Pentagon how much support the military has in Beaufort County.

"I challenge the Department of Defense to find a community anywhere in America that's more supportive of the Marine Corps than they are here," Graham said.
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Civilian Schools May Be Factor In Base Closings

By Karen Jowers, Times staff writer

The possibility of bases closing may give defense officials leverage to improve education for military children, the Pentagon’s personnel chief said.

In a Jan. 21 interview with Military Times editors and reporters, David S.C. Chu, undersecretary of defense for personnel and readiness, noted that some civilian schools provide an excellent education, but that in too many locations, the quality is not as good as it should be.

“It’s a very interesting long-term challenge,” Chu said. “We’re searching for where the leverage points are. How can we get the standards uplifted around all these bases?”

Responsibility for schools rests largely with local jurisdictions, making this a “ticklish federal-state issue,” Chu said. But the base-closure process may provide an incentive for local authorities to do better.

An infrastructure category is included in the draft criteria for base closures.

“One of the things we’re emphasizing to communities is schooling ... a very important issue to our families,” Chu said. “What’s the quality of your school system? Are you prepared to make the decisions necessary to make this a good-quality school system?”

The head of one school district serving many children of parents stationed at Fort Hood, Texas, agrees that schools should be a part of base-closure decisions.

“The community’s ability to serve the family members is important,” said Charles Patterson, superintendent of the Killeen Independent School District and president of the National Association of Federally Impacted Schools. About half the 32,000 students in his district are military children.

In four previous rounds of base closings, “I’d always felt they did take the schools into consideration, whether it was official or not,” he said.

But officials should look at more than test scores, he said. The whole school environment should be considered, such as how districts reach out to parents and how they help mobile military children make seamless transitions.

The condition of facilities is important, too, Patterson said. His district operates seven schools on Fort Hood. Two more will open in August.

Even as defense officials struggle with issues of educational quality in some civilian schools, they are doing a study of their costs to operate schools on some military bases in the United States and the issues involved in possibly turning them over to civilian school districts.

The study “is not a prelude to actually transferring anything,” Chu said. “We recognize how valuable these schools are.”

National Journal's CongressDailyAM
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Girding For Battle Over 'BRAC'

With the Defense Department planning to close or consolidate roughly 25 percent of the nation's military infrastructure in 2005, independent consultants representing military bases around the country will be hard at work this year, lobbying Washington lawmakers and state and local officials in an unprecedented effort to insulate military facilities from the Pentagon's ax.

The Defense Department expects its upcoming next round of base closings -- known as Base Realignment and Closure, or BRAC -- to generate $7 billion in annual savings, freeing up resources currently spent on excess capacity to fund weapons modernization and enhance military readiness. Three previous BRAC rounds have prepared local communities for the prospect of losing an installation and prompted intensified interest from lawmakers with bases in their home states. But earlier BRAC rounds have clearly defined the process, allowing lobbyists and other interest groups to learn from past efforts in anticipation of the next round.

Last week marked the Pentagon's deadline for public comment on the criteria planners will use next year to determine the fate of the nation's 425 military installations. Numerous firms lobbied key lawmakers, several of whom contacted the Pentagon with comments in an effort to minimize the potential for base closures back home.

Big states such as Florida, Texas and California have spent millions on lobbying Washington in order to protect their bases, and such efforts appear to be paying off. Texas Republican Sen. Kay Bailey Hutchison, who chairs the Senate Military Construction Appropriations Subcommittee, was one of the first lawmakers to respond with recommendations that favor Texas installations. Other key appropriators followed suit, including Ohio Republican Sen. Mike DeWine and New Mexico Republican Sen. Pete Domenici, who urged the Pentagon to giver broader consideration to certain base criteria, such as the value of research and laboratory assets boasted by installations in their states.

Base criteria aside, lobbyists have found a slew of other opportunities to influence the 2005 BRAC process to boost local interests. Even in smaller states with only one or two bases that need shielding, private consultants are having an impact. Curt Smith, director of public policy at Sommer, Barnard Ackerson in Indianapolis, says his firm has been working for the Southern Indiana Business Alliance in an effort to shield the Crane Naval Surface Warfare Center, the area's largest facility. The firm's work has helped initiate the prospect of a new interstate near the base that could make material transport less costly to the Pentagon.

Rick McAuliffe, a consultant with the Mayforth Group in Rhode Island, represents the Newport County Chamber of Commerce, an organization working to enhance the state's military installations, including the Naval Undersea Warfare Center and the Naval Warfare College in Newport. McAuliffe says the state is waging the BRAC battle on several fronts and dividing its time between Washington and the state house in hopes of leveling the playing field for Newport facilities.

McAuliffe has worked with the chamber for several years, garnering an initial $215,000 from the state three years ago in preparation for BRAC 2005.

This year the pot grew to $750,000, a significant amount relative to the size of Rhode Island's annual budget and indicative of the state's increasingly aggressive approach to BRAC. Mayforth also worked with the state's public utilities commission to reduce costs associated with local bases by $1.25 million annually.

Although the firm lobbies in Washington, the bulk of Mayforth's work involves gathering information here and sharing it with state legislators back home.

Explaining the meaning of words routinely thrown around by Pentagon bureaucrats in Washington -- such as "jointness" and "transformation" -- is a critical part of McAuliffe's job. ("Jointness," for the uninitiated, refers to doing more with less by accommodating more than one service on a single base.)

Gary Bushell, a military consultant and a member of the South Texas Military Facilities Task Force, says lobbyists are increasingly trying to factor a base's military mission into their overall efforts.

"We've looked at where the Defense Department is going and how it is using BRAC to implement transformation, and we know that they want to see a more joint world," Bushell said. "We're looking at opportunities that bases present to play in the joint arena, and we inventory assets and see what might work for multi-mission or multi-service use of an existing facility."

But Bushell admitted that lobbying and public relations efforts aren't always effective. In the end, he said, the 2005 BRAC commission will do what it needs to, turning a blind eye to the desperate pleas of economic hardship that so many communities fear.

"I had a commissioner from the last BRAC round tell me once that it was such a heart-wrenching thing that you just get numb to it," Bushell said.

Smith agreed. "Local support matters significantly, but it's got to be more than just cheerleading or writing letters," he said. "It needs to show a move toward more jointness, cost reductions, things that are a reflection of respect for the economic role these activities play in the life of a community."

By Amy Svitak Klamper
Arizona Daily Star (Tucson)
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Rules For Shutting Bases Good For State

Napolitano likes Pentagon proposed closings plans

By Carol Ann Alaimo, Arizona Daily Star

Gov. Janet Napolitano likes the look of the Pentagon's proposed rule book for upcoming military base closings.

The Department of Defense recently put out a draft list of the factors it will weigh when deciding what bases to shut down and leave open in 2005.

Last week, Napolitano wrote to the Pentagon expressing support for the rules, a sign that she expects Arizona to fare well in the base selection process.

"The governor thinks this is a positive for Arizona," said Jeanine L'Ecuyer, Napolitano's press aide.

State and local leaders have speculated for months about factors likely to be on the list, and it turns out they were on the mark.

The Pentagon says "military value" - the worth of a particular base in the overall scheme of defense operations - will be the top consideration driving base closing decisions.

One big measure of a base's value will be whether it has enough surrounding land and clear airspace to accommodate current and future military missions, the Pentagon said.

In a bid to ensure that, state and local officials have been working for months to protect critical property corridors near Tucson's Davis-Monthan Air Force Base and other military sites statewide.

The proposed rules also say that the Pentagon needs military training areas in a variety of climates and terrains. Especially valuable are venues suitable for joint training where different branches of the service practice together, a growing trend within the Armed Forces.

The Defense Department also will look at cost savings, environmental impact and the support services available in surrounding communities.

Arizona should do well on all those counts, said Tucsonan Robert Johnston, a retired Marine Corps lieutenant general who co-chaired the governor's campaign to protect the state's military bases.

"There's no question" the draft rules look positive, Johnston said. Besides the recent state drive to protect land near bases, Arizona's weather, mountains and the Barry M. Goldwater desert training range west of Tucson are pluses unrivaled in most other states, he said.

The Pentagon will publish a final version of its base-closing rulebook by mid-February. It could change somewhat based on feedback about the draft list.

A few weeks ago, the Pentagon told commanders of all U.S. bases to inventory their facilities and submit the data for use in the base-closing process.

The Defense Department plans to cut as many as 100 military installations, saying that money now spent on obsolete or unneeded facilities could be better used for upgrading the armed forces.

A draft list of bases recommended for closure is due out by May 2005, with the final decision by September of that year.

Columbia (SC) State (Opinion page)
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Turn Fort Jackson From A Base Into An Opportunity

By Michael Stout, Guest columnist

Recent articles in The State note that Fort Jackson’s future is a subject of intense scrutiny by our political leaders. They worry about possible closing of the base by the Defense Department as cost-cutting and consolidation efforts take place.

Let me commit heresy. Let Fort Jackson go. In fact, our business and political leaders ought to take the lead and approach the Defense Department with a plan to close Fort Jackson and return the land to South Carolina and Richland County.

By taking the initiative, they might be able to get the best possible outcome: perhaps gain access to federal money to help with the transition, perhaps be able to relocate the Fort Jackson missions and personnel to another site or sites in South Carolina, maybe gain some long-term “points” by making a proactive move.

What would be the purpose of reclaiming the Fort Jackson land? The answer is simple. The Columbia metropolitan area will be some 600,000 strong within 10 years. The area will have a million people in 25 years, and the land that comprises Fort Jackson is in the heart of that. The fort has 52,000 acres. Imagine if that land were available to the city and county for development over the next 10 years to 30 years. Instead of that land inhibiting growth and development, it would become a centerpiece of astounding opportunity.

Take a portion of that opportunity and make it public space. First, design a “Central Park” of Columbia with fountains, walkways, playing fields, landscaping, ponds and playgrounds. Second, make formal recreational areas available to all: classy golf courses, football and soccer fields, baseball and softball diamonds. Third, place outdoor recreational areas throughout the space, such as horse trails, bike paths for miles and miles, hiking areas and camping sites. The options and possibilities are unlimited.

The rest of the land and space would be used for combined residential and commercial development.

Our business leaders, Darla Moore and the University of South Carolina Business School, among others, have been promoting “clusters” of economic growth. This would be an ideal area to locate a cluster of technology businesses, perhaps related to nanotechnology or biotechnology, or others that could profit from close association with the university research capabilities. Another focus might be environmental research and urban planning with “sustainable development,” a crucial issue for the future that could be incorporated into development of the space itself.

Recruiting businesses and personnel would be made all the easier by the location: central to city and university, but situated in an idyllic spot overlooking the city and with ample housing of all sorts nearby.

Finally, the residential housing potential is mind-boggling. Think of the range of sites available, from larger one- or two-acre up-scale sites, to more plentiful individual homesites of a quarter- to a half-acre, to smaller home sites and multifamily or apartment living conditions.

What of the downside? Fort Jackson employs some 3,900 civilians. During a transition, those individuals could receive first priority for new jobs, for training to find new jobs or for jobs within the development process itself. The Columbia area produced more than 3,400 new jobs in 1999 and more than 5,500 new jobs in 2000. Even without immediate development, it would be possible to absorb those dislocated by such a change.

The amount of money the fort “contributes” to the local economy can be debated, and should be debated. What is clear is that Richland County itself has more than $8 billion in annual sales alone, not counting payrolls or other economic factors. My point is that the temporary loss of the fort’s economic impact, though real, would easily be absorbed by the larger overall economy of the area.

The addition of thousands of acres of new residential and commercial property would hugely expand the tax base.

The financial and development potential of that land is without question a unique and unprecedented opportunity. Having such a large tract of land, with its vast possibilities for planned multiuse development, so proximate to a metropolitan center is incomparable and likely without parallel in the United States.

In 1853, when the Central Park of New York was first planned, New York had fewer than 750,000 people. In 25 years or so, when Columbia approaches that number, let us hope that we will have our own “Jackson Park,” and much more.

Dr. Stout is president of Doctor’s Care in Columbia.
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Making A Federal Case About Luke AFB's Future

By Jon Talton, Republic columnist

The latest illness to afflict the Salt River Valley is Luke Hypocrisy Syndrome.

We find it in officials who claim to support the base while salivating over permit fees from tract houses that move ever closer to its runways.

It can be diagnosed in business leaders who sign on to "save Luke" campaigns while knowing that speculators have been flipping land around the base for years, waiting for the right time to plot subdivisions.

The disease is closely associated with the I Want a Pony Flu. A symptom of this debilitating malady is a wistful desire to keep Luke, but refusing for decades to do what was necessary to preserve agriculture in a protective corridor around the base.

They want a pony - runway development and runaway development. If wishes were F-16s, we all would fly.

What makes me sick is that anyone paying attention knows that Luke is not long for Greater Phoenix, at least in its present form. Decades of inaction and double-dealing have ensured that. But we have done nothing to ease the loss to the regional economy.

Luke is the world's premier fighter training base, but it's also an anachronism. In World War II, Phoenix was a small farm town of clear skies and open spaces, an ideal place to train pilots. Those advantages have declined as the city has spread out, and particularly as suburbs neighboring the base have made sprawl a near requirement.

If the region had any economic strategy besides "build, build, build," it might have gone after the kind of federal facilities that fit in an urban area.

That way, high-paying federal jobs, offices, laboratories and funds would have been ready to cushion the loss of Luke payroll and contracting dollars.

The Denver Federal Center offers one example. It sits on land that was an ammunition dump in World War II. Now it's the largest concentration of federal employees outside Washington, D.C. Its 670 acres house 6,000 workers from 26 agencies in 4 million square feet of offices. Among them are lawyers, administrators and scientists.

When Denver saw one air base closed and another downsized in the 1990s, it never broke stride. Now, the city is gaining from increased homeland security spending.

Similar success can be found in cities around America. Phoenix is remarkable for how little high-end federal work is done here - mirroring the colonized private economy.

All might not be lost if local leaders started to see federal dollars as an economic prize like any other, and saw through a program to win them. That, of course, would require local members of Congress who did more than appear on Fox News as foreign policy experts.

Outside Phoenix, the scandal of neglect over Luke should energize real efforts to protect other military installations.

Bases put $5.6 billion into the state, and provide some much needed economic diversity. The latest threat comes from the proposed La Osa Ranch north of Tucson, which would shut down attack helicopter training nearby as well as producing a host of environmental devils.

The answer, of course, is real land-use policy that zones areas for only farming or ranching.

I can't put a toxic waste dump in my back yard, so why should a land speculator be allowed to damage the public good for narrow profit?

Buying development rights at prices swollen by speculation also is distasteful. We don't guarantee stock speculators a profit. State policy does just that for the growth moguls.

It's enough to make you sick.
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Communities hire consultants to battle base closings 

By Amy Svitak Klamper, CongressDailyAM 

With the Defense Department planning to close or consolidate roughly 25 percent of the nation's military infrastructure in 2005, independent consultants representing military bases around the country will be hard at work this year, lobbying Washington lawmakers and state and local officials in an unprecedented effort to insulate military facilities from the Pentagon's ax. 

The Defense Department expects its upcoming next round of base closings -- known as Base Realignment and Closure, or BRAC -- to generate $7 billion in annual savings, freeing up resources currently spent on excess capacity to fund weapons modernization and enhance military readiness. Three previous BRAC rounds have prepared local communities for the prospect of losing an installation and prompted intensified interest from lawmakers with bases in their home states. But earlier BRAC rounds have clearly defined the process, allowing lobbyists and other interest groups to learn from past efforts in anticipation of the next round. 

Last week marked the Pentagon's deadline for public comment on the criteria planners will use next year to determine the fate of the nation's 425 military installations. Numerous firms lobbied key lawmakers, several of whom contacted the Pentagon with comments in an effort to minimize the potential for base closures back home. 

Big states such as Florida, Texas and California have spent millions on lobbying Washington in order to protect their bases, and such efforts appear to be paying off. Texas Republican Sen. Kay Bailey Hutchison, who chairs the Senate Military Construction Appropriations Subcommittee, was one of the first lawmakers to respond with recommendations that favor Texas installations. Other key appropriators followed suit, including Ohio Republican Sen. Mike DeWine and New Mexico Republican Sen. Pete Domenici, who urged the Pentagon to giver broader consideration to certain base criteria, such as the value of research and laboratory assets boasted by installations in their states. 

Base criteria aside, lobbyists have found a slew of other opportunities to influence the 2005 BRAC process to boost local interests. Even in smaller states with only one or two bases that need shielding, private consultants are having an impact. Curt Smith, director of public policy at Sommer, Barnard Ackerson in Indianapolis, says his firm has been working for the Southern Indiana Business Alliance in an effort to shield the Crane Naval Surface Warfare Center, the area's largest facility. The firm's work has helped initiate the prospect of a new interstate near the base that could make material transport less costly to the Pentagon. 

Rick McAuliffe, a consultant with the Mayforth Group in Rhode Island, represents the Newport County Chamber of Commerce, an organization working to enhance the state's military installations, including the Naval Undersea Warfare Center and the Naval Warfare College in Newport. McAuliffe says the state is waging the BRAC battle on several fronts and dividing its time between Washington and the state house in hopes of leveling the playing field for Newport facilities. 

McAuliffe has worked with the chamber for several years, garnering an initial $215,000 from the state three years ago in preparation for BRAC 2005. 

This year the pot grew to $750,000, a significant amount relative to the size of Rhode Island's annual budget and indicative of the state's increasingly aggressive approach to BRAC. Mayforth also worked with the state's public utilities commission to reduce costs associated with local bases by $1.25 million annually. 

Although the firm lobbies in Washington, the bulk of Mayforth's work involves gathering information here and sharing it with state legislators back home. 

Explaining the meaning of words routinely thrown around by Pentagon bureaucrats in Washington -- such as "jointness" and "transformation" -- is a critical part of McAuliffe's job. ("Jointness," for the uninitiated, refers to doing more with less by accommodating more than one service on a single base.) 

Gary Bushell, a military consultant and a member of the South Texas Military Facilities Task Force, says lobbyists are increasingly trying to factor a base's military mission into their overall efforts. 

"We've looked at where the Defense Department is going and how it is using BRAC to implement transformation, and we know that they want to see a more joint world," Bushell said. "We're looking at opportunities that bases present to play in the joint arena, and we inventory assets and see what might work for multi-mission or multi-service use of an existing facility." 

But Bushell admitted that lobbying and public relations efforts aren't always effective. In the end, he said, the 2005 BRAC commission will do what it needs to, turning a blind eye to the desperate pleas of economic hardship that so many communities fear. 

"I had a commissioner from the last BRAC round tell me once that it was such a heart-wrenching thing that you just get numb to it," Bushell said. 

Smith agreed. "Local support matters significantly, but it's got to be more than just cheerleading or writing letters," he said. "It needs to show a move toward more jointness, cost reductions, things that are a reflection of respect for the economic role these activities play in the life of a community." 
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Fear For Forts Spurs Plan

11,000 Jobs To Go If McPherson, Gillem Are Closed

By Kay S. Pedrotti

Save Forts McPherson/Gillem Foundation Inc. plans tours in early spring for media, government officials and businesses as part of ongoing efforts to keep open the two U.S. Army installations threatened by the 2005 Base Realignment and Closure.

Meeting recently at the Clayton County Chamber of Commerce, the group of local military retirees, business executives and economic development specialists agreed to invite local media representatives, county commissioners, city council members and county and city managers to view the bases' operations in light of potential loss to the community.

Tom Salter, chairman of the foundation, said the two installations employ about 11,000 people and have an economic impact in the hundreds of millions, at least $6 million in direct payrolls.

Counties that would be most affected by these closures are Clayton, Henry, Fulton, Fayette, Coweta and Spalding.

The group also heard retired Maj. Gen. Jack Wheeler of Fayette County speak on the current changing requirements of American military forces. Wheeler, now working with Resource Consultants Inc., said that "combat readiness" is the bottom line for defense thinking.

Today's soldier, he added, must be prepared to fight in a different way. He said the end of the Cold War created a need for smaller, fast-moving, technologically superior forces to fight insurgents, counteract terrorism and to operate strategically as well as tactically.

Wheeler said the foundation must be able to show that the forts are "expandable" for joint missions with other branches of the military and can "surge" with added personnel in short-range training programs, exercises and classroom situations.

Salter said personal visits are important to generate $15,000 in matching funds to pay for studies and data-gathering to make the case for retaining the forts.

Other areas in Georgia have had support organizations in place for many years and are well-funded, he said, "but this kind of group is new for us in this area."

Salter said too many people will not take the possibility seriously enough "until it is too late, and we suddenly are about to have 11,000 people out of work."

Foundation board members already have sent information to veterans' groups and other organizations.

Others who need to know about the BRAC listing possibilities and to offer information for the studies, are the contractors and businesses whose livelihoods are "directly connected to the bases, but they aren't counted in the 11,000," Salter said. He said the effect of losing the bases would extend throughout metro Atlanta.

Board members include Fred Bryant, retired Army colonel, foundation executive director and deputy director of the Georgia Military Affairs Coordinating Committee in the governor's office; Grant Wainscott, vice president for economic development at the Clayton chamber; Salter; Tom Syracuse, a 31-year military veteran who spent his last 17 years at Fort McPherson; Tina Coria, formerly with GMACC, representing the Henry County Board of Commissioners; Andy Alexander of Resource Consultants Inc., also president of the USA Reserve Officers Association.

Fort McPherson is home to the Army's Forces Command for all units in the continental United States, ensuring readiness for deployment anywhere; the Army Reserve Command, and the Third U.S. Army. It has been in place since 1885 and is metro Atlanta's fifth-largest employer.

Fort Gillem houses the Third Military Police Group Criminal Investigation Division, U.S. Army Criminal Investigation Laboratory (used by all military branches), the 52nd Ordnance Group (EOD), First U.S. Army and the Atlanta Military Entrance Processing Center.

For more information about the foundation, call 770-883-9692 or 678-610-4027.
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Senator Recalls Loss Of Base, Joins Effort To Save Others

By Shea Andersen

SANTA FE -- In 1967, the federal government closed Walker Air Force Base in Roswell, and a teenaged Tim Jennings watched friends leave, businesses close and a town cut in half.

"As a kid, it was devastating," said Jennings, now a Democratic state senator from the eastern New Mexico city. "One year, they were in school; the next year, they were gone. Some of my best friends, too.

"There was row upon row and block after block of houses that were vacant."

Within three years of Walker's closing, the town's population dropped from 60,000 to 30,000.

It took years for business to creep back. But the shock of losing a military base stretches beyond one town.

"It just reaches out and hammers the state," Jennings said.

That's why he supports a multimillion-dollar effort by Gov. Bill Richardson and Lt. Gov. Diane Denish to keep New Mexico's four military installations in New Mexico.

"This is probably the best money we could ever spend," Jennings said.

But time is short.

The Department of Defense has said it intends to reduce the country's base capacity by 25 percent.

The process of reviewing bases, called the Base Realignment and Closure, or BRAC, process, begins in May 2005. But by this summer, states must get their information to the Department of Defense.

Richardson and Denish, now aided by a bipartisan group of lawmakers, are scrambling to assemble a package of tax breaks and spending initiatives to make New Mexico's bases look vibrant and essential.

"This is huge," said Senate President Richard Romero, an Albuquerque Democrat. "I'm urging all of our senators to jump on board."

The package of legislation includes a tax deduction for articles brought to New Mexico for research, development, testing and evaluation.

It also allots $400,000 to support the new Office of Military Base Planning and Support and the Military Base Planning Commission, headed by Denish. Half of the money would be used to evaluate each of New Mexico's four bases against criteria set by the federal BRAC group.

The base planning office would move into the Governor's Office under the bill.

Richardson said the administration would spend $30 million from his capital projects budget on education-related projects around the bases. That includes $2.4 million to Highland High School near Kirtland Air Force Base in Albuquerque. The money would pay for building renovations and educational technology improvements.

"During my campaign for governor, I promised the communities of Alamogordo, Albuquerque, Clovis and Las Cruces that I would work tirelessly to help them protect New Mexico's military bases from the next round of closures," Richardson said.

As he and others spoke in his Cabinet room Wednesday, a copy of the legislation was passed around to the dozen or so legislators gathered, to add their signatures of support.

"This is bigger than any one project," said Rep. Terry Marquardt, an Alamogordo Republican whose district includes both White Sands Missile Range and Holloman Air Force Base. "If we all work together, we can make this stick."

Denish said New Mexico was unique among states because it has the budget to spend money and give tax breaks to its bases.

"Frankly, we have a very good story to tell," Denish said.

Florida Times-Union (Jacksonville)
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Gov. Bush Wants Assistance To Be Higher On BRAC List

State, local support for bases should be more important 'other consideration,' governor says.

By Gregory Piatt, The Times-Union

Gov. Jeb Bush wants the money Florida spends on local services for military installations to carry more clout during the Pentagon's next round of base realignment and closures.

The state and cities spend millions on transportation, power distribution, water systems, public safety and road repairs to help local bases carry out their missions. Such support was listed seventh out of eight criteria issued by the Defense Department. The list is expected to be used next year as a guideline for closures and realignments by an independent Base Realignment and Closure commission.

Now, Bush wants state and local support to be moved up on the list because he's concerned the BRAC commissioners might not have a chance to consider that point when they look at closing a base, said Pam Dana, director of the Office of Tourism, Trade and Economic Development.

"It might get lost," Dana said about point No. 7.

Issued in late December, the eight criteria are broken into two categories. The first four deal with what the Pentagon calls "military value" or the highest priority points on which a base is judged. The last four are called "other considerations" or less important points.

The public had until Friday to comment on the criteria and the final list will be published Feb. 16. Congress will then have a month to approve or reject the list.

In a recent letter to Undersecretary of Defense Raymond DuBois, Bush commented on moving point No. 7 to point No. 5, or the first point listed in the "other considerations" category.

"'The ability of both existing and potential receiving communities' infrastructure to support forces, missions and personnel' is integral to determining military value," Bush wrote about the item.

Dana said they would like to move it into the top four but it was unlikely to bump one of the Pentagon's top considerations. So the state will settle on the first point in other considerations, she said.

Bush was in Jacksonville Monday attending the biannual base commanders' conference at Mayport Naval Station. He also toured the Naval Air Depot at Jacksonville Naval Air Station.

Cities could also comment on their own about the criteria to address their needs, Dana said. Jacksonville decided to follow the state's lead and not file a separate comment, said Heather Murphy, press secretary for Mayor John Peyton.

"We felt supportive of the governor's input because he has a successful track record in protecting the military and military bases," Murphy said.

In the coming weeks, Defense Secretary Donald Rumsfeld will submit to Congress a report on the structure of U.S. forces over the next 20 years.

Base closing, realignment criteria
In December, the Pentagon issued the criteria BRAC commissioners will used in closing or realigning bases. It was broken into two categories. Public comment on the criteria was allowed for a month and ended on Friday. After the Pentagon publishes its final list on Feb. 16, Congress will have a month to approve or reject it.

Military value:
1. The current and future mission capabilities and the impact on operational readiness of the Department of Defense's total force, including the impact on joint war fighting, training and readiness.

2. The availability and condition of land, facilities and associated airspace at both existing and potential receiving locations.

3. The ability to accommodate contingency, mobilization and future total force requirements at both existing and potential receiving locations to support operations and training.

4. The cost of operations and the manpower implications.

Other considerations:
5. The extent and timing of potential costs and savings, including the number of years, beginning with the date of completion of the closure or realignment, for the savings to exceed the costs.

6. The economic impact on existing communities in the vicinity of military installations.

7. The ability of both existing and potential receiving communities' services to support forces, missions and personnel.

8. The environmental impact, including the impact of costs related to potential environmental restorations, waste management and environmental compliance activities.
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GFAFB Retention Group Gears Up For 2005 Fight

Pomeroy meets with local leaders working to keep base off list

By Kris Jensen, Herald Staff Writer

The troops rallied at noon Thursday, armed with experience, a plan and the backing of North Dakota's U.S. House member.

The Base Retention Committee met with Rep. Earl Pomeroy, D-N.D., for lunch at Branigan's, where Pomeroy criticized the secretary of defense's decision to go ahead with the 2005 Base Realignment and Closure round.

"One year from now, we will be fully into the closure round that's been put on us by the secretary of defense," Pomeroy said. "I do not think we should be going through this exercise in the first place. It's a significant disruption at a time when there's plenty on the (military's) plate already."

Pomeroy said the plan is to close as many bases in this BRAC round as have been closed in all three previous rounds - about 100.

"This is simply not the time ... for a massive base closure round," Pomeroy said. The North Dakota delegation "resisted, but was unsuccessful. It's absolutely the wrong time for the country to be coming into this exercise, but the decision has been made, and the community needs to be prepared," he said.

Much of that preparation falls to Grand Forks attorney John Marshall, who chairs the Base Retention Committee, a panel of local businesspeople and city officials determined to see Grand Forks Air Force Base safely through the 2005 round of closures.

Committee member Hal Gershman, Grand Forks City Council president and local business owner, said the economic, social and cultural impact of base closure here would be tremendous, quoting an estimate of $300 million a year in local money because of the base.

"If you take that out of the region, it's going to make the flood look like a cakewalk," he said.

The City Council last year allocated $750,000 for the committee's use, "and if we need more, there's more. We can't shortchange this effort," Gershman said Thursday.

What's next
The impending BRAC round will begin officially in March 2005, when the president and congressional leaders appoint a nine-member base closing commission. Two months later, the secretary of defense will submit a list of facilities recommended for realignment or closure. Seven votes are needed to add a facility to the list, but a simple majority can vote one off.

From there, the president can either approve the list and send it to Congress or reject it and send it back to the commission. If the president accepts the list, it becomes law unless Congress votes against it within 45 days.

Grand Forks Air Force Base, part of the Air Force's Air Mobility Command, is one of three major refueling tanker bases, positioned to refuel in-flight aircraft from all service branches worldwide. The base is expected to be home to 32 new Boeing 767 refueling tankers beginning in 2006, replacing a fleet of aging aircraft built in the 1950s and '60s.

The leasing program has hit some snags, but Pomeroy said he's confident the delay won't affect the Grand Forks base's chances in the BRAC round.

"(The delay) is extremely unfortunate," Pomeroy said. "It was sound from the get-go. These tankers are aging; we've got to do it."

The list
Pomeroy told the committee he'd like to see encroachment on the Pentagon's criteria list when the final draft is issued; the deadline for that is Feb. 16. The preliminary list, released in December, reads like this:

• Current and future mission capabilities and the impact on operational readiness on ... total force, including the impact on joint war fighting, training and readiness."

• Availability and condition of land, facilities and associated airspace.

• Ability to accommodate contingency, mobilization and future total force requirements.

• Operational costs and manpower implications.

• Economic impact on local communities.

• Potential cost and savings, including a timeline illustrating how many years it would take for the savings to exceed costs of closure.

• The base and surrounding communities' infrastructure's potential to support military personnel.

• Environmental impact.

Two weeks from now, Marshall and others will meet with Gov. John Hoeven in Bismarck, and two weeks later, a round of meetings in Washington, D.C., in an ongoing effort to put the base and community's best foot forward.

"We are doing everything we can," said Gershman. "God forbid, but if the outcome is not what we want, we can't say we didn't do enough."
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$339.7 Million Requested For Military Projects Here

By Frank Oliveri, Advertiser Washington Bureau

WASHINGTON — Investments in the Stryker Brigade and upgrades to facilities for C-17 transport planes represent most of the $339.7 million that President Bush has requested in military construction projects for Hawai'i.

Some of the money — $210.8 million — would pay for new facilities and upgrades at Schofield Barracks.

"I'm pleased to see this funding on the budget because it goes to ensure our military readiness and serves to underscore Hawai'i's strategic importance," said Sen. Daniel Akaka, D-Hawai'i, a member of the Senate Armed Services Committee.

Bush's overall defense request was $401.7 billion, including $9.5 billion in military construction. Money for construction is expected to increase and then decrease slightly — $13.4 billion in 2006, $16.6 billion in 2007, $14.4 billion in 2008 and $13.7 billion in 2009.

A Stryker Brigade is a rapid-reaction force of armored vehicles and 3,600 soldiers that could be deployed anywhere in the world within 96 hours. The unit is supported by the Air Force's C-17 transport. Eight C-17s will be moved to Hickam Air Force Base in 2005.

Rep. Neil Abercrombie, D-Hawai'i, a member of the House Armed Services Committee, said he, Akaka, and Sen. Dan Inouye, D-Hawai'i, have long highlighted the need to improve Hawai'i's military facilities. With growing challenges to the United States in Asia, Hawai'i's location is becoming increasingly important, he said.

"We have worked very hard in our respective capacities to make sure we were prepared for what was coming," Abercrombie said.

But he warned that merely sending the money through Hawai'i to companies outside the state would damage morale among residents.

"I don't think the Pentagon wants to get crossways with us," Abercrombie said. Hawai'i's strategic position may be its greatest protection against inclusion on the list of base closures that the Base Realignment and Closure Commission will send the president in September 2005.

The president is expected to approve the list by Sept. 23, 2005. Congress then would have 45 legislative days to reject the findings.

The budget proposal released Monday represents only a slight increase over the military construction spending that Congress ultimately approved last year. Still, Bush's proposal calls for "a very healthy" military construction program, according to Dr. Dov Zakheim, Defense Department comptroller.

He warned, though, that construction projects added by lawmakers don't necessarily make those bases more valuable in the eyes of the commission considering closures.

Defense Secretary Donald Rumsfeld indicated that the military has 20 percent more facilities than it needs. But Zakheim said a case could be made for any individual base.
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Internet List Has McConnell Closing, But It's Bogus

By Lori O'Toole Buselt, The Wichita Eagle

Don't believe any lists you see on the Internet showing McConnell Air Force Base as one of the bases the Department of Defense plans to close in 2005, officials say.

McConnell, like all other bases, is under consideration for closure or realignment. But the real list won't come out until May 2005.

The Internet makes it easy to circulate bogus lists, including ones that look real because they are attached to an official press release or carry an official's name.

But officials stressed Thursday there is no list -- even a preliminary one -- at this point.

"We are in the data-collecting process," said McConnell's Lt. Col. Laurie DeGarmo, the program manager for the base realignment and closure process, known as BRAC in military jargon.

Defense spokesman Glenn Flood said he has fielded hundreds of phone calls from reporters across the country asking about various versions of preliminary lists.

They're leading to "undue anxiety" and "causing heartburn in communities around the country," Flood said.

But it might not be worry without reason, said Chuck Knapp, spokesman for U.S. Rep. Todd Tiahrt, R-Goddard.

"Everybody should be concerned when they're trying to reduce the infrastructure," Knapp said.

U.S. officials want to reduce spending by as much as 25 percent by streamlining and consolidating operations.

Communities across the country -- including Wichita -- are rallying to defend their bases.About 2,700 people are stationed at McConnell, which contributes more than $633 million a year to the area's economy.

Considering that, it's no surprise that any list with McConnell on it is getting residents' attention.

Rebecca Holton, who lives in the Mulvane area, said her husband, John, a Vietnam veteran, received such a list in an e-mail earlier this week.

She doubted its validity, she said, but was concerned considering how badly the base closing would hurt Wichita.

"Wichita would take a nosedive," Holton said.

The e-mail may have originated from dozens of lists that have been on the Internet, some for months. One appears to be from Steve Cantrell, who works in intelligence as a deputy assistant to the secretary of defense.

Cantrell said Thursday he sent an e-mail to some co-workers earlier this week to show them a bogus closure list. He said the e-mail's contents were skewed before being forwarded to others, who have been circulating it.

Cantrell said he has nothing to do with the base closure process.

"This is bogus," he said. "This is one of those things that truly got out of hand."

The Department of Defense will come up with a list of proposed base closings in mid-2005, with the final decision to be made by Congress and the president by the end of that year.

McConnell is collecting data about various aspects of the base, DeGarmo said. She said she couldn't disclose the details of what officials are being asked to report.

Meanwhile, efforts to keep McConnell open will continue.

The city of Wichita and Sedgwick County officials have agreed to contribute a total of $100,000 during the next two years to the state's efforts to keep its bases open.

The $1 million plan includes hiring a lobbyist to deliver the message that Kansas wants to keep its military bases off the closure list.

The local Grow McConnell Coalition -- which includes Wichita, Derby, Sedgwick County, the Wichita Area Chamber of Commerce and others -- is also ready to help.

Knapp said Tiahrt believes he and others in the Kansas delegation can make a strong case to keep McConnell off the list. Still, he said, nothing can be taken for granted.

"This community needs to be aware of the possibility," he said.
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But officials stressed Thursday there is no list -- even a preliminary one -- at this point.

"We are in the data-collecting process," said McConnell's Lt. Col. Laurie DeGarmo, the program manager for the base realignment and closure process, known as BRAC in military jargon.

Defense spokesman Glenn Flood said he has fielded hundreds of phone calls from reporters across the country asking about various versions of preliminary lists.

They're leading to "undue anxiety" and "causing heartburn in communities around the country," Flood said.

But it might not be worry without reason, said Chuck Knapp, spokesman for U.S. Rep. Todd Tiahrt, R-Goddard.

"Everybody should be concerned when they're trying to reduce the infrastructure," Knapp said.

U.S. officials want to reduce spending by as much as 25 percent by streamlining and consolidating operations.

Communities across the country -- including Wichita -- are rallying to defend their bases.About 2,700 people are stationed at McConnell, which contributes more than $633 million a year to the area's economy.

Considering that, it's no surprise that any list with McConnell on it is getting residents' attention.

Rebecca Holton, who lives in the Mulvane area, said her husband, John, a Vietnam veteran, received such a list in an e-mail earlier this week.

She doubted its validity, she said, but was concerned considering how badly the base closing would hurt Wichita.

"Wichita would take a nosedive," Holton said.

The e-mail may have originated from dozens of lists that have been on the Internet, some for months. One appears to be from Steve Cantrell, who works in intelligence as a deputy assistant to the secretary of defense.

Cantrell said Thursday he sent an e-mail to some co-workers earlier this week to show them a bogus closure list. He said the e-mail's contents were skewed before being forwarded to others, who have been circulating it.

Cantrell said he has nothing to do with the base closure process.

"This is bogus," he said. "This is one of those things that truly got out of hand."

The Department of Defense will come up with a list of proposed base closings in mid-2005, with the final decision to be made by Congress and the president by the end of that year.

McConnell is collecting data about various aspects of the base, DeGarmo said. She said she couldn't disclose the details of what officials are being asked to report.

Meanwhile, efforts to keep McConnell open will continue.

The city of Wichita and Sedgwick County officials have agreed to contribute a total of $100,000 during the next two years to the state's efforts to keep its bases open.

The $1 million plan includes hiring a lobbyist to deliver the message that Kansas wants to keep its military bases off the closure list.

The local Grow McConnell Coalition -- which includes Wichita, Derby, Sedgwick County, the Wichita Area Chamber of Commerce and others -- is also ready to help.

Knapp said Tiahrt believes he and others in the Kansas delegation can make a strong case to keep McConnell off the list. Still, he said, nothing can be taken for granted.

"This community needs to be aware of the possibility," he said.
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Marines On Beach May Protect Bases

Amphibious landing area could aid in BRAC fight

By Brad Olson, Caller-Times

A five-mile stretch of land immediately north of Padre Island National Seashore is being considered by the Marine Corps as a site for practicing amphibious landings, local officials said Tuesday.

The proposal, organized by the South Texas Military Facilities Task Force, is designed to establish a multi-branch training presence in each of the Coastal Bend's three bases - Naval Station Ingleside, Naval Air Station Corpus Christi and Naval Air Station Kingsville. Task force officials said the addition would greatly strengthen the position of the bases - particularly Ingleside - in preparation for the upcoming 2005 base closure round.

Some environmental groups said they had been briefed by the task force about the proposed use of the land in Kleberg County, and have given the operations a tepid endorsement so long as they come with contractual environmental concessions that will protect nesting sea turtles, dunes and wetlands.

The task force will present a resolution about the proposal to the Kleberg County Commissioners Court on Monday, after having presented it to more than 60 defense officials, military leaders and local politicians.

Gary Bushell, a local consultant for the task force, said the land would be used by the Marine Corps to practice landings by vehicles that travel on land and sea. Training also will include military operations on land.

Bushell said the training would take place from Oct. 1 to March 31 to avoid hurricane season and the nesting season for endangered sea turtles. If the operations are approved, they will take place in 2004 and 2005. The contract could be extended to last 10 years, Bushell said.

The operations would close the beaches twice for two to three days in a five-mile stretch of land about two miles south of Bob Hall Pier.

The Marines would practice landing a decoy force on the land near the seashore, while other troops take over military bases, in this case, the three area Navy installations.

The beach in question is owned by the Texas General Land Office in Kleberg County.

Corpus Christi Mayor Loyd Neal, chairman of the task force, said allowing the military to use the stretch of land is one of several initiatives that could position all three bases as important installations for the military's future.

"We don't want to be part of the Department of Defense of the 20th century, we want to be part of the Department of Defense of the 21st century," Neal said.

To do that, the bases have to provide a capability for all the military branches to train together simultaneously, Neal said.

This type of joint training has been stressed by Defense Secretary Donald Rumsfeld as a vital way to prepare different military branches to fight together, which has been the predominant form of combat in recent military engagements in Afghanistan and Iraq.

Retired Maj. Gen. David Mize, formerly the commanding general of a Marine Corps training base at Camp Lejeune, N.C., said that Marines there often practiced amphibious landings while taking into account environmental concerns similar to those in the Coastal Bend.

"At Lejeune we have a great deal of experience being good stewards of beach dunes and animals," he said.

"Training and taking care of beach areas is mutually compatible as long as you do it smartly. We have 60 years of joint use there to prove that."

Mize took part in a conference call with local environmental officials last week to answer questions about the type of risks the operations could pose to local wildlife.

Pat Suter, chairwoman of the local branch of the Sierra Club, said a main concern the general addressed was whether vehicles would be driven over the dunes or wetlands. The general assured her that such maneuvering was not part of the operation.

"It shouldn't do any damage if they follow the rules," Suter said. "Of course, we're making an assumption that they're going to follow the rules."

Donna Shaver, station leader for the U.S. Geological Survey Padre Island field research station, said the two species of turtles that nest in the area - Kemp's ridley sea turtles and loggerhead sea turtles - would not be affected by the landings because of the moratorium on training during nesting season.

"The potential resource concerns have been addressed and mitigated," she said.

Ray Allen, executive director of the Coastal Bend Bays and Estuaries Program, said although primary environmental considerations had been responsibly addressed, he was concerned about what would happen if the military decided to expand or add to the operations later.

Mize said such a move would be unlikely because of the recent relocation of advanced amphibious landings from Vieques, Puerto Rico, to Eglin Air Force Base in the Florida Panhandle.

While the majority of exercises will occur there, the new, unfamiliar terrain here will aid in training.

Dick Messbarger, the executive director of the Greater Kingsville Economic Development Corporation, said Coastal Bend bases offer several assets that could be used for joint training.

One example, he said, is the 8,000-foot runways at Naval Air Station Kingsville and the thousands of acres of Navy-owned land that could act as a target range for any branch of the military.

If this proposal and other efforts by the task force are successful, Messbarger said, area bases could stand to gain from the coming base closure round, instead of losing a vital staple of the area's economy.
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