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Pentagon to unveil plans for foreign bases next February 

From CongressDaily 

The Pentagon expects to reveal its plans for the worldwide basing of its forces by next February, in time for the fiscal 2006 budget submission and the start of the domestic base closing process, a senior planning officer for the Joint Chiefs of Staff said Wednesday. 

That plan is expected to make major changes in the large presence of U.S. forces in well-established bases in Western Europe and East Asia, moving thousands of troops back to the United States or to smaller, more austere bases in Eastern Europe and perhaps Central Asia. 

Those relocations of foreign-based forces could have a significant impact on the number of bases that need to be closed in the United States. 

"The joint chiefs are absolutely convinced that the way we are based today is not the way we need to be," Marine Lt. Gen. James Cartwright told a luncheon audience at the annual Navy League exposition. 

The basing scheme would shift from a "garrison mode" left over from the Cold War focus on the Soviet Union to an "expeditionary mode" that provides the flexibility and mobility necessary to deal with uncertain threats of the future, said Cartwright, director of force structure, resources and assessments of the joint chiefs. 

Cartwright said the relocation of forces "is very complicated" and "will not happen in one year."

Tampa Tribune (Florida)
April 7, 2004 
Iorio Seeks To Protect MacDill From Base Closures

City's Growth A Concern For Military Operations

By Andy Reid And Richard Lardner, The Tampa Tribune

TAMPA - Mayor Pam Iorio plans to lead a committee of community leaders studying ways to protect MacDill Air Force Base from a possible round of base closings.

One of the committee's first proposed actions is to apply for about $120,000 from the federal government to pay for a study of how to keep Tampa's "urban encroachment" from interfering with base operations.

The committee, scheduled to start meeting April 19, includes the base commander, Air Force Col. David "Tanker" Snyder, as well as Councilman John Dingfelder and Hillsborough County Commissioner Kathy Castor, whose districts include MacDill.

Iorio intends to serve as chairwoman of the panel charged with looking for ways to keep commercial, residential and industrial development from diminishing the viability of base operations as the federal government considers base closings nationwide.

"We are always vulnerable," said Mark Huey, Iorio's economic development administrator. "Our administration is committed to doing all that we need to do and can do to make sure MacDill is successful."

The federal money would be used for a joint land-use study intended to make recommendations about surrounding development and the base's impact on its neighbors. An outside contractor would be hired to help.

The city would have to commit to matching about $30,000 of the money. Most of Tampa's cost would come from city staff time on the study, according to a city report.

The proposed study area would stretch from the base at the tip of Tampa's Interbay Peninsula north to Gandy Boulevard and west to Manhattan Avenue.

Study goals would include protecting the health and safety of civilian and military neighborhoods nearby, identifying regulatory measures to guide adjacent development, and increasing cooperation between the city and the base.

"This is just another example of the strong relationship between the community and MacDill as we work together on this mutually beneficial project," Snyder said Tuesday in a statement.

The base commander is prohibited by law from discussing what effect the base closure process might have on MacDill. However, he said the study would "establish a plan to discourage encroachments that could interfere with MacDill's operations, and that could negatively affect the quality of life for residents of South Tampa."

The committee would meet quarterly and could appoint subcommittees involving neighborhood representatives, environmental groups and businesses as well as technical advisers. It could gather information about everything from traffic to noise.

Committee meetings would be open to the public.

The plan comes nearly a year before the Defense Department intends to publish a list of bases it says should be closed. Defense Secretary Donald Rumsfeld has estimated nearly 25 percent of military bases no longer are needed, and closing the surplus would save nearly $3 billion a year.

Al Austin, a Tampa businessman and a member of the governor's base closure advisory council, said excessive development could give the department a reason to shutter MacDill, so the city needs to keep land near the base off-limits.

"At all costs, we have to avoid anything that might be encroachment," he said. "Encroachment would be devastating to the future of the base."

Tulsa World
April 2, 2004 
Study Leader Of State Bases A Familiar Face

By Marie Price, World Capitol Bureau

OKLAHOMA CITY -- The Oklahoma Strategic Military Planning Commission chose one of its own members Thursday to develop a statewide plan to help the state's military installations survive the next base realignment and closure process.

Tinker, Vance and Altus Air Force bases, Fort Sill and the Army Ammunition Plant in McAlester have undergone individual assessments.

It is now up to a group headed by retired Lt. Gen. Richard Burpee, a former Tinker base commander and a commission member, to draft a comprehensive plan presenting the state's case to U.S. Department of Defense officials.

Burpee said his group would charge $100 per hour. The commission voted earlier to cap the project at $50,000.

Burpee is executive director for aviation and military development for the Greater Oklahoma City Chamber of Commerce.

His group includes Larry Kennedy, a Choctaw consultant, and Joe W. Simmons of Macomb, president of Custom Rock and Stone. Both are retired from Tinker.

Burpee said he wanted to visit each base during April and assess the role the Oklahoma National Guard and military reserves can play in the state's response to the base closure and realignment process.

He said he would report to the commission at its April 29 meeting.

Rep. David Braddock, D-Altus, the commission's chairman, said he saw no conflict in Burpee heading the group developing the statewide plan.

"We got down to a crunch-time situation," Braddock said. "He won't be someone having to reinvent the wheel."

Braddock said he talked informally with other groups about the plan's development but did not invite them to make presentations.

He said sending out a request for proposals would have been the best approach, but the commission did not have time to complete that process.

Burpee "understands the overall Oklahoma concept," Braddock said. "I know he'll be able to do a great job."

Vance security: In other action, the commission also approved a $250,000 grant to help fund an $18.6 million road and security project to improve security at Vance Air Force Base.

A $91,625 grant will fund the second phase of a Fort Sill analysis project.

Columbia (SC) State
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Some Fear Unused Space A Threat To Fort's Future

Fort Jackson May Not Be Immune To Next Round Of Base Closings, In Light Of New Army report

By Chuck Crumbo, Staff Writer

A report showing the Army has too much unused space at its installations has heightened community leaders' concerns that Fort Jackson may not be immune from the Pentagon's budget ax.

"This is an extraordinarily alarming report," Columbia Mayor Bob Coble said Wednesday. "It clearly indicates that Fort Jackson and any other Army post is in jeopardy."

The report, compiled by the Rhoads Group, a consultant to a Greater Columbia Chamber of Commerce committee on base closings, puts the Army's excess capacity at 29 percent, more than the other branches of the military. The report does not say how much extra room there is at Fort Jackson or any other Army installation.

Nor does the report indicate which bases are likely to be shuttered when the Base Realignment and Closure (BRAC) committee releases its list of recommendations in May 2005.

The figures on base capacity were submitted March 31 by the armed services to the Department of Defense as part of the BRAC procedure. The numbers were used to demonstrate excess capacity does exist, the consultants said.

Defense Secretary Donald Rumsfeld has said the military needs to shrink its bases by about a quarter, to about 300 from 425. Savings from base closures will help pay for new weapons systems and upgrading facilities, he says.

Fort Jackson graduates 44 percent, or 35,000, or all Army recruits that go through basic training in a year. Another 19,000 attend courses at the fort's advanced schools -- the Soldier Support Institute, Chaplain Center and School, and Drill Sergeant School.

Fort Jackson also employs 3,900 civilians; its total payroll tops $500 million a year. A recent study, released by Comptroller General Richard Eckstrom, said the base's annual economic impact on the Midlands is almost $2.6 billion.

Although it is the Army's largest training center, Fort Jackson has never been immune from closing, said retired Army Maj. Gen. John Renner, a member of the governor's BRAC advisory committee.

"The general public is a little bit too complacent," said Renner, a former Fort Jackson commander. "Nothing is really safe."

Coble said that when he makes his rounds, speaking to civic and community organizations, not many people rank the possibility of Fort Jackson closing at the top of their list of concerns.

"We need to put (Fort Jackson) up there at No. 1," he said.

Chamber president Donald "Ike" McLeese said the community needs to take the offensive and sell the Pentagon on the advantages of bringing new missions to Fort Jackson.

To survive the next round of BRAC, bases will have to show that they have room to grow and can take on additional missions. In addition, the Pentagon will be looking at how a base can be used jointly by different branches of the military.

For example, the Army National Guard and Army Reserve, plus a Marine Reserve tank company and a Navy Seabee unit train at Fort Jackson. Recently, the Naval Reserve also opened a new training facility inside the gates of Fort Jackson.

"It's either you grow or you go," McLeese said.

There's plenty of room at the 52,000-acre Fort Jackson for the Army and the other armed services to locate more schools and units, officials said.

To bolster that point, Renner said Fort Jackson trained about 65,000 soldiers annually when he was commander in 1989-91. "The capacity is there," Renner said.

Added McLeese, "We think we have a positive story to tell (about Fort Jackson), but if we're not aggressive in telling it, then we're in trouble."

Newport News Daily Press
April 11, 2004 
Possible Navy Adjustments Could Hurt Davis Initiative

By David Lerman

An effort by Virginia Rep. Jo Ann Davis to set a policy of increasing the Navy's fleet to 375 ships suffered a setback last week that could spell doom for her initiative this year.

Davis, a Gloucester Republican who sits on the House Armed Services Committee, has said she selected a goal of 375 ships - up from today's fleet of about 294 - based on the testimony of Adm. Vernon Clark, the chief of naval operations.

In congressional testimony earlier this year, Clark has said the ideal fleet size would be about 375 ships.

But last week, Clark made clear to reporters he is no longer willing to commit to any specific number of ships until the Navy completes a new assessment of ship requirements.

"The number is adjusting," Clark said. "This thing is constantly evolving."

In a speech to the Navy League, Clark noted the success of the Navy's new effort to keep ships at sea for longer periods of time by rotating the crews on and off.

The experiment, dubbed Sea Swap, resulted in a destroyer staying at sea for two years. Another destroyer returned to shore after a year and a half. The effect on naval presence overseas from those two ships, Clark said, is the equivalent of 8 to 10 ships on normal deployment schedules.

If similar crew swaps are conducted on other ships, Clark said, it will affect the number of ships needed in the fleet.

In addition, Clark noted, advances in technology are making ships more lethal, thereby reducing the number required. A new gun planned for the next-generation destroyer, he said, will offer 100 times the range of today's guns.

At the same time, Navy officials have been rethinking the need to maintain a fleet of 55 attack submarines.

Many of the prized nuclear submarines, once used to hunt Soviet subs, are now often used for intelligence and surveillance missions. But with submarines costing $2 billion apiece, Navy officials want to know whether other options exist - such as unmanned underwater vehicles - to conduct surveillance work and reduce the need for costly submarines.

"There might be better ways of doing it," said Vice Adm. John B. Nathman, deputy chief of naval operations for warfare requirements and programs.

A Navy study recently found that if most routine intelligence and surveillance missions were conducted without submarines, the submarine fleet could be reduced from 55 to 37, according to the Congressional Research Service.

"It's very expensive to buy submarines," Nathman said. "In our force-structure studies, we're looking at that. What are our alternatives?"

A smaller submarine fleet would eliminate the problem of finding money to begin buying two submarines a year - the rate needed to sustain a 55-boat fleet.

The Navy currently buys only one a year.

The shipbuilding industry, which has shed thousands of jobs in the last decade, is eager to see the Navy increase its ship procurement. Davis has stressed her bill amounts only to a long-term goal that sets no deadline for expanding the fleet.

But Clark made clear he is going to take his time in recommending a new fleet size.

"I acknowledge this is an area where I owe some answers," he said.

BASE-CLOSURE DELAY?

A Texas congressman has introduced a bill that would delay next year's planned round of military-base closures until 2007.

Rep. Solomon P. Ortiz, D-Texas, a member of the House Armed Services Committee, said the war in Iraq and uncertainty over plans for foreign military bases requires a two-year delay in the Base Realignment and Closure, or BRAC, process.

"With the nation at war, it is a profoundly bad time to be rearranging our military infrastructure," Ortiz said. "You do that when the nation is at peace. My bill does not try to end BRAC. It merely postpones it until the defense needs of the nation are more settled than at present."

Davis and Rep. Robert C. Scott, D-Newport News, have signed on as co-sponsors of the bill.

Passage of Ortiz's measure appears unlikely. The House Armed Services Committee - and the full House generally - has long resisted the politically painful base-closure process. But senators have been supportive of the Bush administration's effort to shed excess military infrastructure.

Defense Secretary Donald Rumsfeld certified to Congress last month that the Defense Department has 24 percent more base capacity than it needs.

Newark (NJ) Star Ledger
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Military Bases Adopt A 'Super' Defense

Adjoining South Jersey installations share services to keep off closure list

By Wayne Woolley, Star-Ledger Staff

Fort Dix is an Army post. McGuire Air Force Base is, well, an Air Force base. And of course, Naval Air Engineering Station Lakehurst serves the Navy.

New Jersey officials, however, want the Pentagon to think of these adjoining South Jersey military installations as one giant "super base." 

Those two words could be crucial to the survival of each in the face of a looming Pentagon cutback that could close as many as 125 of the nation's roughly 500 military installations in 2005 as part of the federal base closure and realignment process.

Defense Secretary Donald Rumsfeld envisions a military where each service branch not only communicates better on the battlefield but shares space on installations and pools money for common weapons research and development programs.

Analysts say bases unable to fit into Rumsfeld's vision could be in jeopardy during upcoming moves to trim the nation's defense infrastructure by 25 percent.

Christopher Hellman, a former congressional staffer who tracks base-closure issues for the Center for Arms Control and Non-Proliferation in Washington, said military branches have largely put aside decades-old rivalries and now work together in combat. But each military branch is still feeling its way toward Rumsfeld's other objectives to share space and services.

Installations that contribute to all military branches, something the Pentagon calls "jointness," will have an advantage in the base-closing deliberations.

"The secretary of defense is a big believer in jointness," said Hellman, whose organization advocates for a more streamlined military. "Demonstrating jointness alone may not save a base, but a base likely will be better off with it than without it. It certainly won't hurt."

Few installations illustrate jointness better than Fort Dix, McGuire and Lakehurst. They are the only Army, Air Force and Navy installations in the nation that adjoin one another. The trio covers more than 40,000 acres in Burlington and Ocean counties.

It's a distinction Rep. Jim Saxton (R-3rd Dist.) wants to ensure is not lost on the Pentagon.

"The three bases are worth more than the sum of their parts," Saxton said.

In December, Saxton gave an aerial tour of the installations to Raymond DuBois, the top Pentagon base-closing strategist.

"He wanted to take him up in a helicopter and see it for himself," said Jeff Sagnip Hollendonner, Saxton's spokesman. "Even people in the Pentagon hadn't realized the three are joined."

Saxton, the fourth highest ranking member on the 61-member House Armed Services Committee, represents Fort Dix and McGuire. Rep. Chris Smith (R-4th Dist.) represents Lakehurst.

Both congressmen helped save the bases when they were threatened by previous Pentagon base-closing directives in 1988, 1991, 1993 and 1995. Ninety-seven installations around the country closed during those years.

But the latest push to save the bases from the upcoming cuts involves more than just demonstrating common borders.

Saxton pushed for more than $22 million for an Air Force military housing project that will build more than 2,000 units on Fort Dix to be used by all branches of the military.

Another $5 million project will allow Air Force planes to roll onto Fort Dix, where they can be loaded with troops and supplies. Currently, soldiers and their gear must be bused to McGuire or shipped to a commercial transportation hub for deployment overseas. More than 40,000 reserve and National Guard troops have trained at Fort Dix since the Sept. 11, 2001, terrorist attacks in preparation for both domestic and overseas duty.

Navy Lakehurst, which designs systems to launch and land aircraft on carriers, is used as a training area for Air Force units that set up runways in combat zones. The 7,300-acre installation is also a test ground for an Army laser-detection system that will tell pilots when their aircraft is being targeted by enemy weapons.

Tom Worsdale, a Lakehurst spokesman, said one of the most significant steps toward joint operations came in February when the commanders of the three installations signed a partnership agreement that guarantees use of each others' facilities and the ability to share vendors that offer the best prices.

"When opportunities to save money come up, they'll be able to take it," Worsdale said.

In the past, each base handled its own purchasing and logistics.

New Jersey's two other major military research and development installations, Fort Monmouth in Eatontown and Picatinny Arsenal near Dover, are Army posts near no other bases.

But both are striving to broaden their reach. Picatinny Arsenal designs weapons systems for other military branches and Fort Monmouth provides communications equipment for use by the other services as well.

Frank Misurelli, a spokesman for Picatinny Arsenal, said that one of the newest weapons under development, the Joint Lightweight 155 Millimeter Howitzer, is for the Army and Marine Corps. The 9,000-pound cannon is to be about 10 percent lighter than the current versions of the weapon.

In addition, Picatinny Arsenal houses the Joint Service Small Arms Program, which designs and improves all of the small arms used by all branches of the military, such as the M16 rifle and 9 mm pistol. Picatinny designers are now working on the XM8, a new lightweight rifle for use by both the Army and Marine Corps.

At Fort Monmouth, the headquarters of the Army's Communications-Electronics Command, researchers developed the "blue force tracker," an electronic map mounted in vehicles that shows commanders the locations of enemy and friendly units. Both soldiers and Marines in Iraq and Afghanistan use the system.

In addition, Fort Mommouth's developers are working on the Joint Tactical Radio System and a computer network called the Joint Tactical Information Distribution System. Both systems allow all military branches to share information about the enemy locations in combat.

"Jointness lives and breathes in communication between the Air Force, Army, Marine Corps and Navy," said Timothy Rider, a Fort Monmouth spokesman. "They are separate services, but they need to be able to communicate."

Wayne Woolley covers the military.
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Fort Jackson An Integral Part Of The Midlands

By George Goldsmith And Gary Schneider, Guest Columnists

It is evident that our business and elected leaders' concern is at a critical level on the future stability and potential growth of Fort Jackson.

A look at the facts on the 2005 Base Realignment and Closure process shows why they are so concerned, and why Fort Jackson is so vital to the military and to our community:

The Department of Defense has called for a 25 percent reduction in military infrastructure by November 2005. This round of base closings promises to be greater than all previous rounds combined. Moreover, unlike previous rounds, BRAC '05 does not require the facilities be turned over to local communities for reuse. New BRAC laws allow the Defense Department to mothball the base.

In an earlier guest column in The State, it was suggested that Fort Jackson be closed as a major military post and be turned into an opportunity for residential development and a "Central Park" for Columbia. It encouraged our political and business leaders to be aggressive in approaching the Defense Department with a plan to close Fort Jackson.

To borrow an old South Carolina observation, "that dog won't hunt."

Any base closed in this round likely will not be available for commercial or residential redevelopment. The Defense Department is highly unlikely to turn over the 52,000 unencroached acres that comprise Fort Jackson to the community, should it close.

Fort Jackson is the Army's largest training center and is considered to be the premier training center throughout the world. It has the capacity to train more than 40,000 men and women in basic combat training and an additional 8,000 in advanced individual training annually. When combined with all other training courses conducted by the tenant commands, the total number trained can approach 60,000. Nearly half of all soldiers (including more than 60 percent of all women) entering the Army each year attend basic combat training at Fort Jackson.

The total impact of the military on the Midlands amounts to $2.3 billion each year, according to a recent study by Donald Schunk of the USC Moore School of Business. This economic activity helps support 55,500 jobs and $1.9 billion of personal income.

Imagine the devastation that suddenly losing $2.3 billion a year would have on the businesses throughout the Midlands. Our local economy is dependent upon the fort's payroll, as well as the 120,000 visitors who attend basic training graduations each year.

More than 18,000 military retirees have chosen Columbia as their home because of the fort and its amenities. It is not sufficient to say that only the 3,900 civilian jobs would be lost if the fort closed. One would have to factor in the impact to the health care, hospitality, insurance and housing industries.

Fort Jackson has benefited from previous BRAC rounds by adding additional training missions, including the Soldiers Support Institute from Fort Benjamin Harrison, the Army's Chaplain School, which was located at Fort Monmonth, N.J., and the Defense-operated Polygraph School from Fort McClelland, Ala.

On top of the economic arguments as to why Fort Jackson is crucial to our national defense and our local economy, we as South Carolinians have a patriotic duty to support our fort.

Many of us have worn (and many still wear) the uniform, and we know that a supportive community can make or break the success of a soldier. Columbia has the distinct honor of being the first stop for more than half of the men and women who join the U.S. Army, and the even greater honor of being the chosen home to thousands more when they retire. We all take a great pride in being a home -- and even more, a family -- to the men and women who serve our country in war and in peace.

It is essential that we spread this message and work hard to first protect and then grow Fort Jackson. A vacant 52,000 acres and 38,904 jobs lost are a crippling alternative.

Gen. Goldsmith is chairman of the military affairs committee of the Greater Columbia Chamber of Commerce; Mr. Schneider is chairman of the chamber's board of directors.
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Navy Seeks More Airspace

It Wants To Expand Pilot Training In Lemoore.

By Denny Boyles, The Fresno Bee

The Navy has taken the first steps to establish a larger restricted airspace above Lemoore Naval Air Station that will allow pilots to do much more local training and possibly improve Lemoore's chances of surviving the next round of base closures.

Dennis McGrath, public affairs officer for Lemoore NAS, said Navy officials recently filed an environmental assessment report that includes an outline for restricted airspace that will begin at 5,000 feet and extend to 35,000 feet.

Pilots from Lemoore NAS and the Air National Guard's 144th Fighter Wing in Fresno will be able to use the space for a variety of training missions.

Currently, military aircraft conduct training missions over the ocean or near the Navy's China Lake base, which is more than 200 miles to the south. McGrath said having restricted airspace above the Valley can mean a significant savings in both time and money.

"If our pilots can take off from here, then climb to altitude and do their training locally, it will save a lot of money on fuel, and also mean we don't have to send groups of pilots out of town to conduct training. We believe that will improve the local economy by keeping the money that would be spent on food and lodging in other towns in this area instead," McGrath said.

The new restricted airspace, called a Military Operations Area, would stretch 34 miles by 80 miles and cover parts of Fresno, Kings, Tulare and Kern counties.

The airspace would not overlap Fresno or Visalia, but Lemoore, Corcoran, Avenal and parts of Hanford would be beneath the training space.

Military officials say residents won't notice the training because of the high altitudes involved.

McGrath said aircraft using the MOA will not travel faster than the speed of sound, so no "sonic booms" would be created.

Larry Spikes, chief administrative officer for Kings County, said he has no concerns about the MOA.

"We support anything that increases the operational capacity of Lemoore Naval Air Station or makes the base more efficient. We also hope that the MOA will make Lemoore more survivable when the time comes for another round of base closures," Spikes said.

Spikes added that there is already very little impact in terms of noise from the base because the county won't allow development near its boundaries.

"It's always been our position that we are better off if we don't allow development near the base. That lack of nearby development was one of the reasons the base was located here in the first place," Spikes said.

The proposed MOA's northern boundary would be west of Fresno, and it would extend as far south as Wasco in Kern County.

Its western border traces the Coast Range, and the eastern border follows a nearly direct line from Delano to Hanford and beyond.
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