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Our View

Kerry's Stalling On Base Closures Delays Big Savings

Protecting excess military facilities good politics, bad fiscal policy.

Imagine a $400 billion business that relies increasingly on borrowed money because its revenues have fallen far short of expenses. Yet it isn't allowed to shut down unnecessary plants because of politics.

That's the situation the U.S. Department of Defense faces in trying to close military bases that no longer are needed. Despite the pleas of successive presidents, the Pentagon has been hamstrung for years by members of Congress who defend make-work jobs at surplus military facilities in their districts. And this at a time when the federal budget faces a nearly $500 billion shortfall.

Defense Secretary Donald Rumsfeld told Congress last week that, even with the demands of the war on terrorism, the military has about 24% more base capacity than it needs. He is pressing for a new round of base closures to get underway next year. Done right, the effort could save $5 billion in 2011, and $8 billion a year thereafter.

But Congress has stalled any base closings for nearly 10 years. And now the likely Democratic presidential nominee, John Kerry, has joined the chorus calling for delays.

Kerry voted in 2001 to authorize more base closings and consolidations. Now that he's in a close presidential race, he says he's worried that the process, which could close up to 100 defense facilities, "is driven more by ideology than by careful planning."

The record is clear: Shutting unneeded bases can be achieved only when all sides are willing to keep politics at bay. No one wants to be blamed for stripping a community of hundreds, or even thousands, of jobs.

As a 19-year Senate veteran, Kerry knows the success — and taxpayer savings — that can come when base-closing decisions are freed from politics, as they were briefly in the late 1980s and early 1990s. And as one who routinely decries President Bush's spiraling budget deficits, Kerry needs to explain how his concerns about government red ink square with his calls to slow the process to close unneeded bases.

The Pentagon has struggled for 30 years to scale back the bloated defense establishment that was created to fight World War II and the Cold War. After accusations that some closures in the 1970s were motivated by partisan politics, Congress banned any further shutdowns without its permission.

Overcoming great political resistance, four independent base-closing commissions were created between 1988 and 1995. Following their non-partisan recommendations, 97 major bases were closed. The decisions weren't popular, but they were fair. And they've saved $30 billion.

Then politics reared its ugly head. Angling for votes in California and Texas ahead of the 1996 election, President Clinton privatized thousands of aircraft-maintenance jobs there to keep them from being transferred. That gave Republicans in Congress an excuse to block further base-closing efforts in the Clinton years. When they grudgingly acceded to Bush's request for another base-closing commission, they artfully stalled the start of the process until after the 2004 election.

Losing a military base can hurt a community's economy badly. But by now there are scores of examples of smart local leadership converting old bases to new, productive uses — many with more jobs than the military provided.

Using the military budget to hide wasteful public employment soaks up money that could be used to meet real defense needs, and it defrauds the taxpayer. A new round of base closings is long overdue. Today's debate: Defense spending Protecting excess military facilities is good politics, bad fiscal policy.
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Lawmakers Keep Up Fight Against 2005 Base Closures

By Dale Eisman, The Virginian-Pilot

WASHINGTON — Lawmakers launched a new attempt Thursday to derail plans for additional base closings in 2005, challenging Pentagon claims that the military has too many facilities and arguing that it may need more in the future.

Republicans and Democrats on the House Armed Services Committee questioned the military establishment’s plans for evaluating bases and expressed worries about the power of the bipartisan commission that will decide which facilities should close. They also said the estimated $15 billion needed to complete environmental cleanups and to relocate troops and equipment from bases to be shuttered could be spent better to pursue terrorists or trim the burgeoning federal budget deficit.

“We can’t afford to make mistakes,” said Rep. Solomon Ortiz, D-Texas , ranking member of the military readiness subcommittee.

He urged a two-year delay in the closing process so future lawmakers could assess progress in the war on terror before deciding to shut down bases that likely could never be reclaimed.

But the Pentagon official overseeing plans for next year’s base review said the war in Iraq and Afghanistan has added urgency to the Bush administration’s drive to transform the military into a leaner, quicker-reacting force.

“Every dollar wasted on unnecessary infrastructure is a dollar diverted from improving defense capabilities,” said Raymond F. Dubois Jr., a deputy undersecretary of defense. The closing process “is a critical tool, needed now,” Dubois told lawmakers.

Ortiz was unmoved. “I’m not convinced that the Pentagon and the Congress really know how transformation will change our armed forces,” he said.

Congressional angst over the Base Realignment and Closure law is particularly acute in the House, where members must face the voters every two years.

Those unable to protect bases in their districts may feel the wrath of hundreds or thousands left unemployed after a closure.

The current BRAC law was passed in 2001, only after President Bush insisted he would veto the entire annual military spending plan unless it included authority for more closings.

House members have tried repeatedly since then to repeal or undercut the law, but a slender majority of senators has refused to go along.

The same fate likely awaits Ortiz’s suggestion for a two-year delay in the 2005 BRAC. Nevertheless, he and other BRAC critics on the Armed Services panel were relentless Thursday in their attacks on the process.

Some complained that the Pentagon ignored hundreds of public comments and suggestions for changing a draft set of base-closing criteria issued near the end of 2003.

The final criteria published Feb. 12 were identical to the draft.

Others argued that there’s no way to reliably forecast the military’s basing needs for the next 20 years and dismissed a Pentagon analysis suggesting that today’s force has 24 percent more base capacity than it needs.

“This doesn’t cut it” said Rep. Heather Wilson, R-N.M., who drew from a deck of cards to mock Pentagon estimates of excess bases.

The “7” she pulled out at random could be combined with a “0” to produce an estimate just as reliable as the Pentagon’s 24 percent, Wilson said. Dubois acknowledged that the estimates are imperfect. But, he said, the General Accounting Office, Congress’ financial watchdog, agreed that the Pentagon’s computations provide “a rough approximation” of the current excess. The GAO and eight former secretaries of defense also agreed that previous base closure exercises have saved billions of dollars and that additional closings will produce more savings, Dubois said.

Dubois said that even after four earlier rounds of closures, from 1989 to 1995, today’s military proportionally has more facilities than the much larger Cold War force of 1989.
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Cornyn Wants To Land More Troops In Texas

By Gary Martin

WASHINGTON — As the Pentagon looks to realign its global force structure, Sen. John Cornyn on Thursday urged Defense Secretary Donald Rumsfeld to station returning U.S. military troops at Texas military installations.

The realignment will coincide with a final round of base closures, scheduled in 2005, which has prompted states and cities with military installations to seek armed services personnel and missions that could shore up vulnerable facilities.

"Texas has the space, the facilities, the weather and the quality of life our troops deserve and need to most effectively defend our nation," said Cornyn, R-Texas.

The senator made the pitch to Rumsfeld and Gen. Richard Myers, chairman of the Joint Chiefs of Staff, during a meeting at the Pentagon. Cornyn also met with Vice Admiral Lowell Jacoby, the Defense Intelligence Agency director.

Defense Department officials are conducting a review of infrastructure, personnel and equipment overseas to determine if it meets current needs.

Existing U.S. bases and troop deployments are based on Cold War realities and must be adjusted to accommodate current threats, Pentagon officials say.

Defense Department officials are negotiating with foreign governments to determine where forces could be better based to meet new threats, and to determine the number of troops to return to the U.S. installations.

The findings of the Global Defense Posture Review, and its recommendations, are expected to be announced in May.

The Pentagon will decide where to base troops transferred from overseas bases. An independent commission will review the Pentagon's decision as part of the 2005 base closure process, according to Pentagon and Senate officials.

Rumsfeld on Thursday characterized as speculation a published report that said half of the 71,000 U.S. troops in Germany and perhaps 15,000 in Korea and Japan would be withdrawn.

The defense secretary said the decision on a draw-down of U.S. troops overseas still is under discussion.

Nonetheless, U.S. lawmakers expect the decision to be made soon, and Cornyn used his meeting with Rumsfeld to "encourage you to bring troops to Texas."

Cornyn, a member of the Senate Armed Services Committee, said Texas bases have community support, great training facilities and open spaces, as well as quality-of-life assets.

"One in 10 military personnel already call Texas home, and with good reason," he said.

The review under way at the Pentagon comes 14 months before the Department of Defense must release its list of base closure recommendations to an independent commission on May 16, 2005.

Earlier this week, the Pentagon delivered to Congress its report on how the base closure process will be conducted in the final round, which military experts say could rival the cuts of the 1988, 1991, 1993 and 1995 rounds, combined.

Rumsfeld said the Defense Department needs to trim 25 percent in excess military capacity to free up funds for weapons and other needs.

Each branch of the armed services is reviewing bases to identify obsolete and unwanted installations and facilities.

"We are looking at everything," said Glenn Flood, a Pentagon spokesman.

Texas has 17 major military installations with a combined $49 billion in annual economic impact. Four of those bases are in San Antonio, and four installations and facilities are in the Coastal Bend region near Corpus Christi.

Earlier base closure rounds claimed San Antonio's Kelly AFB, Chase Field Naval Air Station in Beeville and Bergstrom AFB in Austin, among others.

Texas officials have identified Ingleside Naval Station, Red River Army Depot in Texarkana, Goodfellow AFB in San Angelo and San Antonio's Brooks City-Base as vulnerable to the Pentagon budget ax.

Those installations narrowly escaped closure in previous rounds.

Rep. Solomon Ortiz, D-Corpus Christi, introduced a bill this week that would delay for two years a final round of closures.

"We have been hearing rumors that we may bring soldiers back from Europe and/or South Korea," Ortiz said, a member of the House Armed Services Committee.

"We want to know what their missions will be and where to put them," he said.

A similar effort by Ortiz to kill the base closure process failed in Congress last year, although sentiment to delay a final round is growing among lawmakers concerned about the war on terrorism and hostilities in Iraq.

Cornyn, who voted for a final closure round, said that as the Pentagon makes its recommendations for base closures, officials should consider how "the pending decision to bring several thousand troops to the United States from overseas bases" will affect the needs of the military.

"We must ensure that new troops and new missions are part of the calculus before any base is closed or realigned," Cornyn said.

"This consideration is a prerequisite, in my opinion, for any future action on the (base closure) process," he said.

The four previous rounds eliminated 97 major installations and 200 smaller facilities.

The General Accounting Office, the investigative arm of Congress, estimated the closures saved $16.7 billion through 2000 and eliminated $6.6 billion in annual expense.
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Base Earns Stripes

The secretary of the Navy and a U.S. senator weigh in on BRAC and Iraq during a Friday swing through Albany.

By Aaron Bensonhaver

MCLB-ALBANY - Making his second visit in three years, the secretary of the Navy was in Albany on Friday to reward the Marine Corps Logistics Base for completing an armor project 33 percent under budget and in record time.

Secretary Gordon England toured the maintenance center, then congratulated the civilian workers for their efforts in designing and building armor plating kits for Marines in Iraq and Afghanistan.

"Every Marine is protected either by personal body armor or in helicopters or ground vehicles. There are great Americans here to do that," England said. 'They do a great job here. Efficiency continues to improve. This is an important facility here for us here."

England wouldn't say how the work and recognition could affect the upcoming Base Realignment and Closure Commission hearings. He did say that every base is important, yet each base also has a chance to be closed.

Sen. Saxby Chambliss, R-Ga., was also on hand to praise the work of the base.

"With what we've seen today and know what's happening in Iraq, this will certainly help keep this base off the (BRAC closure) list," Chambliss, of Moultrie, said. Chambliss said he has spoken with Marines in Iraq and Afghanistan and they specifically cited the new armor kits in saving lives of Marines who were under fire.

"I know how proud they are of the work you are doing " he told the workers. Ken Trammell, executive officer of the base, said the plating job was supposed to cost about $6 million, but after less than three months, the kits were designed and being shipped out for about $4 million.

After the presentation of the commendation, Chambliss addressed the recent developments in Spain.

He said he wished the bombing of Spanish trains - killing about 200 people and injuring more than 1,400 this month - would help Spanish leaders "get a little backbone. Any time you cave in to terrorists, the terrorists win," he said. "I think the American people have always resolved to let their spines get tougher when we're attacked," Chambliss said.

He said the threat of the new Spanish Prime Minister Jose Luis Rodriguez Zapatero to pull Spain 's 1,300 troops out June 30, when the Iraqis are scheduled to retake control of their country, shouldn't harm coalition efforts to keep the country safe and free.

"We'll still have 37 other countries that will stand with us and fight the terrorists," Chambliss said. "The important thing is for the coalition to stand together."

DefenseWatch (sftt.org)
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Will They Destroy The Base By Reorganizing It?

By Ed Offley

What in the world is the U.S. Army Reserve Command doing to Fort Hunter Liggett in California?

That’s the anguished question being raised by career employees at the base, as well as senior military commanders from other services who rely on the 165,000-acre reservation for pre-combat training and certification.

In emails and phone conversations with DefenseWatch, senior civilian officials at Hunter Liggett charge that its parent command is “decimating” the already-undermanned support staff through a regional reorganization plan that is quietly transferring people and job positions away to two other bases – neither of which have Hunter Liggett’s vital resources that allow combined-arms exercises, live-fire drills and even close air support.

“The core competencies that allow [FHL] to remain one of the nation’s premier training grounds are being decimated as you read this … ” wrote Ramon Diaz, a career range safety official and union shop steward, in a letter to a local congressman four weeks ago. “As the workforce and community at Fort Hunter Liggett sit in the dark, the ability to manage this great resource is being disassembled.”

Currently the eighth-largest Army maneuver training base, Fort Hunter Liggett for years was an adjunct maneuver training facility to Fort Ord, Calif., home of the 7th Infantry Division. But after the 1991 round of base closure hearings – which decided to close Ord – the Army deactivated the 7th ID and transferred “FHL” to the U.S. Army Reserve Command at Fort McPherson, Ga., for use as a primary training site for reservists and National Guardsmen.

The base last year trained over 15,000 soldiers, Navy Seabees, Marines, Air Force personnel and Special Operations Command troopers, including units destined for service in Iraq and Afghanistan such as elements of the I Marine Expeditionary Force, said Lonnie Sanson, another career FHL official and president of Local R 12-90 of the National Association of Government Employees.

Under pressure to cut operating costs, FHL and dozens of other bases in the late 1990s went through a congressionally mandated “Commercial Activity Study” (or A-76 study) to assess whether it would be more efficient and cheaper to outsource to private contractors staff functions held by career civilian employees. FHL employees “won” the CAS last October when their detailed plan for a “Residual Organization” came in at a lower budget than any of the competing civilian applicants.

Then came the news from the base’s superior headquarters at Fort McCoy, Wisc.: Under a proposed “West Coast Strategic Plan” (WCSP), the Army Reserve Command intends to consolidate FHL and two other reserve bases in California – Camp Parks in Livermore and Moffett Federal Airfield Housing in the south San Francisco Bay area – into a single installation management plan where Camp Parks would serve as the “West Coast Garrison” in charge of all three. On paper, such a concept appears logical, given the pressure the Army is under to squeeze every dollar out of its Operations and Maintenance budget.

Army Reserve spokeswoman Linda Fournier said in a response from queries from DefenseWatch: “Fort Hunter Liggett, Parks Reserve Forces Training Area, Moffett Field Army Housing Area and the BT Collins Support Center are being consolidated into one organization to eliminate competition among the training areas, provide services to all California properties not currently provided and to maximize efficiency and streamline command and control.”

However, the FHL officials, as well as several military commanders who rely on FHL for field training, argue the reorganization doesn’t make sense and threatens the military effectiveness of the base. According to Diaz and Sanson, under the WCSP plan:

* The installation, which will be downgraded from an Army Reserve base to a “training site,” now comes under the command of a lieutenant colonel and his staff at Camp Parks, located 250 miles north of FNL in the city of Livermore.

* The Range Safety office, Range Scheduling Section and Environmental Office have also transferred to Camp Park from the base.

* Between 30-35 job positions have been or are in the process of transferring away from FHL either to Camp Parks or other bases, effectively reducing the base staff by that amount.

* The rest of almost 100 fulltime employees face either layoffs or substantial reductions in civil service (GS) rank and salary for doing the same jobs.

USARC spokeswoman Fournier confirmed that “All available documented [job] authorizations from all West Coast sub-installations have been reinvested into the West Coast Garrison (Camp Parks).

“Master range scheduling will occur at the West Coast Garrison while pinpoint scheduling and firing operations will remain at both training sites,” Fournier said in a statement to DefenseWatch. “New automated hardware and software allows this function to be consolidated at one location to maximize usage and eliminate conflicting priorities. Safety, Range Safety, Environmental and uniformed schedulers remain at Fort Hunter Liggett.”

The two civilian FHL officials described the latter change in starkly negative terms. Diaz complained bitterly that the new civilian official at Camp Parks in charge of Range Safety issues at FHL “has no training and doesn’t even know what our land looks like. They don’t have the computer program [for assessing range safety issues] and know nothing about real military training.”

“The betrayal is this,” Sanson said, paraphrasing what Army Reserve officials told the FHL staff several months ago. “We did the best we could [with the A-76 review], and when the time came they [Army Reserve officials] said, ‘This is what you are going to have. Since you are going to do so well, we’ll cut your pay in half.’ ”

Objections to the plan have not been limited to the FHL employees who face personal economic hardship from the reorganization.

Maj. Gen. Jon R. Root, commanding general of the USAR’s 104th Division (Training) at Vancouver Barracks, Wash., last year wrote the Army Reserve Command headquarters objecting to the proposed changes at FHL. Root noted that “customer units … were not consulted regarding this plan.”

“Though I fully understand the need for fiscal constraint … I believe that the loss of separate and distinct command and control of these two very different USAR properties [FHL and Parks] will substantially degrade the quality of support necessary for quality training for the Army Reserve and National Guard …. There is no other training area in [the western United States] that offers the type and extent of terrain, as well as infrastructure that FHL offers,” Root explained.

Root added that the minimal savings from eradicating “one lt. colonel and one CSM billet” would come at the expense the “rapid degradation” of FHL’s overall capabilities.

Rear Adm. C.R. Kubic, commander of the First Naval Construction Division, also protested to the proposed reorganization. Writing last May to Army Reserve Chief Lt. Gen. James R. Helmsley, Kubic noted that over 5,000 Seabees train annually at FHL, demonstrating an “historical relationship” between the two military branches that is being put in jeopardy by the plan.

Kubic cited both safety and environmental protection concerns in the WCSP plan:

“The proposed loss of the FHL Commanding Officer will make establishment and enforcement of clear priorities for training support more difficult, especially when multiple units are conducting training concurrently.”
“The proposed loss of the on-site training support and scheduling cell integrated with Range Control will adversely impact the ability to schedule and conduct coordinated training, conduct area specific environmental de-confliction with training objectives, and coordinate air operations and use of [the base] airfield.”
“The proposed loss of the FHL environmental staff could result in failure to meet required federal environmental laws and could jeopardize the use of FHL training areas for all military training. … ”
“The potential loss of the FHL Safety Office will degrade the ability to have an independent safety review that anticipates potential hazards resulting from multiple unit training exercises, and removes a key safety investigation capability required by Army Safety regulations. … ”
So why is this seemingly counterproductive reorganization proceeding? (Most of the job slot relocations have already occurred and the Army Reserve is expected to announce the RIFs at FHL next week.)

Sanson and Diaz said they and other FHL employees have never been given a clear answer, but they have a theory: Because Camp Parks is a small classroom training facility located in an urban area, the USAR chain of command feared that it would be vulnerable to closure in next year’s Base Realignment and Closure hearings. Realigning and transferring FHL employees to a consolidated command group there is a tactic to increase the Livermore facility’s “military value,” the key criterion in the BRAC process for evaluating which base stays open and which one closes.

The Pentagon reportedly wants the 3005 BRAC round to shut down between 23-25 percent of the 425 existing military bases in the United States, citing excess infrastructure costs. That has set state and local governments scrambling to lobby against their facilities being among the 97-106 bases that will likely end up on the closure list.

The other strand of the theory involves competition between two different Installation Management Agencies (IMA) within the U.S. Army Reserve command. For years, FHL has come under the Northwest Division IMA at Fort McCoy, but under the WSCP plan will transfer to the Southwest Division IMA at Fort Sam Houston, Tex.

The two union officials said some, if not all, of the job position losses at Hunter Liggett seem to constitute efforts by McCoy officials to retain them elsewhere in its TOE before transferring the base to the other management agency.

The real question, Sanson said, has gone unanswered since the WCSP plan was announced: “What does this [degradation of Hunter Liggett] do to our national security?”

Ed Offley is Editor of DefenseWatch.
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Graham Says S.C. Bases Are Protected From BRAC Closures In 2005

By Noah Haglund, Special to The Gazette

HILTON HEAD ISLAND -- U.S. Sen. Lindsey Graham, R-S.C., said Friday that he thinks the remaining military bases in South Carolina probably are safe from the next round of base closures and that gas-tax increases should be considered as a way to pay for road improvements.

Graham made the comments before his keynote speech at a Rotary Club luncheon at the Marriott Beach and Golf Resort, where Rotary District 7770 is holding a conference this weekend. Several hundred attended.

Prior to making his prepared remarks, the senator said he believed that bases around the state won't be among those affected in 2005, when a round of base realignment and closures mandated by the Defense Department will be announced.

"What's left in South Carolina are things that we need to carry on the war on terrorism and that's our ace in the hole," Graham said of the state's installations, including the three in northern Beaufort County.

Raising the gas tax at the federal and state levels could help pay for better roads, specifically U.S. 278 and the planned stretch of Interstate 73 to Myrtle Beach, Graham said. Current revenue streams are not great enough to do everything that is necessary, he said.

"Having your head in the sand and expecting the money to appear out of nowhere" is unrealistic, he said.

The keynote speech praised Rotary Club members and the U.S. military for their spirit of volunteerism. Graham said politicians should be more like the Rotarians and the troops.

"The doctrine of preemption is the only way to fight terrorism," he said. "Nobody in this war is being drafted."

The speech underscored what the senator said is at stake in the war.

"In the world of the terrorist," Graham said, "there is one way to worship God. It is their way and if you choose any other way, you lose your life," Graham said. "Women are treated like dirt."

Graham also urged all audience members to get involved and expand the civic club's reach.

"There are 22 countries in the Arab world; not one of them is a democracy," he said. "There is a place for the Rotary Club in the Arab world."

The best way to change hearts and minds, he said, is for people in the Rotary Club going to Arab countries.

Graham finished with a reflection on American.

"America is not a race of people, not a religion," he said, "it's an idea and that idea is hope."

Potomac News (Woodbridge, VA)
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What Is Good For The Base Is Good For The County

By Aileen M. Streng, Potomac News

What's good for the Quantico Marine Corps base is good for Prince William, county leaders say.

Construction on base does more than replace aging buildings. It also provides jobs, will boost tourism and is likely to ensure the future of the base.

As military installations across the country often fear closure and the loss of hundreds of civilian jobs, Quantico appears safe.

"The more a [military] service invests in a base, the less likely they are to close it," said Prince William Board of County Supervisors Chairman Sean T. Connaughton, R-at large.

The base has been spending about $50 million to $100 million in recent years on new construction.

"No matter what happens with the economy, the base will never close," said Supervisor Maureen Caddigan, R-Dumfries, whose district includes the base.

Having the Marine Corps base within the county is an asset for Prince William's economic development office, according to its director Martin Briley.

"It's an attraction," Briley said. "[Quantico's construction projects] are a magnet for technical companies."

Engineering firms and architectural companies, for example, want to be near Quantico to solicit these construction project contracts.

"This is an opportunity to attract sought-after companies who end up moving here, renting or building office space," Briley said.

And private development is stepping up to meet this need.

A new office building in Dumfries, the Pointe Center, has recently opened. One office building has just been completed and another planned in the Southbridge community. There also is a new building called the Quantico Center that will be built on nearby Va. 234.

"This is exactly what we are trying to accomplish in the economic development office," Briley said.

"The Quantico Marine Corps base in of itself is a great place and a great corporate citizen," Briley said.

"Obviously there are some very positive economic benefits from the Marine Corps' new construction on the base," Connaughton said.

This includes providing jobs to many local small contractors and subcontractors.

"The contractors provide plenty of local construction jobs," Briley said.

One project - the National Museum of the Marine Corps and the Heritage Center - in particular is believed to not only positively impact the county during its construction, but draw thousands of tourism dollars when it opens.

"This has been a partnership between the county and the Marines," Caddigan said.

The county donated the land for the complex near Locust Shade Park. The Marine Corps is spending $60 million including $38 million in private donations on the Heritage Center.

Its annual draw is expected to be between 240,000 to 417,000 visitors when it opens in a couple of years.

"Marines from all over the world will be coming to the Heritage Center," Caddigan said.

"Dumfries, Triangle, Stafford [County], the whole Route 1 corridor will benefit from the Heritage Center," she said.

And the county is trying to do its part to encourage this growth by pursuing a plan to revitalize the U.S. 1 corridor from Triangle to the Occoquan River.

The Quantico base was founded in 1917 and many its buildings were constructed during World War II.

"Let's face it. It's time that the base is spruced up," Caddigan said. "I think this is wonderful. I couldn't be happier."
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Young: Alaska Military Bases Safe From Next Closures

By Associated Press

WASHINGTON--The U.S. military will not recommend which bases to close for more than a year, but Alaskans who like their neighbors in uniform should not worry too much in the meantime, according to the state's lone congressman.

U.S. Rep. Don Young, R-Alaska, said he expects none of Alaska's bases to be on the final closure list.

"The bases in Alaska are probably the safest bases in the United States," Young told the Fairbanks Daily News-Miner.

The bases will be reviewed along with every other installation on U.S. soil.

The Department of Defense last week formally certified to Congress that closing more military bases could save money within the next half-dozen years.

The report, signed by Defense Secretary Donald Rumsfeld, said the Army has 29 percent too much capacity and the Air Force has 24 percent too much.

The Defense Department still has to come up with a specific list of recommended closures and realignments, which Rumsfeld will present to an independent base closure commission by May 2005. The commission will finish its list by September 2005. That list becomes law unless Congress passes a resolution disapproving it.

Alaska has two major Army posts, Fort Wainwright in Fairbanks and Fort Richardson just north of Anchorage.

The state has two major Air Force bases, Eielson, southeast of Fairbanks, and Elmendorf, just north of downtown Anchorage.

The military also has dozens of smaller installations scattered across Alaska.

The military will judge bases by reviewing four "primary" considerations: mission capabilities, contributions to readiness, availability of training land and airspace, and cost.

Four secondary considerations include the extent of cost savings available from closure and realignment, economic impacts of any changes on nearby communities, the ability of those communities to support the bases and the environmental impacts and costs of closure.

Young said Alaska's bases will fare well on the primary criteria. They have "location, location, location" going for them, he said.

Forts Wainwright and Richardson are hosting a new Stryker Brigade, Young said, which is a key component of the military's effort to build a faster, more mobile force. Eielson and Elmendorf, located next door to the Army posts, are well placed to help deliver the Stryker Brigades globally, he said.

The military has launched four previous systemwide reviews, starting in 1988. None has resulted in a closure in Alaska. Fort Greely, 100 miles southeast of Fairbanks, was selected for a major reduction in force in 1995, and many of its personnel were gone by 2000. However, the military resurrected the post as a site for interceptors used in the national missile defense system and is spending hundreds of millions of dollars on installation.

The military also closed Adak Naval Station in the Aleutian Islands during the past decade, though that action was not sparked by the base closure process.

Huntsville (AL) Times
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State Effort Boosts Case For Arsenal

Riley's involvement, security role add to chances with BRAC

By Anthony McCartney

MONTGOMERY - With a year or less before the Base Realignment and Closure commission starts playing chess with the nation's military bases, local and state leaders have forged a partnership to make sure Huntsville's Redstone Arsenal comes out a winner.

Central to this year's efforts is a new player, one who hasn't been as involved in BRAC proceedings in previous years: Montgomery.

Gov. Bob Riley has taken a special interest in the BRAC process, allocating money, making his Homeland Security director available to locals and using his own federal ties to help the Huntsville area pick up new programs.

The efforts are paying off, said Jim Link, president of Teledyne Brown Engineering, who was Redstone's commander during BRAC reviews in the mid-1990s.

Last month, the Pentagon held a seven-hour briefing about Redstone Arsenal, Link said. Presenters played a video produced to sell the "military value of Redstone," Link said. The Pentagon planners were impressed, Link said, calling Redstone's presentation the best of more than 20 other installations they'd reviewed.

"Those kinds of vigorous activities are what is needed to win at this game," Link said.

To help, the governor's Task Force on Military Affairs gave $100,000 to the Huntsville/Madison Chamber of Commerce's BRAC committee, which Link co-chairs with Huntsville attorney Joe Ritch.

Riley has been more involved than previous governors, Link said. In January, for instance, Riley brought Cabinet-level officials and others to get an update on what the area was doing to protect and sell itself during the 2005 BRAC process.

Ritch credited the partnership between Riley's office, local officials, Alabama's U.S. Sens. Jeff Sessions and Richard Shelby and U.S. Reps. Bud Cramer and Robert Aderholt for forming a united front during the BRAC process. As the time nears for the commission to make its recommendations, Ritch said the efforts of politicians and local leaders will become "a combination of offense and defense."

Link said Riley's involvement stems from his experience in Congress. Shortly after Riley was elected to represent the state's 3rd Congressional District, the BRAC commission decided to close Fort McClellan in his district.

Two out of every five jobs in the Anniston area disappeared as a result.

"He's extremely sensitive to the issue," Link said.

In a December interview, Riley related how important preparation for the BRAC process is and vowed to help ensure the protection of the state's military bases.

"We don't get a second chance at this once a decision is made, as evidenced by what happened to Fort McClellan last time," Riley said. "Once the decision is made, it's almost impossible to change or reverse it."

"You can't ever say never," state Homeland Security Director Jim Walker said about base closings. "When a community you represent has been burned once, you just don't take anything for granted."

But Walker and others are hopeful Redstone and Huntsville will maintain its roles in space programs and national defense.

"We're optimistic that there will be a net gain at Redstone Arsenal," Walker said. "But if you close certain activities, even though you have a net gain, the closure of one or more activities could have a negative cascading effect to the local industrial base."

Riley's experience as a congressman also makes him a natural player in the BRAC process, Link said. "He understands the importance of the federal government to the state."

Also working to secure additional work for Huntsville is Walker, who Riley appointed last year as the state's first full-time director of Homeland Security, a Cabinet-level position. From its beginnings as a one-man shop with no budget, the department has expanded to a 10-person staff with a $500,000 state budget. For the 2004-05 fiscal year, the department is expected to receive $83.5 million in money from other sources.

Walker also has a strong connection to Huntsville. He worked under Gen. Al Sullivan at Redstone Arsenal until his retirement in 2001 as a lieutenant colonel.

Now, he serves as Riley's liaison for BRAC, homeland security and space issues, including the Alabama Space Exploration Initiative, which the governor announced during his State of the State speech Feb. 3.

Next week, Walker will bring Dr. David Bolka, director of the U.S. Department of Homeland Security's Advanced Research Projects Agency to Huntsville so that he can see first-hand the projects Redstone and area businesses are developing in the hopes they can be applied to homeland security efforts.

Walker and others hope that at least some of the nation's R&D efforts will be placed in Huntsville. Next week's visit by Bolka will be a good opportunity to showcase the city's unique partnership between the federal government and private contractors, he said.

In that respect, Huntsville is good at selling itself, Walker said.

"You know that when you're bringing somebody important, or you're trying to make an impression about some of the goodness of Alabama, folks in Huntsville understand that and they do an excellent job of marketing the community," he said.

Rusty Russell, director of Madison County's Emergency Management Agency, also views Bolka's trip as a benefit for Huntsville that will hopefully increase federal support for developing programs here. With Redstone and military contractors' advanced R&D projects, Russell said Huntsville seems like a natural fit to be the national center for handling homeland security's research projects.

As a first-responder, Russell said he's always asking, "How does military technology apply to the civilian world?"

Huntsville has developed advanced emergency response programs ever since the Oklahoma City federal building bombing, he said, which means the level of preparedness and knowledge here is refined. As the federal department of Homeland Security launches into advanced research projects, Russell said, "We'd like to have a federal presence for the [Science and Technology] office here."

One of the posts Walker has to fill in his still-growing department is an assistant director slot for science and technology. He wants that person to work in Huntsville, he said, not Montgomery.

Walker said all these moves are possible because of Riley.

"The governor is paying attention to what's important to Huntsville/Madison County," Walker said. "Not only is he paying attention to it, he's doing something about it."
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A Year From Closures, Effort To Protect Navy School Must Continue

We're hundreds of miles from the nearest ocean, but let there be no mistake - Athens is a Navy town.

For 50 years, the U.S. Navy Supply Corps School has called Athens home. Unlike many military bases, which dominate their host communities, the Navy School maintains an unassuming role in Athens. But don't be fooled by this quiet presence, it belies the base's powerful impact on Clarke County.

Every year, thousands of students come to Athens to receive logistics training at the Navy School in the areas of supply, transportation and maintenance for Department of Defense and international personnel. The school employs almost 300 workers - military and civilian - and has a total annual payroll of roughly $8 million.

All told, the Navy School is estimated to have an annual economic impact of $70 million.

Although it is a major engine for the local economy, the Navy School contributes far more than money to the Athens area. Despite regular turnover of students and administrators, the Navy School has remained a generous and dependable member of the community - dedicated to local outreach and answering the call for volunteers whenever possible.

With all the benefits Athens reaps from the Navy School's presence, local leaders are understandably concerned about the possibility of losing this valuable neighbor in the upcoming round of military base closures.

Navy School officials may get a chance to plead their case for staying in Athens when Sen. Saxby Chambliss, R-Ga., and Secretary of the Navy Gordon R. England visit the school today.

Federal officials are looking to close or consolidate about 25 percent of the nation's military installations. With 13 bases in Georgia, state officials are bracing themselves for bad news.

Given its relatively small size and landlocked location, the Navy School has had to be pro-active in protecting itself during previous base closures. As a result, it adopted a commitment to self-improvement - constantly streamlining operations and expanding the services it provides to all branches of the military.

To fend off any remaining doubt about whether the Navy School belongs in Athens, a task force of local leaders is raising money and coordinating efforts to keep the base right where it is. We commend members of the Navy School in Athens Foundation Inc. for their work and urge the community to lend its support.

We welcome Sen. Chambliss and Secretary England to Athens and hope they enjoy their time in our city. Most of all, we hope they get to see how much our community values, needs and supports its military base. With any luck and a lot work, today could be a step toward the beginning of another 50 years for the Navy School in Athens.
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For Sub Base Coalition, ‘Everything On The Table'

Rumsfeld Document A Concern For Group

By Robert A. Hamilton, Day Staff Writer

Groton –– In the 1993 military base closure process, when the Navy measured piers by how many cruisers could park beside them, it almost cost Groton the Naval Submarine Base.

“There were people who said they hoped they never heard the term ‘cruiser equivalent lengths' again,” said John C. Markowicz, chairman of the Subase Realignment Coalition, which is fighting to keep the base open during the latest Base Realignment and Closure process. “It doesn't really apply to submarines.”

But the phrase is back, in a 70-page document signed by Defense Secretary Donald H. Rumsfeld this week certifying the need for the BRAC, and it shows that the Navy can afford to close down one of every three piers it operates.

“It sent a chill up my spine, because of the experience we've had with that phrase in the past,” Markowicz said. “We know that submarines are not ‘cruiser equivalents.' The Groton base doesn't have a lot of long piers.”

But if the Navy is judging the value of the base by how many cruiser-length piers it has, he said, it could spell trouble for the save-the-base movement.

“This document shows that everything is on the table,” Markowicz said.

In 1993 the Navy recommended closing the Naval Submarine Base because it only had space to berth 17 submarines. Coalition members argued that was an error, saying if the pier space was measured in a method more appropriate for submarines it could berth as many as 31.

Markowicz said while the use of the same method this time does not necessarily doom the Groton base, it shows that the region has to be ready to fight the same battle it did 11 years ago.

Markowicz said the phrase is not the only bad news in Rumsfeld's force structure certification report, which was required by Congress to justify BRAC. He was alarmed by two other sections of the report:

*While the Army, Air Force and Marine Corps are expected to have about the same number of people in 2009 as they do today, the active-duty Navy will drop by about 7,000 positions, to 357,000, and the Navy Reserves will drop another 7,000, to about 76,000.

*While the Navy expects the number of ships that it operates to increase from 332 in the fiscal year that begins Oct. 1, to 347 in 2009, the Navy provides no breakdown of those numbers.

“How can the number of battle-force ships be going up if the (number of people) is going down?” Markowicz asked. “And if you're a community-based organization trying to save a submarine base, how can you prepare if you don't know how many submarines the Navy plans to maintain through 2009?”

The force structure report does have an appendix with ship-specific force projections, but that is classified.

“This is probably all the information we're going to get for the next year,” Markowicz said. “This is going to make our job a lot more difficult.”

Markowicz said it was also troubling that Rumsfeld certified the Navy as having 18 percent excess training capacity, which could become a threat to the Naval Submarine School, one of the major tenants at the base.

The Rumsfeld report certifies that the military has about 24 percent excess capacity, and that number could be even higher if the military services consolidate duplicated services in some areas at a single installation. The Defense Department could save billions of dollars annually if that overcapacity is eliminated, he said.

Markowicz said he's concerned about passages in the report that seem to downplay the role of submarines, such as on page 48: “The basic war-fighting elements of the Navy are surface combatants (battle force ships and aircraft carriers) with their Active and Reserve air wings and submarines.”

He said he thought the report also dismissed some of the serious economic considerations of previous rounds of BRAC, reporting on the savings, estimated at $7 billion a year now, and the redevelopment of several shuttered bases for commercial use.
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Ortiz's Bill Responds To Rumsfeld's Base Stand

Measure likely would benefit NS Ingleside

By Brad Olson, Caller-Times

Just one day after Defense Secretary Donald Rumsfeld issued his justification for the 2005 round of base closures, U.S. Rep. Solomon Ortiz introduced a bill in the House of Representatives to postpone any base closures until 2007.

The measure, if passed, would likely take some of the heat off Naval Station Ingleside, which faces the greatest risk of closure out of all area bases, according to local officials.

Some critics say the bill stands little chance of passage. Only about one in four representatives in the House have bases in their districts, which gives them little incentive to delay the closings. Some worry that extending the date before closures took place could actually harm the area if it held off gains the Corpus Christi Army Depot is likely to experience from restructuring.

Multipurpose bases have the best chance of staying open, particularly those participating directly in joint training and homeland defense.

The Coastal Bend is home to three major naval bases - Naval Air Station Corpus Christi, Naval Air Station Kingsville and Naval Station Ingleside - all of which could change significantly during the upcoming base closures round.

Ortiz conceded that passing the bill would be difficult, but argued in favor of postponing the base closures.

"It's going to be rough, but we make the argument that the parameters and the mechanism for base closures were built way before 9/11," he said. "The world has changed since then."

Loren Thompson, a military analyst with the Lexington Institute, a non-profit defense think tank, said the Coastal Bend could gain more than it loses in 2005.

"The problem that Ortiz faces is that although Ingleside is in the crosshairs, the (Corpus Christi) Army Depot could benefit a lot from the base closure process," he said. "There is zero likelihood that Corpus will be closed and a high likelihood that it will get helicopter business from the Navy and Marine Corps."

Thompson pointed out that the depot provides the area with many more jobs than Naval Station Ingleside.

"The Army depot is a huge operation that could get huger," he said.

Ortiz said he doubted operations at the depot would grow, and believed the Department of Defense would try to outsource much of the facility's work.

"They're trying to do away with civil service workers and that system, and then there will be no need for any depots," he said.

In a written statement, Ortiz, D-Corpus Christi, also said closing and restructuring bases was inappropriate at war time, and cited budgetary concerns and other unknowns surrounding homeland security and shuffling troops abroad.

The primary assertion in Rumsfeld's report, published Tuesday, is closing and restructuring bases will save the military billions of dollars in the long run. The report also features the first statistical support for the secretary's claim military bases could be cut by 24 percent.

If BRAC 2005 successfully trims even 20 percent of capacity, the report says, the military would save $5 billion in 2011 and $8 billion yearly after that. One point in Ortiz's bill counters this claim by citing the short-term cost of implementing and executing BRAC at $15 billion.

Paul Hirsch, a former senior staff member of the 1991 BRAC commission, said recent controversies over defense spending - particularly that the unspecified costs of military operations in Afghanistan and Iraq in the coming year - should make short-term costs a deterrent to BRAC supporters.

Rumsfeld's report cites several studies - conducted by the military and outside agencies - that say closing and restructuring military bases is a vital and necessary step.

But Ortiz says that most of the studies were conducted before Sept. 11, 2001, and before ensuing military operations changed the landscape of defense priorities, funding and capacity.

Ortiz, long an opponent of the current BRAC round, said he does not dispute the need for base restructuring, just the timing.

Glenn Flood, a spokesman for the Pentagon, said the Department of Defense has no political position on the base closures, just an obligation to comply with the law. BRAC 2005 was mandated by Congress in the 2002 Defense Authorization Bill. "We're moving steadily along," Flood said. "It's a non-starter for us." The next milestone is May of 2005, he said, when the secretary submits his base closure recommendations to an independent commission.

Ortiz announced the measure last week and, after gathering 12 co-sponsors - eight Democrats and three Republicans with others possibly joining - submitted the bill in the House.

Co-sponsors for the bill include U.S. Reps. Walter Jones, R-N.C., Gene Taylor, D-Miss., Jeff Miller, R-N.C., Corrine Brown, D-Fla., Jo Ann Davis, R-Va., Lane Evans, D-Ill., Dennis Cardoza, D-Calif., Ciro Rodriguez, D-Texas, Max Sandlin, D-Texas, Gene Green, D-Texas, Sheila Jackson Lee, D-Texas, and Paul Kanjorski, D-Pa.
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Joint Chiefs: Base Closures May Not Mean Less Service Members

By Michael Kerr, Gazette staff writer

A long-term military plan released this week by the Joint Chiefs of Staff reaffirmed the need for additional base realignments and closures but didn't call for a drastic reduction in service members.

The so-called "force structure plan" is based on the Joint Chiefs' analysis of the challenges, threats and opportunities facing the U.S. military until 2025, and examines the number of troops and amount of government money needed for the military to properly function over the years.

"I'm surprised because it doesn't really alter the force structure at all, which is a good thing," said retired Marine Corps Col. Wes Jarmulowicz, chairman of Beaufort County's Military Enhancement Committee. "I see, frankly, no major, dramatic changes."

A Defense Department-mandated round of base realignments and closures is set for 2005 to eliminate excess capacity and allow the military to operate more efficiently. The Defense Department estimates that the military is operating at 24 percent excess capacity.

Previous rounds of base closures in 1988, 1991, 1993 and 1995 have saved about $17 billion and are projected to continue saving about $7 billion each year, according to the Defense Department.

The Military Enhancement Committee is a volunteer organization of the Greater Beaufort Chamber of Commerce tasked with protecting the area's three installations, Marine Corps Air Station Beaufort, Marine Corps Recruit Depot Parris Island and Naval Hospital Beaufort.

The unclassified portion of the plan examines the force structure from fiscal year 2005 until fiscal year 2009. According to the report, the number of Marine Corps divisions, carrier air wings, Army divisions, and Air Force air and space expeditionary forces won't change.

The Army's active duty end strength will remain at 482,000 people, the Marine Corps at 175,000 and the Air Force at 360,000.

The Navy's active-duty strength will drop from 366,000 in 2005 to 361,000 in 2007 and to 357,000 in 2009, and its reserve strength will drop to 76,000 in 2009 from 83,000 in 2005. The number of battle ships will rise, however, to 347 in 2009, up from 332 in 2005.

The Army's and Marine Corps' reserve strength will stay put at 555,000 and 40,000, respectively, and the Air Force's reserve strength will increase from 183,000 to 184,000 in that period.

While every branch will receive increased funding between now and 2009, the Army's increase, in terms of dollars, is the second smallest, which retired Army Gen. Jim Shufelt, who represents Beaufort on a base closure task force at the state level, said he found interesting after scanning the report Thursday evening.

"The Army is going to get lean and mean and very flexible," Shufelt said.

The Army, by far the largest of the three branches, also will most likely be the most affected by realignments and closures, he said.

"The Army will keep 10 active divisions, but the structure of those divisions is going to change significantly," Shufelt said. "In face, it's happening right now in Fort Stewart. Three-brigade divisions are becoming five-brigade divisions."

From the initial report, Shu- felt said, it doesn't look like the Marine Corps will be impacted much.

However, Jarmulowicz and Shufelt agreed, the classified portion of the report, which goes through 2025, could include more information impacting Beaufort County's military presence, namely the number of aircraft.

"I'd like to see what they expect on the Marine Corps side (in terms of aircraft numbers)," said Jarmulowicz, the former commanding officer of Marine Aircraft Group 31, based at the air station.

"I'm sure that's classified."

Jarmolowicz said the report "looks very neutral" as far as Beaufort is concerned.

And, the retired officers agreed, the report won't have much of an effect on how the committee works to protect the area's bases.

"The job is to convince the decision makers during the process that our two principal facilities do a dynamite job accomplishing their missions, there are no serious encroachment issues and that the community stands behind the bases," Shufelt said.
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Puerto Rico Braces For The Base Closing

Tourists expected as substitute

By Larry Luxner, Special To The Washington Times

SAN JUAN, Puerto Rico — After 60 years, the U.S. Navy yesterday officially closed its sprawling Roosevelt Roads Naval Air Station in eastern Puerto Rico — already dropping property values and flooding the surplus housing market.

In the short term, Puerto Rico expected to suffer with closure of the base, which pumped an estimated $300 million a year into the U.S. commonwealth's economy. Long term, nearly 4 percent of the island's land area will be available for tourism, housing and industrial development.

Rosy Roads, as the military installation has long been nicknamed, was shut because the Navy could no longer use the nearby island of Vieques for bombing practice after May 2003. At one time, as many as 10,000 soldiers, civilian employees, outside contractors and their dependents lived on the base, though that number has shrunk throughout the years.

The Puerto Rican government is giving the nearby municipalities of Ceiba and Naguabo $1.2 million each to make up for what they lost in gross sales and excise taxes. A skeleton staff of 200 Navy personnel will maintain the base and keep it secure until it is disposed of sometime in late 2005.

"We're trying to make the best of it," said Milton Segarra, Puerto Rico's secretary of economic development, in a phone interview from San Juan. "We're talking about a once-in-a-lifetime asset management opportunity that could bring a significant positive impact to our economy."

As of Sept. 30, when President Bush signed legislation directing the Navy to close the base within six months, the naval base's population had already dropped to about 4,500.

"Rosy Roads supported the Vieques bombing range, and with the closure of that, the requirement for a support base evaporated," said David MacKinnon, associate director of the Pentagon's Office of Economic Adjustment.

"Any base closure that removes jobs from an area will have at least a temporary negative effect," Mr. MacKinnon said. "The military people will all go somewhere else, and their dependents go with them. Our role is to help make a transition from a military facility to a civilian one through technical and financial assistance."

About 85 percent of the base lies in the municipality of Ceiba; the remaining 15 percent is in Naguabo. As such, the nine-member local redevelopment authority includes the mayors of both towns as well as private and public-sector officials.

Mr. Segarra said that a small number of federal agencies, including the Army Reserve, the Department of Homeland Security and U.S. Customs, have asked to hold onto 255 of the base's 8,612 acres. The rest could be opened up to a combination of hotels, tourist resorts, middle-class housing, a marina, a cruise-ship port — even a science park geared toward the island's booming pharmaceutical industry.

"It's not going to be all tourism," he said. "The key is to have a well-balanced mix of economic development. You will not see a plan from this government that puts all efforts in just one sector."

Among other things, the base contains more than 1,200 residential units and a number of buildings; more than 50 percent of the area consists of environmentally sensitive wetlands that are home to the yellow-shouldered blackbird and other endangered species.

Clouding the shutdown is the issue of contamination, including groundwater polluted with heavy metals and volatile organic compounds, and soil with PCB and sediments, according to the EPA. Mr. Segarra said "it's a priority for the Local Redevelopment Authority that the Navy comply with its obligation to clean up the lands," though Mr. MacKinnon said contamination levels are relatively modest.

"It won't be a big problem to clean it up. Rosy Roads was not an industrial site, and the airfield was used only for transport, not training," Mr. MacKinnon said.

In the long term, said Mr. Segarra, the naval base's nine piers and geographic proximity to Vieques, Culebra and the Virgin Islands offer "tremendous maritime opportunities" for the area.

"Every single year, the cruise companies are adding luxury liners to their fleets, and I see an excellent opportunity to make Ceiba a port of call for some of these cruise ships, as well as develop opportunities in nautical tourism," Mr. Segarra said. "Ceiba is located in such a position that it opens up the Caribbean for cruise ships as well as private yachts."

He added that offering ferry service between Ceiba and Vieques will shave 20 to 30 minutes off the travel time of the current ferry, which serves Vieques from the town of Fajardo, about five miles north of Rosy Roads.

The base also boasts an airport with an 11,000-foot runway, leading some to speculate that the facility could someday supplement or even eclipse San Juan's Luis Munoz Marin International Airport.

What's eventually done with the former naval base is the subject of a $600,000 reuse master plan being drawn up by C.B. Richard Ellis Inc. The plan is expected to be submitted to Mr. Segarra's office by August.

"The idea is that the airport would tie into tourism and take some pressure off San Juan's airport," Mr. MacKinnon said. "There's also some discussion about moving the Puerto Rico Air National Guard from San Juan to Rosy Roads."

What surprises Mr. MacKinnon, a 30-year veteran of the Pentagon, about this particular base closing is the speed at which it's happening.

"Six months is basically unheard of for a major base and employment center," he said. "In the 1990s, with all of the bases that closed — several hundred in total, including 97 major ones — the shortest time frame for closure was 18 months. More typical was two to three years. It really depended on how quickly the mission could be shut down."
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'Win-Win' Stories 

Regarding the debate on military-base closings, we need to look at “win-win” stories of prior closings, such as Quonset Point Naval Base in Rhode Island.

This base is now a 3,000-acre industri​al and commercial park with a mixture of manufacturing, shipbuilding, construction and distribution-related businesses. Other examples are the Cecil Commerce Center in Jacksonville; the Utah Industri​al Depot near Salt Lake City; or Kelly Air Force Base in San Antonio. These old bas​es have facilities — buildings, runways and infrastructure — that are available to start-up and growing businesses for pen​nies on the dollar.

Further subsidizing old bases not only wastes taxpayers' money, but also limits the growth of our existing economy.

Lt. Col. Ralph Sigler, U.S. Marine Corps, Camp Lejeune, N.C.
Belleville (IL) News-Democrat (belleville.com)
March 29, 2004 
Illinois' Secret Weapon Against Base Closings May Be Speaker Of The House

By Dennis Conrad, Associated Press

WASHINGTON - With the Pentagon's next round of military base closings a year away, Illinois' congressional delegation is preparing to use its most powerful weapon: House Speaker Dennis Hastert.

By law, the speaker has a say in the appointments of two members of the nine-member independent presidential commission that reviews and can change the Defense Department's recommendations to close or realign bases. In the past three rounds of base closings, the commission's recommendations were the final word.

"That's going to be the most direct link to Illinois' fate is the speaker, and I hope he chooses two wise people who are persuasive," said Sen. Dick Durbin, D-Ill.

The Pentagon has closed 97 major installations since 1988. On Tuesday, Defense Secretary Donald Rumsfeld certified to Congress that the next round of base closures must proceed in 2005 because the military has about 24 percent more base capacity than it needs with its existing 425 major installations.

Illinois officials fear their bases, including Scott Air Force Base near Mascoutah, could be targeted. Over the past 16 years, the state has lost Fort Sheridan, Chanute Air Force Base, Glenview Naval Air Station and the Savanna Army Depot.

This year, the Illinois Department of Commerce and Economic Opportunity, the congressional delegation and local officials worry they may have to fight to keep Scott, the Rock Island Arsenal, and Air National Guard bases in Peoria and Springfield. The only major asset not drawing concern is the Great Lakes Naval Training Center, the Navy's only recruit training center.

Hastert spokesman Brad Hahn said the speaker, a Republican from Yorkville, Ill., supports moving ahead with a 2005 round of base closings, but opposes closing installations in his home state.

"Each of them is of great value, not only for the military, but for the communities," Hahn said.

Supporters cite the importance of Scott as the headquarters of the U.S. Transportation Command, the Rock Island Arsenal's role as a major manufacturing center for the Army, and the Air Guard's units help in the wars in Afghanistan and Iraq.

State officials credit the bases with pumping billions of dollars a year into Illinois' economy and creating some 60,000 jobs.

But bases across the country have comparable arguments.

"The easy pickings have already been done" in past rounds of base closings, said Rep. Lane Evans, a Rock Island Democrat and Illinois' only member of the House Armed Services Committee.

The Rock Island Arsenal was among those recently threatened. The 1991 commission supported moving its Armament, Munitions and Chemical Command to Redstone Arsenal, Ala., but the 1993 commission torpedoed the idea.

In the 1995 round, the Pentagon considered recommending Scott for closure, but ruled it out after concern about the $250 million cost.

Some military affairs analysts say the Air Guard units in Springfield and Peoria, both at civilian airports, could be relocated to an Air Force base and combined with active duty forces.

"They might move everything to Scott," said Lawrence Korb, a former assistant secretary of defense under President Reagan.

Those possibilities make the appointments to the commission significant.

The commission's recommendations are binding unless the president fails to forward them to Congress or a joint resolution of Congress disapproves of them in their entirety -- neither of which happened in the three previous rounds of base closings.

At least one of Hastert's appointees will be from Illinois, and both will understand the significance of the state's bases, though no final decisions have yet been made, Hahn said.

Rep. Jerry Costello, D-Belleville, and Rep. John Shimkus, R-Collinsville, whose districts include many Scott employees, say they have urged Hastert to appoint someone from the metro St. Louis area.

Rep. Ray LaHood, R-Peoria, whose district includes both Air Guard bases, said he has recommended four people but declined to provide details.

Costello vows a team approach to protect all the Illinois bases, but also makes no secret of his desire to expand Scott's role.

"We know that there will be bases closed and realigned," he said. "We believe that Scott should not only not be on a closure list, but that we are capable of taking on other missions."

Under the base-closure law, the president has until next March to nominate the nine commission members for confirmation by the Senate. Six are tapped in consultation with congressional leadership, including two by the speaker, who most political analysts expect to still be Hastert after the November elections.

The Defense Department recommendations are due to the commission by May 2005, when there could be a new president and defense secretary to influence the decisions.

Lee Kling, a banker from St. Louis who was a member of the 1995 base closure commission, said even more important to Illinois than who sits on the commission is that its bases don't appear among the Pentagon's recommendations for closure.

If the Pentagon presents a strong case for a facility's closure, it would be difficult to overrule it, even with home-state representation on the commission, Kling said. The last commission was chaired by former Sen. Alan Dixon, D-Ill., but it still voted to close the Savanna Army Depot.
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Military Base Supporters To Consider Options

Federal review next year will determine the fate of state's 13 installations.

By Walter C. Jones, The Times-Union

ATLANTA -- Planning to lose may seem unnatural to military leaders and their community boosters, but supporters of Georgia military bases want to be prepared in case a federal review next year recommends closing some of the state's 13 installations.

Officials from across the state met Monday with a Pentagon official and urban planning professionals who have guided other communities through the transition of bases from military to civilian uses.

Of course, at the same time their primary focus remains trying to convince the Department of Defense to keep the bases open.

"We think we have the best bases in the country, but as prudent managers, we need to be prepared in case the federal government doesn't agree with us," said Mickey Blackwell, chairman of the Georgia Military Affairs Coordinating Committee.

In the next seven months, Defense Department analysts will be reviewing data on each base to ultimately develop a list of those recommended for closing by the Base Closure and Realignment Commission, nicknamed BRAC.

Monday's afternoon seminar included an overview on the bureaucratic steps required to close a base and turn over control to another government agency or a charity, as well as how to sell the base to private developers.

The process can take as short as six months in the case of a Navy base in Puerto Rico to seven years and counting in the case of an air base in California.

And the complex rules are no picnic, according to the man who helped lobby for their creation, George Schlossberg, former general council for the National Association of Installation Developers.

"Invariably, it has been a very unsatisfactory process for the communities that have had to go through it," he said.

Because the administrative process takes so long, community leaders shouldn't wait until their base is officially recommended for closure, he advised.

Instead, they should begin now to draft a plan on how the base would be converted. That way the buildings, golf courses, swimming pools, runways and other physical assets won't deteriorate before the transition can begin.

The Department of Defense helps the transition through its Office of Economic Adjustment, which in 43 years has helped more than 350 communities.

"I think it's great that you have already come together to talk about this," said OEA Associate Director David MacKinnon. "I really recommend getting a head start. Those communities that did were more successful in getting new jobs in there."

One of the first issues is determining who is going to have say over the converted base, he said. The original owners of the land may automatically get it back. Or multiple local governments may have to cooperate when bases sprawl over more than one jurisdiction.

Sorting out this issue can save time and prevent nasty debates over plans that have plagued other communities, he said.

Still, most of the Georgia groups' efforts are focused on preventing the bases from being judged "expendable."

Supporters of Kings Bay Naval Submarine Base are still playing catch up compared to the other Georgia base boosters.

The Kings Bay group has rounded up $5,000, just 1 percent of its $430,000 goal -- the lowest, by far, of any Georgia support group.

But local organizer Walt Natzic remains unflustered.

"I'm not panicked. I'm optimistic of what our position is," he said.
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Efficiency Matters In Base Closures

By Tara Copp, Scripps Howard News Service

WASHINGTON — What Dyess Air Force Base faces in base closure competition this year is unlike any other round it has faced in the past. Closing a base isn’t just about saving money anymore, but about how the base fits into the most-aggressive restructuring of the U.S. military since the end of World War II.

If Pentagon planners get their way, by May 2005, the military will be on track to significantly downsize its forces in Europe, and to have a plan to shave off up to 25 percent of its infrastructure at U.S. bases.

"You cannot compare it to anything that has happened since the Cold War started," said Ken Beeks, a defense analyst with the Business Executives for National Security, a pro-base closure group in Washington. "In the past, BRACs (Base Realignments and Closures) were focused around savings. But this one is part of the Pentagon’s efforts to change the very nature of the forces that fight, and how they train and operate together."

Last week, the Pentagon released the unclassified portion of its force structure plan. The plan gives specific details about the types of facilities the Pentagon has too many of, and how many soldiers it thinks it needs through 2009. Some highlights:

*The Air Force has 24 percent "excess capacity," or infrastructure that could be trimmed, according to its own study of defense facilities.

*It wants 360,000 active-duty, and 184,000 reserve Air Force personnel on hand in 2009 — a change of only 1,000 more reserves than what is currently available.

*The Air Force has 45 percent "excess capacity" in its classroom space. It found it had 36 percent more Air Force Reserve aircraft and vehicle parking space than it needed; and 27 percent more active-duty large aircraft parking space than it needed.

The report doesn’t necessarily mean that if a base has extra classroom space, it’s vulnerable.

"The department will not eliminate any assets, even if used only marginally, whenever these assets are important to the preservation of the capabilities the department must maintain and enhance," Raymond DuBois, deputy undersecretary for installations and environment, told House Armed Services Committee members last week.

Some of that "excess capacity" may be needed to absorb an expected surge when troops are brought home from overseas.

Thursday on Capitol Hill, European theater commander Gen. James L. Jones confirmed he is working to relocate many overseas-stationed soldiers back onto U.S. bases.

Even though the Air Force considers it has too much aircraft and vehicle parking space, Dyess advocate and retired base Commander Bill Ehrie said it’s still an asset to pitch in this BRAC round.

"Any realignment of forces would have to consider the quality of the installation and our ability to handle additional missions and roles," Ehrie said. "Not only additional Air Force units, but joint units, which could come out of the Army’s need to be located near Fort Hood or Fort Sill and have aviation units."

After a yearlong look at the assets at each base, the Pentagon will release its list of bases recommended for closure in May 2005.

The past four rounds of the Base Realignment and Closure Commission — in 1988, 1991, 1993 and 1995 — closed 97 bases nationwide with an estimated savings of $13.5 billion. The upcoming 2005 round, which was mandated by Congress, is expected to target about 100 additional military facilities for an added savings of $6 billion a year.

New London (CT) Day
March 30, 2004 
Signs Of Hope For Base Future

Lieberman Says Support Growing For Improvements

By Robert A. Hamilton, Day Staff Writer

Groton — U.S. Sen. Joseph I. Lieberman said Monday that he is encouraged that even as the 2005 Base Realignment and Closure process looms on the horizon, he is finding support in Congress for improvements at the Naval Submarine Base.

Lieberman said he is trying to build support for funding out of the military construction budget to continue healthcare improvements at the base, including a new dental clinic, and for reconstruction of the oldest piers.

“I don't find, at this point, any resistance to that in Congress based on what BRAC might do,” Lieberman said during a brief press conference at the Nautilus Overlook, just south of the main gate of the base, after he received a briefing from base commanding officer Capt. James E. Ratte Jr.

“My guess is we're going to do well in terms of milcon (military construction funding) for the submarine base, and when we do it will be another sign of how important it is,” Lieberman said. “Since 1993, we have put hundreds of millions of dollars into this base. Why would you want to throw that money away?”

But Lieberman said despite the encouraging signs, “I remain vigilant.”

“Obviously, the BRAC process is in all our minds, it's a real cloud over the future, but I go into this round with a lot of optimism,” Lieberman said. “You simply could not replace the submarine base, anywhere.”

The Subase Realignment Coalition, the local group fighting to save the base from the BRAC list next year, had sought Lieberman's help in obtaining a blank copy of the Department of Defense “data call,” a questionnaire several hundred pages long that must be filled out by each military installation.

The group had hoped the blank questionnaire would provide it with information about how the Pentagon is judging bases, so it could better prepare to fight any recommendation to close the Groton base.

But even Lieberman's office was rebuffed in its effort to obtain the list this month.

“They're running this very bureaucratically,” Lieberman said. But he said the refusal should not be seen as an indicator about the future of the base.

Lieberman noted that the Pentagon seems to be placing a lot of emphasis on “joint” warfighting forces this year, or programs that bring together two or more of the services, and he said that could be beneficial to southeastern Connecticut.

“The submarines themselves are a joint asset — they perform so many different missions,” Lieberman said.

He noted that the base has survived four rounds of BRAC, including in 1993 when the Navy recommended it be closed, and he is confident it will survive this time as well.

“I think we made a strong case last time, and it's even more critical this time, because submarines are playing an ever more critical role,” Lieberman said.

Lieberman said he met with Ratte to discuss some of his priorities for the base, and they discussed the Navy initiative to privatize Navy housing throughout the northeast, a program that could bring $600 million of investment to Navy properties from New Jersey to Maine, and $300 million in Groton alone.

Lieberman said 2,100 units of housing would be renovated in Groton over the next several years under the public-private housing venture.

“Those are sorely needed,” Lieberman said. “Quality of life, where you live, has a great impact on how you feel about your service.”
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Protecting Our Bases

Department of Defense officials are convinced the nation doesn't need more than 400 military bases. The New Orleans area can't afford to wait and see which ones are targeted for closure. The military presence is a crucial part of the local economy, so it's encouraging to see the city government working aggressively to keep the armed forces rooted in the city and the metro area.

For now, the Belle Chasse Naval Air Station's future seems secure. At far greater risk is the Naval Support Activity, which has sites in Algiers and Bywater and is the home to the national headquarters of the Navy and Marine Corps reserves. Losing that facility, which employs 4,652 people and has an annual payroll of $142 million, would be a terrible blow.

Mayor Ray Nagin's new military affairs adviser, retired Maj. Gen. David Mize, has outlined an impressive strategy to keep New Orleans competitive. The Bywater site and an Army Reserve facility on the lakefront would move to a "federal city" in Algiers, thereby reducing operating costs and allowing different agencies to share such expenses. Other federal agencies -- including a Department of Homeland Security regional office that the city hopes to land -- could locate at the site as well.

At this point, government and business leaders are still working out financing options for the plan. But Gen. Mize recognizes that coming up with a viable, credible plan is crucial to convincing the Defense Department that New Orleans is serious.

This next round of base closings comes at an inopportune time. Louisiana's congressional delegation is undergoing a considerable reshuffling, and the state won't have the clout in Washington that it used to. So it's all the more imperative to prove that staying in New Orleans would be to the military's advantage.
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State Dumps Firm Hired To Help Keep Military Bases Open

Company signed similar deal to help Florida, Perry aide says

By Richard Whittle, The Dallas Morning News

WASHINGTON – Texas has invoked a conflict-of-interest clause to scrap a $15,000-a-month contract with a Washington firm after the company signed a similar deal to help Florida save its military bases from a federal commission.

A news release issued by Florida Gov. Jeb Bush's office noted that the team put together by Washington law firm Piper Rudnick LLP for the purpose of "protecting our bases from downsizing or closure" includes former U.S. House Majority Leader Dick Armey, R-Flower Mound.

Mr. Armey, who retired in 2002 after 18 years in the House, began his rise to prominence in Washington by writing the legislation that created the first independent base closing commission – a system designed to stop politics and lobbying from blocking base closures. Until Mr. Armey's legislation cleared Congress, the Pentagon had been unable for decades to close unneeded bases.

The former majority leader said in a telephone interview that he and his allies in creating the base closing commission system "always understood from the beginning that every state, every community would try to save their base."

"But we also always conceived that they could only do it by giving technically accurate information that complied with the closure criteria.

"As I talk to people about their efforts, I basically tell them, 'You've got to show how your base fits the needs of the military in a cost-effective manner,' " Mr. Armey said.

"My point is very simple: you can make your case on professional grounds, and I can help you do that. If you think you're going to work it through your big-shot congressman or somebody putting the schmooze on the process, I won't help you, because it won't work, and I don't do that."

A Piper Rudnick spokeswoman declined to comment.

Kathy Walt, a spokeswoman for Texas Gov. Rick Perry, said Piper Rudnick LLP's decision to represent Florida before the upcoming federal base closing commission for $50,000 a month prompted the cancellation.

"It was indeed viewed as a conflict of interest," Mrs. Walt said. Under a 30-day cancellation clause, the Texas contract with Piper Rudnick will expire April 5, she said.

Texas has published a request for proposals seeking another lobbying firm to represent its interests before the 2005 Base Realignment and Closure Commission, Mrs. Walt said.

Like Piper Rudnick, the firm will be hired to "help maximize Texas' share of federal funding in a variety of programs, including health, transportation, science, technology, research and defense community programs," she said in an e-mail.

Next year, when no federal elections are scheduled, the base-closing commission will consider Pentagon requests to close or reduce bases in the United States and overseas. Texas has 17 major military facilities, and many state politicians are maneuvering to save them.

Defense Secretary Donald Rumsfeld has said that the Pentagon has about 20 percent too much base capacity but that closing or shrinking bases is politically touchy because it costs local economies jobs and income.

The team put together by Piper Rudnick to win the Florida contract is led by retired Adm. R.J. Natter, a former Atlantic Fleet commander whose 41-year Navy career also included work as a legislative liaison – the military's equivalent of a lobbyist – and as a Capitol Hill aide.

Also listed as a member of the team is Harry McPherson, a longtime Washington lawyer/lobbyist who served on a base closing commission in 1993. Mr. McPherson was an aide to President Lyndon B. Johnson.
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The BRAC List Is Out -- Not

Fake lists, bogus e-mails make rounds as rumors fly

By Kris Jensen, Herald Staff Writer

The BRAC list is out, the BRAC list is out.

You're going to be hearing that more and more as the months tick by.

E-mail missives, lists photocopied and posted, and John Marshall sums it all up in three words.

"Rumors, rumors, rumors."

Marshall, chairman of the committee determined to keep Grand Forks Air Force Base alive, said the list making the e-mail rounds Wednesday is the 14th or 15th version he's gotten so far.

"You can't even keep count of them," Marshall said.

This latest version, which lists Grand Forks Air Force Base among the 16 Air Force bases to close or realign, allegedly was authored by a Steven Cantrell, "deputy assistant to the secretary of defense, intelligence oversight." But it's as bogus as the rest of them, Marshall said.

"Before I tell anyone anything, we still check them out. I've not found any credibility on any of them. I've called DoD, and every one of them has turned out to be totally and completely false. Out of the 14 or 15 of them, I haven't been able to verify any name except one, and that was a retired Army guy who had a Web site. I think he may have gotten out of that business, because I haven't seen anything from him in the last three or four years."

Rep. Earl Pomeroy, D-N.D., denounced the fake lists and encouraged people not to let false information deflate their spirits.

"The fake BRAC lists being circulated on the Internet are not connected to the Pentagon," Pomeroy said. "Our communities have been preparing for the upcoming BRAC round for years, and our bases are in as good of a position to survive this round as any in the country. We won't let these phony lists take away from our preparation to battle this next round."

Marshall said the process is being more closely held even than in past years, and that while those in positions of power have their preferences, there is simply no information now.

"You'll hear more than anything else, that congressional delegations are having a tougher time getting information that their base is on or off the list," he said. "It's tougher than ever to get any information from DoD. In fact, the comptroller of DoD said whether it's your local politicians or whoever, we're not releasing any information.

"Nobody at this point knows, and I've asked everybody from congressional delegations to DoD senior people, to senior people in the Air Force, and there's one common denominator: 'John, there's no verification.'"
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CONCERNS ABOUT BRAC

Congress has passed legislation calling for another round of base closures and functional realignments. The recommendations by the BRAC independent commission are to be announced in 2005, hence the designation BRAC 2005.

Unfortunately, a few months ago, a false document was circulated that listed installations under consideration for closure. Since then, most of us have been careful to separate speculation from fact. At this point, I certainly have no inside information on which facilities are being seriously considered for realignment or closure by DoD. I am hearing and reading that BRAC 2005 will be closely evaluating some Reserve Component stand-alone installations for possible closure. I certainly agree that cost efficiencies need to be gained through the reasonable elimination of duplicate functions and by consolidating where practical.

My worry is that people making recommendations and those on the commission may not fully understand and appreciate the complex demographics that have an impact on Reserve Component recruiting. As you and I know, Reserve recruiting is most successful when focused in or near population centers. My warning is that when you close a Reserve Component installation that relies on a population center that ensures a favorable recruiting environment, you have, in essence, lost that manpower source for the foreseeable future. You cannot turn Reserve Component recruiting off and on repeatedly and expect long-term success. Neither can you expect troop-level Reservists who work and live in one area to travel great distances to train because a training center has been moved due to BRAC.

My other worry is what I perceive as a continual under-appreciation of the positive impact of having Reservists stationed at numerous locations across the nation-having members of the armed forces visible in America's grassroots communities. The dilemma for those who make data available to the BRAC commission is how to objectively portray the long-term negative ramifications of removing military presence from America's communities and large cities. If the nation's young people never see role-model men and women in military uniform; if children while growing up have no nearby relatives or acquaintances who are serving in the Active military, in the National Guard, or in the Reserve, then over time the propensity to join the all-volunteer force could erode drastically.

The really bad news is that I know of no one in the formal BRAC process who is even considering the above factors. I hope I am wrong. My opinion is that I am not wrong, and, therefore, ROA has its work cut out concerning BRAC 2005. Over the next 12 months we will be working hard to inform policy makers and legislators of the benefit of keeping Reserve Component training installations located near favorable recruiting population centers and on the importance of a Reserve Component presence across America. Certainly we support cost efficiencies, but we will also be loudly warning against being "penny wise and pound foolish" when it comes to the nation's valuable reservoir of trained and very capable citizen-warriors.
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Battle Of The BRAC

Base closures might exact political toll in November

By John G. Roos

Defense Secretary Donald Rumsfeld is poised for battle on a new front - one of his own choosing, though one that's beginning to play out much sooner than he had expected. Rumsfeld (and his boss, this being a presidential election year) is about to become mired down in the Battle of the BRAC.

A year ago, when Rumsfeld signed off on the Pentagon's Transformation Planning Guidance, he set in motion the latest round in the Base Realignment and Closure, or BRAC, saga. Way back then, the BRAC schedule seemed to stretch beyond the horizon. But an inflexible timeline - one already causing problems - was laid down.

Defense Department officials pledged to announce by last December the tentative selection criteria they would use during the upcoming BRAC. This promise was kept. Next, by January, BRAC orchestrators were to begin gathering pertinent data from commanders at more than 400 military installations throughout the United States and its territories that will be scrutinized during BRAC deliberations. This also was done. And BRAC officials were required by law to have the final selection criteria ready for publishing in the Federal Register by February. This milestone, too, was met.

The BRAC process is well underway. The next milestone: installing an independent, nine-member BRAC commission, which should be done by the time this issue of AFJ goes to press.

With the commission in place, Rumsfeld probably anticipated a long pause in the action - a hiatus extending well beyond the November election. The next deadline doesn't arrive until May 16, 2005, when the defense secretary (whoever that might be) is required to hand over a list of bases recommended for closure or realignment to commission members. They, in turn, will develop a final list that will go to the president for approval and then be forwarded to Congress for an up or down - an all or none - vote.

By May 2005, of course, a new administration - either George W. Bush Two or one populated by Democratic party faithful - will be running the country. Mindful of the slim margin by which President Bush won the White House in 2000, the last thing Rumsfeld wanted was to have the BRAC process turned into a weapon that the president's opponents could wield for political advantage. But that's precisely what we're seeing.

It looks as though the otherwise politically savvy Rumsfeld showed his hand too early when he quantified the outcome he'd like from the next round of base closures. With considerable fanfare, he said the Pentagon's bloated infrastructure exceeds national security requirements by 20 percent to 25 percent, and he wants to reduce the excess capacity by that amount.

While it's probably true that a quarter of the Defense Department's physical holdings should be eliminated, Rumsfeld's comment sent shock waves through civilian communities located near major military installations. Media serving those communities have fueled local concerns, putting out a steady stream of reports painting Rumsfeld and, by extension, Commander-in-Chief George W. Bush, as villains in what promises to become a long-playing, election-year slugfest over local jobs.

Soon after the draft BRAC selection criteria were published in December, comments poured into the Pentagon from lawmakers and other public officials, advocacy groups and local military retirees expressing concern about their narrow focus. An installation's mission, the cost of operating its activities, and its prospective contributions to joint-force war-fighting operations figured prominently among the criteria. Virtually all comments suggested that other, often unique, aspects about various installations - special environmental issues, "brain trusts" that have grown up around a particular facility, and the lingering economic effects from previous BRAC actions - also should be considered.

In either a fit of hubris or just plain disregard of the potential political consequences of his action, Rumsfeld rebuffed every suggestion received about the draft criteria. As a result, communities from coast to coast are hiring lobbyists, setting up taxpayer-financed contingency funds - even soliciting public donations - to keep the shadow of BRAC away from "their" bases. And, realizing there's great political capital to be gained by joining the fray, lawmakers from both parties are forging bipartisan alliances for the same reason, vowing battles to the bitter end to protect constituents' interests.

Lost in the burgeoning anti-BRAC activity is the basic fact that the anticipated cuts, though temporarily painful at local levels, ultimately will provide a significant boost to military readiness. Rumsfeld better start delivering that message loud and clear. Otherwise, he, too, might be rendered jobless by next year's BRAC.
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