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European Stars and Stripes
August 8, 2004 
Complete Transcript Of Stars And Stripes' Interview With Sen. John Kerry

By Patrick Dickson, Stars and Stripes

John Kerry and John Edwards spoke to supporters at a Friday rally in Smithville, Mo. After the event, Sen. Kerry sat down with Stripes' Washington bureau chief, Pat Dickson, and talked about the war in Iraq, stresses on the military, and what he would do with the military as president.
Stripes: You said during your speech sir that never again would U.S. troops operate, or be hostage to a lousy energy policy --

Kerry: What I said is, I didn’t say never again, I said I don’t want them to be hostage.

Stripes: You think that’s what’s going on now?

Kerry: I think in the first war, their oil was a critical consideration, because Saddam Hussein’s intent was to take over the oil fields. Jim Baker said publicly that it had something to do with what we were doing.

Stripes: But our operations in Iraq right now, no?

Kerry: No. That’s not related directly to the oil … and I never suggested that it is.

Stripes: You’re speaking to half a million active duty guys that are overseas; that’s who Stars and Stripes prints for.

Kerry: Yes, I know. I remember it well.

Stripes: The charge is out there, that Republicans are much better suited to handle defense issues. How do you counter that?

Kerry: My record counters that, and my friends counter that. My message to the troops over there? Help is on the way. Help is on the way in every respect. The Guard and the Reserves have been overstretched. [The Bush team] have conducted a back-door draft by the stop-loss provisions and the lengthy deployments. People have been overextended, and stretched too thin.

They went into Iraq in a brilliant military strategy, which we all adopted and supported, but they didn’t have a plan to win the peace. They didn’t bring other [countries] to our side. They didn’t give our troops all the equipment – the body armor and the armored Humvees, and things they need and deserve. And I believe they didn’t go in with enough people to make it secure.

So I think our troops are at a greater risk than they had to be, and I think we have borne greater costs than we needed to. Furthermore, I have a plan for a Military Families Bill of Rights. My Military Family Bill of Rights will provide greater guarantees with respect to education, health care, deployment schedules, and pay.

And I think we can do a better job of helping our troops. I’ll make sure that they have state-of the-art equipment. I will make sure we can actually grow the military. I’m going to create two new active divisions in the Army. I’m going to double the number of special forces troops we have to fight terror.

So, I will do a better job protecting our troops, and a better job of making America safe than George Bush has.

There’s a great tradition of Democratic presidents who’ve led us in war. From Franklin Roosevelt and Woodrow Wilson, to President Kennedy – Bill Clinton who, managed to do Kosovo without any casualties at all.

Stripes: Tommy Franks has said in his new book that we should be in Iraq for three to five years – does that sound like a fair estimate to you?

Kerry: I think that that estimate depends on the success of my diplomacy. I will be more successful than George Bush, and I think any timetables now will depend on a new president, and a new credibility to re-create the relationships that this administration has broken.

So I suspect that Tommy Franks is making that judgment based on the current situation. I intend to change the current situation. I want to get our troops home sooner, and more effectively.

Stripes: As a hypothetical, what happens if these old allies don’t come back? Or if they don’t want to go into Iraq in substantial numbers?

Kerry: Well, I’m not going to deal with hypotheticals. This is not a hypothetical. I’m working on knowledge I have, indicated to me from colleagues in the Senate who’ve traveled abroad and talked to people. I know the power of my own diplomacy and I believe, and I’m confident to say I can do a better job of bringing people to the table and reducing the burden on American troops. I know I can do it.

Stripes: So you can guarantee that we’ll have a substantially reduced force within a year? Two years?

Kerry: I can guarantee that the goal is in my first term – that within my first term I will have a substantial reduction in troops, yes.

Stripes: Is 17,000 [troops] enough, in Afghanistan?

Kerry: No.

Stripes: Would you put more Americans in there first? While your diplomacy works?

Kerry: No, I’d like to expand the NATO presence there, and I’d like to expand other countries’ involvements. But I do think that this administration is diverting from the real war on terror, which was in Afghanistan against al-Qaida, to Iraq, and I think it’s cost us dearly.

Stripes: Increasing end strength, even the 40,000 soldiers that you’re talking about – that takes time –

Kerry:Yeah, it will –

Stripes: … and it will be a lot of cost, but we have a readership of young troops in the field right now and I think they want to know what you’re going to do immediately to help their situation.

Kerry: The very first thing I will do, as soon as I’m sworn in as president – I’ll even begin the process before that, but I will not be empowered to do anything until I take office, is to convene an international conference, with the Europeans co-chairing, and the Arab countries co-chairing. And we will bring people back to the table they used to be at, before this administration proceeded unilaterally.

I will seek a much greater for a much greater of level of both NATO and other-nation involvement in the training of Iraqi troops and Iraqi security [forces]. We’ll provide greater Iraqi security on the ground and reduce the burden on our own troops.

And I will provide new credibility where this president doesn’t have any.

Look, there’s a bottom line here: Nations respond according to some of their own political realities. Leaders in other countries now have a very price … to deal with this administration. We need a new president who can change the climate for those leaders. I can do that. With a high commissioner, who helps manage the involvement of these other countries, so it’s not an American occupation. And that will greatly reduce the risk to the soldiers in Iraq.

Stripes: The diplomacy that you hope to embark on – people say that the Democratic bench is a little weaker than the Republican bench. Do you feel that you have the talent –

Kerry: Look at what the Republican bench has done for us. How could they say that? The Republican bench got us into this mess. The Republican bench – you know, if I was the manager of the Republican team, I’d have traded them all or retired them. These guys have created the greatest miscalculation in modern warfare history:

They said the flowers would be strewn in the streets. Everything – you know, there’d be no problem afterward, they said that we’d have a legitimate coalition at some point. You know, I think these guys have let the troops down, personally.

And I think that our bench is very, very deep. You know, we have people like [former Georgia senator] Sam Nunn, people like [former Maine senator who brokered peace negotiations in Northern Ireland] George Mitchell, people like [former assistant secretary of state] Dick Holbrooke, people, you know, Joe Biden in the Senate. Others. Carl Levin, from the [Senate] Armed Services Committee. We have a very deep bench, a very experienced bench, who did a better job in the 1990s, of both fighting a war and making these decisions to protect the military.

And no one should forget that it was their military that initially went into Iraq and succeeded in doing what it did without one change from this administration. This administration has gotten [the military] deeper and deeper into a hole, and I can get ’em out.

And I will strengthen the military. I will strengthen the military with the weapons I’m going to procure. With the availability to all the troops of the training we’re gonna provide – we’re not going to send troops to do jobs they haven’t been trained for. This is a disgrace, what people have been put through. People have been sent over there without the training necessary, with too little training. We even have our top trainers who have been deployed to go over there rather than be where they can train people. I think that’s movement toward a hollow military, and I’m told that equipment is in sore need of repair, the backup on maintenance is enormous – these guys are way overstretched.

Stripes: Would you reach across the aisle [to the Republican Party] for a secretary of defense?

Kerry: It’s very possible. I’m not committing to it, but it’s entirely possible. But I’ll tell you this: I will have it a prerequisite that the secretary of defense work effectively with the professional military, listens to their advice, and if you’re going to disagree with it, is respectful in the way we DO disagree with it, that we don’t ruin careers over advice honestly spoken in an honest way to a Congressional committee. And I think the military deserves an invitation of their advice, not a chilling effect to it.

Stripes: In the transformation plan outlined by [Defense] Secretary [Donald] Rumsfeld and others in the administration, they’re talking about moving troops out of Europe east, south into Eastern Europe and Africa. Smaller lily-pad bases, closer to the hot spots. Would you continue that trend?

Kerry: I’m going to get a re-evaluation when I get in. I’m not going to start moving troops around, hypothetically. What I’ve called for is to stop the BRAC (Base Realignment And Closure) process temporarily, I wanna make certain that we are re-evaluating precisely what America’s military needs are in this new structure. I’ll bring the best experts in the country together – Republican and Democrat alike – in order to determine what the best platform is for the American military.

And my hope is, that with my diplomacy, we can be more effective with North Korea. We might be able to reduce the deployment in that part of the world, that’s been much too similar for 50 years now, and I hope that we can do a better job ultimately with Europe.

But I can’t tell you I’m going to start spreading pods around individually, at this point in time. I want my people in there, I want my diplomacy to begin to take hold, I want a better assessment of what the lay of the land is going to be with a new president.

Stripes:You mentioned South Korea – part of the 2nd Infantry Division is headed over to Iraq right now. And there are rumors that these guys might be rotating back to the United States rather then going back to South Korea. Do you support an overall reduction in troops in South Korea?

Kerry: As an ultimate goal, but not as an immediate step.

Stripes: You voted for BRAC in 2001, but you’re now opposed to a 2005 round [of stateside base closures]?

Kerry: Yes. Because I think I want to reassess exactly what our status is. We have a huge procurement evaluation to make, we have an enormous deployment evaluation to make … I have to see what the response is to my diplomatic initiatives in order to make a judgment of what the real demands will be on our military.

And I think it’s premature to start going into a sort of automatic post-Cold War base-closing process when we’re in a war with very hot spots around the world that may demand more from us, not less. So, I think that wisdom and prudence requires us to proceed cautiously. I want my evaluation, based on my presidency, to take place before anything is shut.

Stripes: Let’s move over to pay issues. The civilian-military pay gap right now is about 5 percent, down from 13 percent in 1999. The law is that GIs should get half a percent more than their civilian counterparts in the federal government. Would you continue the plus-0.5 percent raise –

Kerry: Absolutely. You’ve got to raise pay.

Stripes: – or would you go more?

Kerry: I’m looking at that. Actually, I’m making a judgment right now, I may have a proposal, but I’m going to hold it until I have it. We’re looking at the cost issue, and I’ve got to make a judgment about it. Particularly for entry-level enlisted.

Stripes: So you would target raises.

Kerry: It’s possible. I’m looking at it.

Stripes: What about Serviceman’s Group Life Insurance? Guys are paying a nominal amount, but for guys in combat areas --

Kerry: You ought to give it to them automatic [without monthly payments into the system] and it ought to be raised.

Stripes: [Automatic] for all $250,000?

Kerry: You bet. Why not? I mean, you’re looking at, if you’re running a wise policy, and you’re in a limited war situation, which I hope to very much be in, it’s not asking too much for the United States of America to guarantee an appropriate level of life insurance, cost-free, to those who are willing to put themselves on the line. And I think that anything less is almost an insult.

Stripes: Family Separation Allowance. You said that the Bush team wanted to cut it. [The DOD plan was to roll back increases in FSA and Imminent Danger Pay, but increase Hardship Duty Pay to compensate for the drop, so only people in combat areas would see no reduction.] You want to keep [FSA] for everyone deployed over 30 days?

Kerry: Family separation is family separation. When people are away, particularly on active duty, their families are earning less money than they were, in most cases. In a lot of cases, you know, family separation is family separation. Mothers have a problem with child care, they have a problem with education, they have a problem managing, and I think you gotta help people. I mean, where are the family values?

Stripes: Any plan for tax breaks for people who are deployed?

Kerry: I don’t have a specific, beyond what exists today, I do not have a new plan.

Stripes: Would you encourage states to change tax forms? To have check-boxes that –

Kerry: I think it’d be great; a lot of states have done that. I also think that there should be a simplification for those people.

Stripes: Of the tax process? For filling out forms?

Kerry: Yeah. Yeah.

Stripes: I’m a GI overseas. Why do I want to vote for John Kerry?

Kerry: Because I’m going to do a better job of making America safe. I’m going to do a better job of providing them with a lifestyle that pays tribute to the service they’ve given. Because I’ll do a better job of funding the [Veterans Administration], so that when they’re in veteran status, not on active duty, the services they expect will be there for them. Because I’ll do a better job of being a commander in chief who understands what it means for them to go on patrol and be at risk, and provide them with the support structure and the weapons systems and the leadership they need to get the job done.

I think the job of commander in chief in Iraq was to do this as successfully as possible. I don’t think he’s done that. I don’t think they planned for the peace, I don’t think they had the support beside them, I don’t think they put enough troops on the ground, a whole bunch of things.

I think that the folks who are deployed would be better served by a commander in chief who knows what it means to be deployed.

European Stars and Stripes
August 8, 2004 
Sen. John Kerry Discusses His Vision For Military

By Patrick Dickson, Stars and Stripes

SMITHVILLE, Mo. — At a campaign stop to roll out his plan to manage the nation’s energy needs, Sen. John Kerry, D-Mass., told supporters at a Missouri farm that his administration would never send the U.S. military to war without a plan to win the peace. 

On a picturesque farm north of Kansas City, the Democratic hopeful and running mate Sen. John Edwards, D-N.C., spoke of reducing America’s dependence on foreign oil and answered questions from the 100-plus supporters on hogs, health care and campaign promises versus real change.

But Kerry made repeated references to the war in Iraq, stressing the need for support from allies and deliberation before sending troops to fight.

“John [Edwards] and I are going to put in place the principle, very simple: No young American in uniform should ever be held hostage to America’s dependence on oil in the Middle East.”

Kerry sat down with Stripes afterward to discuss the war, the stresses on the military and changes he would make.

Stripes: You said during your speech that never again would U.S. troops be hostage to a lousy energy policy —

Kerry: What I said is, I didn’t say never again, I said I don’t want them to be hostage.

Stripes: You think that’s what’s going on now?

Kerry: No. That’s not related directly to the oil … and I never suggested that it is.

Stripes: The charge is out there that Republicans are much better suited to handle defense issues. How do you counter that?

Kerry: My record counters that, and my friends counter that. [The Bush team has] conducted a backdoor draft by the stop-loss provisions and the lengthy deployments. People have been overextended and stretched too thin.

They went into Iraq in a brilliant military strategy, which we all adopted and supported, but they didn’t have a plan to win the peace. They didn’t bring other [countries] to our side. They didn’t give our troops all the equipment — the body armor and the armored Humvees and things they need and deserve.

There’s a great tradition of Democratic presidents who’ve led us in war. From Franklin Roosevelt and Woodrow Wilson, to President Kennedy — Bill Clinton, who managed to do Kosovo without any casualties at all.

Stripes: Tommy Franks has said that we should be in Iraq for three to five years — [is that] a fair estimate?

Kerry: I think that that estimate depends on the success of my diplomacy. I will be more successful than George Bush, and I think any timetables now will depend on a new president, and a new credibility to re-create the relationships that this administration has broken.

Stripes: So you can guarantee that we’ll have a substantially reduced force within a year? Two years?

Kerry: I can guarantee that … within my first term, I will have a substantial reduction in troops [in Iraq], yes.

Stripes: Is 17,000 [troops] enough in Afghanistan?

Kerry: No.

Stripes: Would you put more Americans in there first? While your diplomacy works?

Kerry: No, I’d like to expand the NATO presence there, and I’d like to expand other countries’ involvements. But I do think that this administration is diverting from the real war on terror, which was in Afghanistan against al-Qaida, to Iraq, and I think it’s cost us dearly.

Stripes: Increasing end strength, even the 40,000 soldiers that you’re talking about, that takes time. We have a readership of young troops in the field right now, and I think they want to know what you’re going to do immediately to help their situation.

Kerry: I will seek a much greater level of both NATO and other-nation involvement in the training of Iraqi troops and Iraqi security [forces]. We’ll provide greater Iraqi security on the ground and reduce the burden on our own troops … so it’s not an American occupation. And that will greatly reduce the risk to the soldiers in Iraq.

Stripes: Would you reach across the aisle [to the Republican Party] for a secretary of defense?

Kerry: It’s very possible. But I’ll tell you this: I will have it a prerequisite that the secretary of defense work effectively with the professional military, listens to their advice, and if you’re going to disagree with it, is respectful in the way we DO disagree with it, that we don’t ruin careers over advice honestly spoken in an honest way to a Congressional committee. And I think the military deserves an invitation of their advice, not a chilling effect to it.

Stripes: In the transformation plan outlined by [Defense] Secretary [Donald] Rumsfeld and others in the administration, they’re talking about moving troops out of Europe east, south into Eastern Europe and Africa. Smaller lily-pad bases, closer to the hot spots. Would you continue that trend?

Kerry: I’m going to get a re-evaluation when I get in. What I’ve called for is to stop the BRAC (Base Realignment And Closure) process temporarily; I wanna make certain that we are re-evaluating precisely what America’s military needs are in this new structure.

And my hope is, that with my diplomacy, we can be more effective with North Korea. We might be able to reduce the deployment in that part of the world, that’s been much too similar for 50 years now.

Stripes: Do you support an overall reduction in troops in South Korea?

Kerry: As an ultimate goal, but not as an immediate step.

Stripes: Let’s move over to pay issues. The civilian-military pay gap right now is about 5 percent. The law is that GIs should get half a percent more than their civilian counterparts in the federal government. Would you continue the plus-0.5 percent raise —

Kerry: Absolutely. You’ve got to raise pay. Particularly for entry-level enlisted.

Stripes: So you would target raises?

Kerry: I’m looking at it.

Stripes: What about Serviceman’s Group Life Insurance?

Kerry: You ought to give it to them automatic [without monthly payments into the system] and it ought to be raised.

Stripes: [Automatic] for all $250,000?

Kerry: You bet. Why not? I mean, if you’re in a limited war situation, it’s not asking too much for the United States of America to guarantee an appropriate level of life insurance, cost-free, to those who are willing to put themselves on the line. And I think that anything less is almost an insult.

Stripes: I’m a GI overseas. Why do I want to vote for John Kerry?

Kerry: Because I’m going to do a better job of making America safe. I think that the folks who are deployed would be better served by a commander in chief who knows what it means to be deployed.

Government Executive
August 1, 2004 
Touching All The Bases

Everyone is seeking an edge in the next round of military base closings.

By George Cahlink

Late last year, Houston County, Ga., got a notice from the Environmental Protection Agency that it would be on a list of more than 400 counties nationwide that did not meet Clean Air Act standards. As a result, the central Georgia county faced severe restrictions on attracting work, including new airplanes to Robins Air Force Base, until it reduced its pollution levels.

The Georgia congressional delegation and state and local officials immediately set out to reverse the EPA's decision. They conducted their own analyses of pollutants, met with federal regulatory officials and lobbied the head of the EPA to be taken off the list by saying the pollution came from a coal-burning plant in neighboring Bibb County.

They said making the list could hurt the base in next year's round of the military base realignment and closure process. Robins AFB includes the Warner Robins Air Logistics Center and has a civilian, contractor and military workforce of 25,500.

"Air quality nonattainment is the single largest threat to Robins for BRAC 2005," Georgia's senators and the congressmen representing Houston County wrote EPA Administrator Michael Leavitt in late March. "Such status and associated limitations [could be] part of the rationale for choosing not to realign operations to the base, or even worse, closure of the installation."

By this time next year, a nine-member independent Base Realignment and Closure Commission will be making final recommendations to Congress and the president about which bases should be closed or consolidated.

Defense Secretary Donald Rumsfeld has said the armed forces have as much as 24 percent excess infrastructure and that billions of dollars could be saved by closing or realigning some of Defense's 425 domestic installations. In four past BRAC rounds, held in the late 1980s and 1990s, Defense closed 97 bases throughout the country and has saved more than $15 billion overall and $6.5 billion in reduced operating costs annually.

Indeed, Georgia is only one example of the many states and local communities that are seeking any advantage they can to keep military facilities open.

Arizona has passed laws to ease crowding around bases. Florida has spent millions of dollars upgrading roads and infrastructure surrounding them. Pennsylvania is retraining workers to attract new jobs to its bases. Western states with huge training ranges have joined forces to promote their interests. Rhode Island has allied itself with industry to protect its naval facilities.

Every state and community with a military installation seems to have an organization or consultant working to keep its bases open.

Most states and communities have been lukewarm about congressional attempts to delay base closings until 2007. Retired Army Brig. Gen. Phil Browning, executive director of the Georgia Military Affairs Coordinating Committee in Atlanta, says his state is "indifferent," and the 13 bases will be ready for BRAC whenever it happens.

William McDonough, president of the Seacoast Shipyard Association, which is trying to save the Portsmouth Naval Shipyard in New Hampshire, is more pointed when asked about a possible two-year delay, saying it would only allow "consultants to get richer and richer."

Some installations might be in as good a position now as they have been in recent years to fend off a shutdown. Military depots, the services' repair centers, often have been viewed as candidates for closure or consolidation because of costly overhead and aging civilian workforces. The war in Iraq, however, has generated a huge demand for spare parts and repairs to equipment, forcing depots to hire workers and add shifts after years of downsizing.

Army Lt. Gen. Claude Christianson, deputy chief of staff for logistics, says the depots are gaining respect as a "powerful military capability."

Indeed, the Army's five depots have increased spending and production by 25 percent this year. The depot workforce will grow by 7 percent, from 13,526 to 14,517 uniformed, civilian and contract workers this fiscal year, according to the Army Materiel Command.

Other states and communities, meanwhile, are hoping to gain work from the Pentagon's ongoing repositioning of global forces. Officials in the Office of the Secretary of Defense say the movement of forces may take several years, but they expect key decisions will be made in time to influence next year's BRAC.

Texas and California, the states with the most military bases, could gain forces if troops are moved back to the United States from Germany or Korea.

In Georgia, meanwhile, Robins backers already have a BRAC victory. When the EPA's final list of counties with polluted air came out in April, Houston County had been taken off.

El Paso Times
August 10, 2004 
Kerry Says He'll Prevent 2005 BRAC If He's Elected

By Walter Rubel, Santa Fe Bureau

SANTA FE -- Democratic presidential candidate John Kerry said he will at least slow the Base Realignment and Closure process if he unseats President Bush in November.

"I've been very clear about the BRAC, and I want you guys to publish it loud and clear, because I've said this many times, I swear, but people haven't seemed to have heard it that clearly -- I'm going to stop the next round of BRAC, for the time being, because I intend to put my secretary of defense and my national security team on the mission of really determining where we are now," Kerry said in an interview with the El Paso Times and a handful of other media during a New Mexico visit Sunday.

Pentagon officials have said that as many as 25 percent of the nation's military bases could be closed in the realignment, with recommendations by an independent commission expected next year. The process is fraught with political consequences, especially in communities that might see their military bases closed or reduced.

El Paso and Fort Bliss officials have said they believe the post could gain a combat division, which would bring in up to 15,000 soldiers and more than double the post's soldier population.

Danny Diaz, Southwest Regional spokesman for the Bush-Cheney campaign, said Kerry was "playing politics with national defense."

"He voted three times for base closures," Diaz said. "This is another example of candidate Kerry wants to stop base closures but Senator Kerry voted for base closures."

Kerry voted in favor of the 2001 bill that authorized the latest BRAC round, but he has said that the world has changed since then. He said he'll need more detailed information as president before he can move forward with plans to eliminate military bases while the nation wages a war on terror.

"I need to be in there," he said in an interview while traveling between Albuquerque and Gallup, N.M., on his campaign train. "I need the latest intelligence. I need the Joint Chiefs of Staff sitting in front of me. I need a level of accountability, which will empower me to make smart decisions.

"And I'm not going to see BRAC move forward until I've done that."

Retired Army Maj. Gen. James Maloney of El Paso, former Fort Bliss commanding general and a member of the Texas Military Preparedness Commission, said the El Paso-Southern New Mexico region can fare well in base realignment because no military complex in the nation has the combined capacity of Fort Bliss, White Sands Missile Range and Holloman Air Force Base.

"If people understand the Fort Bliss and White Sands complex, and they understand its capacity, that complex will fare very well," Maloney said.

He said the base realignment process would result in "a reduction of real estate, not a reduction in troop strength."

"I think it's a very healthy process, kind of like a debate," Maloney said of BRAC. "And it just makes sense to me to do it."

A leader in New Mexico's efforts to protect its four military bases in base realignment said that even if elected, Kerry may not have the authority to simply bring the process to a halt by presidential decree.

"The BRAC process is established in legislation, so that would have to be addressed," retired Brig. Gen. Hanson Scott said. "A review of the force structure is clearly the mandate of the president. But right now, it's in the law."

Ed Carr, executive director of the Otero County Economic Development Council, said a delayed BRAC process could hurt small communities like Alamogordo, which would have to continue to spend limited resources in an effort to protect military bases.

"That's the problem -- the thought of being under the gun, with the potential for closure, two years from now ... four years from now," Carr said. "That alarms us a little. We'll have to sustain this effort for a protracted period of time."

Carr said that if the realignment process is going to happen, it is better for New Mexico that it happen now, when the state has strong representation in Congress.

"If we're going to have to go through BRAC, let's go through it when we have Senator (Pete) Domenici and Senator (Jeff) Bingaman and Representative (Steve) Pearce," Carr said. Domenici and Pearce are Republicans, and Bingaman is a Democrat.

"We're not overconfident, but we're very proud of our bases," Carr said. "We think if it's truly based on the facts, we'll do well and remain status quo or gain in the BRAC process."

New Mexico is considered one of a handful of battleground states in the 2004 election, so both Kerry and Bush are campaigning extensively in the state. The state's four military bases are key to the state's economy, so both candidates are likely to touch on national security themes during campaign stops in New Mexico.

President Bush is scheduled to visit Albuquerque's Kirtland Air Force Base on Wednesday.

Kerry said the base realignment delay is part of his broader strategy to beef up military strength.

His national security plan calls for adding two divisions to the active-duty Army and doubling the size of the U.S. Special Forces. He said nine of the Army's 10 current active-duty divisions are either in Iraq or on their way to or from Iraq.

"We're not in the same post-Cold War world we were in in 1991 and '92 when the Soviet Union fell and everybody said, 'OK, now we can start folding up a lot of bases,' " Kerry said. "We've got a problem in North Korea; we've got a problem in Iran. We've got a problem with radical and Islam fundamentalism around the world.

"And I want a new assessment, a rapid assessment, from the best minds we have, without ideology, without politics, to make a judgment about where we're proceeding. And I'm not going to close any base or shut down any facility until I have on my desk a plan for America's long-term security and future."

New Orleans Times-Picayune
August 8, 2004 
Closings Prompt Study Of 2 Bases

State seeks to house units without homes

By Paul Purpura, West Bank Bureau

The state has commissioned a study of Fort Polk and Camp Beauregard, hoping to learn whether the Army and National Guard bases can become home to units expected to be left homeless in the Defense Department's latest round of base closings.

The $100,000 study, scheduled to begin this month, will be done by The Spectrum Group. The Alexandria, Va., firm specializes in base closure and realignment, known as BRAC, said Dell Dempsey, a retired Marine Corps colonel who is director for military and defense affairs at the state Department of Economic Development, which commissioned the study.

The firm already has done studies of New Orleans-area Navy bases and has been hired to represent the city's interests in preventing the Naval Support Activity in Algiers from being closed. There is less urgency regarding the Fort Polk study than the one on the Naval Support Activity, which is considered vulnerable to closure.

"We're looking for BRAC opportunities with this study," Dempsey said.

Retired Army Lt. Gen. Tom Carney, who commanded the 5th Infantry Division when it was based at Fort Polk, will lead The Spectrum Group's study, Dempsey said.

The study comes after the Army announced July 23 that it will move the 3,900-member 2nd Armored Cavalry Regiment from Fort Polk to Fort Lewis, Wash., starting next year. The Army also said it will put a new infantry brigade at Fort Polk, a move also scheduled to begin next year. Fort Polk is expected to gain 300 soldiers in the switch.

The brigade will be the fourth in the New York-based 10th Mountain Division, and is one of 10 new brigades the Army is creating to address the demands of the nation's commitments in Iraq and Afghanistan, the Army said. That will bring the total number of Army brigades to 43.

But the Army is stationing the brigades only temporarily, knowing that BRAC could change where the units are permanently located, said Lt. Col. Christopher Rodney, an Army spokesman.

"We can't wait for BRAC," Rodney said. "The Army is at war. We've got an (operational tempo) that is straining."

He said the Army knows that BRAC can undo its decisions about where to put the new brigades.

Other brigades will be created at Fort Richardson, Alaska, and Fort Hood, Texas, next year. In the 2006 fiscal year, after BRAC decisions are made, other brigades will be put at Fort Benning, Ga.; Fort Bliss, Texas; Fort Bragg, N.C.; and Fort Riley, Kan., the Army said.

'So many uncertainties'
Retired Maj. Gen. Ansel "Buddy" Stroud, who commanded the Louisiana National Guard and now works as a consultant for the Economic Development Department, said the Army transformation, which included designing, creating and locating the new brigades, has created "so many uncertainties."

"My feeling is that this is an interim move," Stroud said. "This is a short-term solution. I don't think anybody can be absolutely assured of what will happen five years from now."

The Army decided to move the 2nd Armored Cavalry Regiment to Fort Lewis, near Tacoma, because the unit is slated to become a Stryker Brigade Combat Team. The regiment will be outfitted with the newest fighting vehicles in the Army inventory, known as Strykers.

Fort Lewis "has proven to have the training facilities" for the Stryker brigades, Rodney said. "It only makes sense."

The conversion was to take place at Fort Polk, which already completed an environmental impact study associated with the regiment becoming a Stryker brigade. The Defense Department plans to spend $71 million to upgrade Fort Polk and the England Industrial Air Park near Alexandria to accommodate the conversion. The improvements are expected to continue, officials said.

Stroud said that while he hates to see the 2nd Armored Cavalry Regiment leave, he agrees with the Army's decision to move it to Fort Lewis.

Attracting new units
How the Army's moves will affect The Spectrum Group study is unclear. In part, the group will study Camp Beauregard, a 12,500-acre National Guard base in Rapides Parish that has live-fire ranges. Because it is state-owned, it is not considered for closure under BRAC, Stroud said. It already has been used by troops on training exercises at Fort Polk, as well as National Guardsmen preparing for overseas missions, he said.

The Spectrum Group, whose analysts include retired high-ranking officers, will look at Polk's and Beauregard's strengths and weakness, and their ability to house units needing a station after base closings elsewhere in the nation, Dempsey said.

The Spectrum Group has studied the Naval Air Station-Joint Reserve Base in Belle Chasse and the Naval Support Activity in Algiers and Bywater. Each study cost about $50,000. The firm, which also lobbies in Washington, D.C., for communities with military bases, has represented Shreveport-area interests in Barksdale Air Force Base since 1995.

The group has not been retained to lobby for the state's interests in other bases. The Legislature recently provided $250,000 for lobbying efforts, but a firm has not been hired.

Retired Marine Corps Maj. Gen. James Livingston, who until recently led the Governor's Military Advisory Board, said the state needs to spend more money to prevent its bases from being closed. By some accounts, the military has a $4.5 billion effect on the New Orleans-area economy and $11 billion on the state economy.

"We haven't put any real money in it," Livingston said of the anti-BRAC efforts in Louisiana. "If we want to retain this $4.5 billion impact, we better throw some real money at it."

Meanwhile, state officials hope to see Camp Beauregard used more formally as a satellite training base for exercises at Fort Polk. Beauregard "can supplement and complement Fort Polk in many ways, as it has done in the past year or two," said Stroud, who commanded the Louisiana National Guard from 1980 to 1997.

He said he thinks Fort Polk's future is solid, in part because it has the Joint Readiness Training Center, which hosts combat exercises for thousands of infantry troops from around the nation each year.

"That is its strength," Stroud said.

Fort Polk is no stranger to base realignments. In 1991, the Army moved the 5th Infantry Division from Louisiana to Fort Hood, but in the same BRAC round, it moved the Joint Readiness Training Center to Fort Polk. The 2nd Armored Cavalry Regiment was moved to Fort Polk in 1993.
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Port Gives $65,000 To Aid Region's Military Task Force

By Brad Olson, Caller-Times

The Port of Corpus Christi voted unanimously Tuesday to provide the South Texas Military Facilities Task Force with $65,000 for its coming budget year, $15,000 more than in previous years.

The task force, which lobbies Congress and military officials on behalf of the Coastal Bend's military installations, also has requested and received additional funding from several municipalities in the past week in order to hire an additional lobbyist, Retired Vice Adm. Al Konetzni.

But the vote left Nueces County Judge Terry Shamsie wondering why the port received a proposed task force budget for fiscal 2004-2005 before it voted on the funding, while the county received no such information.

Supplementary documents the task force submitted to the port, which were dated July 23, included a strategic work plan and a proposed $250,000 budget for fiscal 2004-2005, including a reference to a six-month contract with Konetzni for $30,000 and $5,000 for expenses.

Shamsie said county officials were not presented with similar documents before they voted Aug. 4 to provide the task force with $50,000, and still haven't seen a task force budget although he has asked for the task force's budget since February.

A letter sent to Shamsie dated Aug. 5 inviting him to Tuesday's meeting has the same work plan dated July 23 in the port proposal, except that the 2004-2005 budget is not included in the letter to the county.

Corpus Christi Mayor Loyd Neal, who chairs the task force, said it was an accident.

He did not prepare the letter and was unsure whether it was sent to others who fund the task force in the same fashion. Neal said the letter was prepared and sent by the task force's local consultant, Gary Bushell. Bushell could not be reached for comment immediately on Tuesday.

Neal said county representatives were provided with that budget Tuesday at a task force meeting, and said the task force did not deliberately keep the information from the county or anyone else.

"There wasn't anything intentional about it," Neal said. "It was just sort of an oversight. There wasn't anything sinister about it."

Neal said that the task force had not produced a budget until July 31 because the county's $50,000 contribution still was uncertain and because both houses of congress were debating provisions that considered eliminating the coming base closure round or delaying it by two years.

Neal said the task force recently has received an additional $20,000 from San Patricio County and has asked the city of Corpus Christi for $65,000, $15,000 more than in previous years. The Greater Kingsville Economic Development Council has pledged another $7,500 on top of the $15,000 it gives annually, according to council officials.

Neal said the added money will allow the task force to hire Konetzni for six months and to have additional funding available to continue his contract if the base closure round proceeds as scheduled.
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Warner Backs Local Bases

After touring the two bases, Senate Armed Services Committee chairman says future looks bright for Quantico and Dahlgren

By Ruth Finch and Pamela Gould

The future of the Quantico and Dahlgren military bases looks secure based on comments by U.S. Sen. John Warner during tours of both sites this week.

"This base in my judgment is like a crown jewel in the Navy," Warner said Monday just after his helicopter touched down at Naval District Washington, West Area, in Dahlgren. "It's got the power to make the Navy more effective in anything it does."

Warner echoed that sentiment at Quantico Marine Corps Base yesterday, calling it the "crown jewel" of the Corps.

Warner said he visited the two bases, as well as the Army's Fort Eustis near Newport News, to see how the bases are spending money Congress approved for various military projects.

"I originate a lot of the funding requests and approve the funding requests, and it's good to come down and see how the structures have been built and are they fulfilling the role they intended and, quite frankly, is it a good expenditure on behalf of the taxpayer," said Warner, the Virginia Republican who chairs the Senate Armed Forces Committee.

This week's visits were also an opportunity for officials at each base to demonstrate their installation's military value in the face of military cuts due next year.

The Defense Department periodically inventories all its military assets, closing obsolete programs and bases to save money for modernization and shifting some functions from one base to another for greater efficiency. Warner is one of the authors of the Base Realignment and Closure legislation and supports the next round of closings coming next year.

"I believe the BRAC process is essential to our country," Warner said at Dahlgren. "As America goes through a constant transformation, some of our infrastructure is no longer essential to protecting the nation."

All over the country, communities are lobbying in an effort to convince BRAC officials that bases and capabilities in their area aren't obsolete. Leaders in the Fredericksburg region are no different.

At Dahlgren, Warner spent more than three hours with base officials, who explained that the Navy base has already realigned itself under the Navy's Seapower 21 initiative to become more responsive to the needs of modern soldiers, sailors, Marines and airmen.

Base officials also said that with $140 million worth of new construction since 1995, Dahlgren has made an effort to stay modern. And with another 12 projects either scheduled or under construction, plus more than 165 acres available for future expansions, Dahlgren is poised to grow.

Warner said he is optimistic that Defense Department officials and BRAC committee members will understand that Dahlgren is essential to the military.

"I think Dahlgren is on a good speed to continue to provide the Navy and also the military with the finest thinking and imagination," Warner said. "I don't think there's anything that duplicates Dahlgren anywhere in the nation."

During yesterday's tour at Quantico, Warner visited five sites, including the 35-acre spot where the National Museum of the Marine Corps is being built. He also toured one of the recently built homes in the Thomason Park area, where new base housing is under construction in a public-private venture.

And at the base's Warfighting Laboratory, he saw a demonstration of experimental equipment designed there that is now being tested in Iraq.

Warner was so impressed with a helmet that had a clear protective face shield that he asked to take one. He said he'd put it on the desk of the secretary of the Army this morning so his service could start procuring them for soldiers, as well.

Warner also toured the base's air facility, where a $130 million renovation program is under way. His final stop was at the site of what will be the Marine Corps Network Operations and Security Command.

Stafford County Supervisor Bob Gibbons thanked Warner for pushing congressional approval for the structure, which is to break ground in October and open two years later. Gibbons noted the importance of the Quantico base to the local economy, saying the communications center is a stimulus for drawing others in that field to North Stafford.
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Residents Warned Of Base-Closure Possibilities

By Michael Kerr, Gazette staff writer

A Military Enhancement Committee presentation sparked a lively question and answer period at a Port Royal Town Council meeting Wednesday night.

Retired Marine Corps Col. John Payne, the committee's chairman, presented the Town Council with information, including a timeline for the 2005 round of military Base Realignment and Closure and a warning that Beaufort County's bases aren't immune from the process.

"I don't see any doom and gloom," said Richard Miller, a Port Royal resident who works for Actus Lend Lease, the company contracted by the government to build privatized housing at the area's bases.

Considering all the new housing construction already underway and slated for Marine Corps Recruit Depot Parris Island, Marine Corps Air Station Beaufort, Laurel Bay and Naval Hospital Beaufort, Miller said he didn't think the Department of Defense would let the bases be closed.

The $144 million housing initiative will bring 491 new homes to Beaufort County's Tri-Command. Over a 50-year period, the project will include construction and renovation of more than 1,500 homes and will total $2 billion. Twenty-two new homes opened on Parris Island last month.

But Payne warned that a privatized housing deal wouldn't necessarily keep one of the area's bases off the chopping block.

"They have closed installations while the developer was still there finishing a new PX," Payne said, referring to Wal-Mart-type stores built on military bases.

A round of base closures and realignment is scheduled for next year to eliminate excess installations and allow the military to operate more efficiently. The Military Enhancement Committee is a volunteer group of the Greater Beaufort Chamber of Commerce.

Payne touted the upside of the area's installations, and urged the Town Council to continue its support and to help tell the region's military story to the decision makers in Washington.

Port Royal has donated $5,000 to the Military Enhancement Committee.

"I don't want everybody to go out and think we're all safe and sound," Port Royal Mayor Sam Murray said. "We need to try not to get on the (closure) list."

During the meeting, the council also voted unanimously to annex about 23 acres on Parris Island Gateway and zone it Office Commercial and Mixed Use 2 for use by the Community Bible Church.
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The Base Realignment and Closure (BRAC) process for 2005 took a significant step forward in March when Secretary of Defense Donald H. Rumsfeld submitted a force structure plan and infrastructure inventory to Congress. Based on this report, the Secretary certified to Congress "that the need exists for the closure or realignment of additional military installations . . ."

In the report, the Department of Defense (DOD) estimated that 24 percent of its infrastructure is excess capacity. Of the individual services, the Army has the greatest amount of excess capacity: 29 percent of its infrastructure. The percentages of excess capacity for the other services are 21 percent for the Navy and 24 percent for the Air Force, as well as 17 percent for the Defense Logistics Agency (DLA). The estimates of excess capacity are based on the infrastructure needs of the forces identified in the force structure plan (as approved by the Joint Chiefs of Staff for fiscal year 2009) and on base capacity assessments made by each military department and DLA.

DOD must present its BRAC recommendations to an independent commission in May 2005. The 2005 BRAC process will be the fifth such analysis, the others being completed in 1988, 1991, 1993, and 1995. Based on the results of the 1993 and 1995 BRAC decisions, DOD believes that next year's BRAC recommendations will produce annual net savings for each military department by fiscal year 2011.
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