
Inspection Operations Center

CWC Challenge IRP C-1

Tab C

INSPECTION OPERATIONS CENTER

RESPONSIBILITIES

The Inspection Ops Center Coordinator is responsible for the selection, formation, and management
of the  Inspection Ops Center from which the challenge inspection is managed.

BACKGROUND

The Inspection Ops Center is the facility's command and control center for managing the Chemical
Weapons Convention (CWC) challenge inspection process. The Commanding Officer (CO), the
facility Challenge Inspection Officer (CIO), and the Inspection Planning Staff (IPS) perform the
planning, communications, coordination, and management of the inspection from the Inspection Ops
Center. The Inspection Ops Center operates the communications network (radio and telephone),
which enables the CIO and Inspection Ops Center Coordinator to control self-monitoring operations,
perimeter monitoring activities of the inspection team, the installation preparation process, escort
operations, and tracking of the International Inspection Team (IIT) during the inspection. The
Inspection Ops Center is also the focal point for communications with the Navy chain of command
and the Naval Treaty Implementation Program.  Other support functions, such as transportation,
supply, administrative support operations, recording of all inspection-related activities, and briefings
are managed from the Inspection Ops Center.

INSPECTION OPS CENTER SETUP

Selecting a location, setting up and organizing the Inspection Ops Center should be high priorities
for the command during Phase 1. The CO designates key personnel to the IPS and sends them to
work even before the first inspection planning meeting.  Identifying remaining members of the CO's
staff who will serve on the IPS will be accomplished during the CO's initial inspection planning
meeting (see Appendix C2 for telephone numbers). The following list provides a recommended
minimum equipment allowance. Figure C-1 provides a notional physical setup of an Inspection Ops
Center. Due to the immediate requirement to have an Inspection Ops Center, and the delay inherent
in getting the Tiger Team to the site, setup of the  Inspection Ops Center should commence without
the assistance of the Tiger Team.

Tab C provides guidance for the formation of an Inspection Operations (Ops) Center.
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Figure C-1.  Typical Chemical Weapons Convention Ops Center
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Inspection Ops Center Hardware Requirements1

TREATY INFORMATION MANAGEMENT SYSTEM (TIMS)

• Laser jet printer
• 2 overhead projectors (high output)
• Projection screen (60 inch by 60 inch minimum)
• 2 dry erase boards

COMMUNICATIONS — 10 telephone lines with long distance and/or DSN capabilities.

• Base Preparation Coordinator 2 (Regular)
work area

• Ops Center Coordinator work area 1 (Regular)

• TIMS operators work area 3 (2 regular, 1 secure; requires RJ-11 connectors)

• CIO/Tiger Team Leader table 2 (1 with speaker phone, 1 secure; requires RJ-11
connectors)

• Administration work area 2 (1 facsimile, 1 regular; requires RJ-11 connectors)
2 facility telephone books

• Radio base station (single net) Must be adequate to cover the entire inspectable
area.  Employ radio relay stations, if necessary.

ADMINISTRATION

• Copier (high speed, full featured is preferred)
• Computer and printer and supplies (1 IBM-compatible computer, 2 laser jet printers, if

available
• Clerical supplies, including paper for all equipment
• Shredder or burn bags
• Access to a safe

                                                
1Provide sufficient electrical power and outlets to support hardware configuration.
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• Facsimile machine
• Table equipped with filing supplies (e.g., paper trays, hanging file folders plus stands,

etc.)

WORKTABLES

• Up to 13 tables with sufficient number of chairs to seat everyone on the IPS and Tiger
Team.

FACILITY MAPS/CHARTS

• E-size facility maps
• E-size plotter (Windows compatible)
• Large map display boards
• Facility organization chart.
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Inspection Ops Center Coordinator Checklist

Phase 1 — Notification/Initial Planning & Response

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5 PHASE 6

Phase 1 is the time period from initial notification to start of self-monitoring. Self-monitoring must
begin NLT 12 hours after International Inspection Team (IIT) arrives at the point of entry (POE).

Upon being notified by the facility Commanding Officer (CO) (or representative) of an imminent
Chemical Weapons Convention (CWC) challenge inspection, the Inspection Ops Center Coordinator
will implement the following checklist.

(Goal:  Set up a functional Inspection Ops Center by notification plus 12 hours)

1. Select a location for the Inspection Ops Center....................................................."

The Inspection Ops Center location should be selected in close coordination with the CO
and Challenge Inspection Officer (CIO). The Communications Officer, Supply Officer,
and administrative support personnel should be consulted as needed.

An ideal Inspection Ops Center location is a large room (at least 50 by 100 feet) that can
be partitioned into small working spaces for Self-Monitoring, Base Preparation, Escorts,
Administration, Communications, others of the Inspection Planning Staff (IPS), and
observers. See Figure C-1 for a typical layout.

The Inspection Ops Center should be readily accessible to the CO, the entire IPS, base
escorts and United States Government (USG) escorts, and all support personnel. Parking
and transportation should be nearby.

The Inspection Ops Center needs to be separate, but in close proximity to the IIT work
spaces, the base escort holding area, and the negotiations and briefing spaces.
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The location selected should have, or be able to install, not less than 10 separate
telephone lines for telephones, faxes, and modems.

The Inspection Ops Center should have adequate lighting, ventilation, heating, cooling,
and refreshment and comfort facilities to accommodate 30 to 40 people for up to 10 days.

2. Select a location for the IIT and USG escort workspaces, briefing/
conference areas, Sampling and Analysis (S&A) Team, and base
escort holding areas ..........................................................................................."

Location should be in close proximity to but separate from the Inspection Ops Center.
IIT workspace must be in a secure room. Details regarding specific requirements are
provided in Tab L and should be coordinated with the Supply, Physical Security, and
Operations Security (OPSEC) Officers.

For the S&A Team, a work area with a minimum of 150 square feet is required to set up
analytical equipment. It should have a door with a minimum width of 41 inches clearance
to accommodate analytical equipment; adequate lighting; some level of climatic control
(50 to 85 °F); and should be capable of being secured. Primary and alternative work
spaces should also be designated.  The workspace should have 120 volt/60Hz with a
minimum of four each 20-amp circuits with standard duplex outlets (minimum of three).
If this is not available, the S&A Team must be notified as soon as possible to plan for the
deployment of transportable electrical generators. Three large tables and a minimum of
four chairs are desired.

3. Attend CO's initial planning meeting ................................................................."

Report progress and status of setting up the Inspection Ops Center, IIT, and USG escort
workspaces, base escort holding area, and a suitable negotiations  and briefing area.

4. Install telephone lines, electrical outlets in Inspection Ops Center ................."
(Tab K, Communications)

The Communications Officer, working at direction of the Inspection Ops Center
Coordinator, should install dedicated telephone lines in accordance with Figure C-1. The
communications setup must be flexible. Actual layout may be significantly modified by
the Inspection Ops Center Coordinator to suit local facility and IPS needs.
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The location of the dedicated telephone line for use by the Treaty Information
Management System (TIMS) personal computer provided by the Tiger Team must be
capable of supporting a modem (provided by the Tiger Team) with a high rate of
transmission.

Add electrical outlets, as necessary, to operate fax machines, copiers, computers, battery
chargers, and radio relay station.

Arrange for the installation of a dedicated, direct-dial telephone line in the IIT work area
capable of long distance telephone calls. (Tab K, Communications)

5. Set up a mobile radio net in the Inspection Ops Center .................................."

Communications Officer should install a mobile radio net operating on an approved,
dedicated channel. Tiger Team will arrive with 17 hand-held radios and 1 portable
repeater station. The Communications Officer should ensure his own radios and relay
station(s), operating on an approved frequency, can cover the entire facility. Tiger Team
equipment will augment local equipment as needed.

The radio net must be capable of supporting two-way transmissions between the 
Inspection Ops Center and escort/inspection teams anywhere on the facility.  The
Communications Officer should be prepared to support the radio net with radio
operator(s) on duty at all times during the operation of the Inspection Ops Center
(potentially 24 hours/day) (see Step 9).

Radio operating console should be located close enough to the TIMS operator, the CIO,
and the Base Prep Coordinator so radio transmissions can be easily overheard.

6. Obtain names of personnel assigned to IPS and fill out Appendix C1..........."

Provide list to Tiger Team Leader and post in the Inspection Ops Center.

7. Equip the Inspection Ops Center with appropriate furnishings,
equipment and supplies (Tab L, Supply, Transportation and
Administration) ...................................................................................................."
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Supply Officer will provide a projection screen, overhead projectors, bulletin boards, and
 adequate tables and chairs for 40 people divided into 6 to 8 functional working areas.
 A table will also be provided to Administration. Supply Officer will also provide paper,
pens, copiers, fax machine, tape, marking pens, etc. to meet varied administrative
requirements.

8. Attend Tiger Team planning meeting……………………………………………….."

(Meeting will be held upon arrival of Tiger Team.)  Provide status report on Inspection
Ops Center setup. Brief on the following items:

(a) Brief members of Tiger Team concerning setup and operation
of the Inspection Ops Center, including communications, supply,
logistics, and administration ....................................................................."

• Adequacy of the facility selected for the Inspection Ops Center, including
any efforts to select and set up the IIT workspaces, USG escort work area,
base escort holding area, negotiations and briefing areas.

(b) Brief members of Tiger Team on ongoing activities; monitoring
perimeter preparations for IIT arrival, perimeter activities,
briefing preparations..................................................................................."

(c) Integrate Tiger Team into facility planning efforts ..................................."

(d) Progress of installation of communications equipment
(telephones, radios, radio net) ..................................................................."

(e) Quality of IPS support: communications, admin and supply.................."

9. Develop a watchbill for 24-hour operation of the Inspection
Ops Center ..........................................................................................................."
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Day shift, when most activity is expected, will require two radio operators, two
Admin Specialists, a supply liaison, and several security personnel. Night shifts can
be smaller, but there must always be provisions for on-call individuals in each
specialty

10. Files and logs .………………………………………………………………….………"

(a) Files .............................................................................................................."

• Maintain three complete files of incoming and outgoing messages. All
messages (including facsimile, autodin, and gateguard messages) should be
 copied if required and placed in the appropriate file.

# One file, for the record, will contain the original document for SP 2025

# One file, the working file, will contain a copy for use in the Inspection
Ops Center by the CIO, Tiger Team Leader, and the rest of the IPS.

# One file, for the record, will contain a copy for the inspected facility.

• Maintain a separate file with a copy of all materials given to and
received from the IIT.

• Maintain a file of all materials generated by the TIMS. Materials
will be distributed by Administration as directed by the TIMS
Coordinator.

• To facilitate dissemination of materials that require review and/or
action, maintain a separate file with several copies of the
documentation routing slip.  This cover sheet will be attached to
all documents routed for review during the inspection.

(b) Logs.............................................................................................................."

• Maintain a log of major Inspection Ops Center activities by time,
date, and description.

• Ensure a log of radio transmissions entered by date, time, and substance is
maintained by the Communications Officer.

• Maintain a running log, generated by TIMS, of inspection
activities by time, date, and description
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11. Attend Phase 1-2 transition meeting ................................................................."

Held in the Inspection Ops Center NLT arrival of IIT at POE plus 10 hours.

(a) Report progress of setup and management of Inspection
Ops Center ..................................................................................................."

(b) Report support provided by communications, supply, logistics,
and administration ......................................................................................"

Phase 2 — Initial Preparation Activities

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5 PHASE 6

Phase 2 is the time period from the start of self-monitoring (which is NLT 12 hours after the IIT
arrives at the POE) to the arrival of the IIT at the facility (which must occur by 36 hours after arrival
of the IIT at the POE).

12. Assist CIO in preparing pre-inspection briefings .................................................."
(Appendix B2)

13. Establish an inspection "plan-of-the-day" and brief it to the IPS ......................"

The briefing should emphasize significant events, particularly any that may impact the
inspection, including:

• Activity schedule
• Lunch procedure for the inspection team
• Transportation
• Briefing schedule.
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14. Establish procedures to send a daily situation report (SITREP)
to the Treaty Operation Center (TOC) ........................................................................"

Task the Documentation Specialist (Tiger Team member) to compile pertinent
information from all facets of the day's activities and write a  SITREP to be faxed to the
TOC daily.  (See Appendix C4, Inspection Ops Center for a SITREP template. See
Appendix C5, Inspection Operations Center for a sample SITREP).

15. Monitor and disseminate training schedules for escort and base
preparation teams ..............................................................................................."
(Tab D, Base Preparation and Tab E, Base Escorts)

16. Coordinate compilation of briefings with CIO and Supply .................................."

Include charts and diagrams to be used at the pre-inspection briefing. Provide warning
signs for the briefing area doors to prevent interruption of briefings (Appendix B2, Pre-
Inspection Briefings).

17. Inspection party plans and accommodation. .........................................................."

(a) Ensure IIT and USG escort work areas are properly equipped with the following:

• Adequate and functional lights and electrical sockets (Tab L, Supply,
Transportation and Administration)

• Sufficient tables and chairs for members of each group

• Lavatory facilities sufficient to accommodate inspection team members and
escorts.

(b) Develop a plan to provide meals and snacks that meet the needs and work schedule
of the IIT.

(c) Coordinate with the Physical Security Officer on the setup of a security plan to keep
unauthorized personnel out of the work areas.

(d) Ensure transportation arrangements are in place.
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18. Collect daily meal expense and provide meals and snacks to
Inspection Ops Center personnel on an as-scheduled basis
during the inspection .........................................................................................."

19. Maintain radio contact and operational control of communications net........."
(Tab K, Communications)

Ensure the communications plan has been adapted to local needs and is being properly
implemented by the radio operators.

20. Report status of pre-arrival preparations to CO at facility
pre-arrival meeting.........................................................................................................."

Phase 3 — Perimeter Negotiations/Final Preparations

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5 PHASE 6

Phase 3 is the time period from IIT arrival at the facility to the crossing of the final perimeter by the
IIT. Crossing of the perimeter can be as much as 72 hours after the IIT arrives at the facility.

21. Coordinate with CIO to provide the following:........................................................"

• Pre-inspection briefing and materials for the IIT

• Inspection materials prepared for U.S. personnel

• Sufficient number of escorts to support escorting the IIT to the location of a
geographic reference point.

22. Attend post-negotiation facility meeting ..........................................................."
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23. Supervise monitoring of all activities of the IIT ......................................................"

Ensure that all information arriving over radio net/telephones is passed to TIMS operator,
CIO, Tiger Team Leader, Base Prep Coordinator, and Escort Coordinator.

24. Monitor base escort inspection activities ........................................................."

25. Document the movements of all inspection teams in sufficient detail
to reconstruct the extent of access afforded to inspectors ............................"

The primary tracking vehicle will be the Treaty Information Management System
(TIMS), with accurate radio logs to provide necessary backup.

26. Supervise preparation of messages and situation reports for
Department of the Navy (DON) chain of command .........................................."

Phase 4 — Inspection Activities

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5 PHASE 6

Phase 4 is the time period from the IIT crossing of the final perimeter to the conclusion of the
inspection by the IIT. Phase 4 can last up to 84 hours.

27. Continue monitoring of all activities of the IIT ........................................................"

Ensure that all information arriving over radio net/telephones is passed to TIMS operator,
CIO and Tiger Team Leader,  Base Prep Coordinator and Escort Coordinator.  After 8
hours have been logged, have transportation deliver new radio batteries to the personnel
in the field.

28. Ensure inspection groups follow negotiated inspection plan............................"
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29. Ensure the base prep activities support the negotiated inspection plan........"

30. Document the movements of all inspection teams in sufficient
detail to reconstruct the extent of access afforded to inspectors .................."

The primary tracking vehicle will be the TIMS, with accurate radio logs to provide
necessary backup.

31. Supervise preparation of messages and situation reports for DON
chain of command..............................................................................................."

Phase 5 — Post-Inspection Activities

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5 PHASE 6

Phase 5 is the 24-hour period following the conclusion of IIT inspection.

32. Assist CIO in conducting after-action review sessions with key
facility inspection personnel .............................................................................."

33. Coordinate the after-action report as directed by the CIO..............................."

34. Coordinate departure of the IIT as requested by USG Escort
Team Leader ........................................................................................................"

35. Write the Inspection Ops Center portion of the facility after-action
report ...................................................................................................................."
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36. Ensure administrative support is provided to the USG Escort Team............."

37. Assist in the conduct of personnel debriefings................................................"

Phase 6 — Post-Inspection Recovery

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5 PHASE 6

Phase 6 commences upon IIT departure. Phase 6 includes a complete post-inspection recovery and
cleanup, continuing until the facility is fully restored to normal operating conditions.

38. Compile all individual after-action reports, review sessions, comments,
and  Inspection Ops Center logs to produce a comprehensive facility
after-action report................................................................................................"

39. Restore the Inspection Ops Center to original configuration
when directed ......................................................................................................"

40. Coordinate post-inspection OPSEC walkthrough ............................................"
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Appendix C1

INSPECTION PLANNING STAFF (IPS)
KEY PERSONNEL ROSTER

Position Name

Commanding Officer (CO)

Challenge Inspection Officer (CIO)

Inspection Ops Center Coordinator

Communications Officer

Command Duty Officer

Naval Criminal Intelligence Service
(NCIS) Agent

Physical Security Officer

Operations Security (OPSEC) Officer

Base Preparation Coordinator

Base Preparation Assistants

Base Escort Coordinator

Base Escorts
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INSPECTION PLANNING STAFF (IPS)
KEY PERSONNEL ROSTER — Continued

Position Name

Safety Officer

Administration Officer

Administrative Assistants

Public Works

Transportation Officer

Legal Officer

Medical/Dental Officer

Public Affairs Officer/Protocol

Supply/Contracting Officer

Comptroller

Supply Assistant

Environmental Hazardous Waste

Tenant Activity/Activity Representatives
(NAVCOMSTA, MARDET, MOTU, EOD,
Schools Command, etc.)

Operations:  Harbor, Airfield, Test Range,
Base, etc.



Inspection Operations Center

C1-4 CWC Challenge IRP

NOTES



Inspection Operations Center

CWC Challenge IRP C2-1

Appendix C2

HEADQUARTERS TELEPHONE LISTING

TREATY OPERATIONS CENTER

(202) 764-0920
DSN 764-0920

Fax: (202) 764-0930
Secure Fax: (202) 764-0926

OFFICE TELEPHONE / FACSIMILE

Director,
Naval Treaty

Implementation Program

(202) 764-0910
DSN 764-0910
(Fax)  (202) 764-0918
(Fax)  DSN 764-0918

 Deputy Director, Naval
Treaty Implementation

Program

(202) 764-0913
DSN 764-0913
(Fax) (202) 764-0918
(Fax) DSN 764-0918

CWC Treaty Manager,
Naval Treaty

Implementation Program

(202) 764-0959
DSN 764-0959
(Fax) (202) 764-0918
(Fax) DSN 764-0918
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Appendix C3

TREATY INFORMATION MANAGEMENT
SYSTEM (TIMS)

BACKGROUND

TIMS is an unclassified geographic information system (GIS) capable of attaching extensive
database information to a geographic position and feature and then allowing further annotation of
database information on the map. The TIMS was developed in response to the unique demands of
the Chemical Weapons Convention (CWC) Treaty inspections. In particular, challenge inspections
require quick-reaction input and manipulation of facility-level data throughout the inspection
process. The TIMS integrates facility data with graphical representation of facility site diagrams,
which gives the United States Government (USG) an invaluable negotiation tool. The system is
installed on laptop computers that are deployed with the Tiger Team. The TIMS can produce site
diagrams with varying levels of detail using computerized facility site diagram data previously
provided by Naval Facilities Command (NAVFAC) or input from hard copy maps/site diagrams
provided by DON commands. Additionally, the TIMS will be linked to the DON Treaty Operations
Center (TOC) in Washington, DC, via secure (STU III) modem connections.

SCOPE

The TIMS is used during all phases of a challenge inspection. When the International Inspection
Team (IIT) arrives at the point of entry (POE) and provides the USG with a requested inspection
perimeter, the perimeter will be entered into the TIMS. The system can then be used to generate
alternative inspection boundaries. This capability will allow USG negotiators, coupled with the
inputs received from the facility, to discern sensitive areas of the facility that may be compromised
if subjected to inspection in a manner under the strict time demands of CWC inspection negotiations.
The TIMS also functions as a message and information center. All TIMS information will be
displayed prominently in the Inspection Ops Center using an overhead projector and/or monitors.

The Treaty Information Management System (TIMS) is an integral part of the Department of
the Navy (DON) Chemical Weapons implementation process. It is a computer-based system
that is used by the Tiger Team when they deploy to the challenged facility. TIMS provides a
number of capabilities on a real-time basis to assist decision-makers with treaty compliance
issues and the entire negotiation process.
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Other TIMS roles include supporting self-monitoring, base preparation, facility vulnerability
assessments, "windshield tour" planning, inspection plan support, real-time inspection tracking, and
post-inspection analysis.  The capabilities the TIMS brings to these activities will become apparent
during the preparation process and are detailed in the respective functional areas of the IRP.  To
handle the volume of data and information that is collected, organized, and disseminated during the
preparation activities there will normally be three TIMS operators assigned to the Tiger Team. The
TIMS work stations will be located in the Inspection Ops Center (Figure C-1).  It is important that
adequate space, electrical outlets, and lighting be made available in the Inspection Ops Center for
the TIMS work stations to be properly set up. Consult with the Tiger Team Leader and TIMS
Coordinator for specific details and unique requirements.
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Appendix C4

SITUATION REPORT (SITREP) TEMPLATE

                 (location)                                  
CHEMICAL WEAPONS CONVENTION CHALLENGE INSPECTION

SUMMARY SITREP DAY (day #)     -     (day and date)   

1. BACKGROUND - During the week of  (dates of inspection)   ,          (location)                 is hosting a
Chemical Weapons Convention (CWC) challenge inspection.  CWC challenge inspections are
designed to address compliance concerns regarding the development, production, acquisition,
stockpiling, retention, or transfer of Chemical Weapons (CW). Situation Reports (SITREPs) are
designed to keep an historical record of events and issues relevant to the inspection. As part of the
post-inspection evaluation and assessment, the Navy reviews SITREPs to determine any operational
impacts on the facility.

2. This summary SITREP provides a short consolidated summary of events for the day of   (date)  ,
to include activities and events, issues and solutions,  background material, and future planned
activities.  The SITREP is broken down chronologically, with subcategories for inspection events
including times and extent of Treaty Operations Center (TOC) coordination, negotiations, summary
of issues, and planned activities.

3. DAY    (day #)     -     (day and date)    

INSPECTION EVENTS

0700

0800

0900

1000

1100

1200

1300
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1400

1500

1600

1700

NEGOTIATION SESSIONS
(list of times and general content of all negotiation sessions)

1.

2.

3.

SUMMARY OF INSPECTION-RELATED ISSUES

Inspector-Related Issues:

Base-Related Issues:

Outstanding Issues:

New Issues:

   PLANNED ACTIVITIES FOR TOMORROW       (tomorrow's day and date)    

1.

2.
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Appendix C5

SAMPLE SITUATION REPORT (SITREP)

MCAS, CHERRY POINT, N.C.
CHEMICAL WEAPONS CONVENTION CHALLENGE INSPECTION

SUMMARY SITREP DAY 3 - Wednesday 8 June 1994

1. BACKGROUND - During the week of 6-10 June 1994, MCAS, Cherry Point, NC, is hosting
a Chemical Weapons Challenge Inspection. In order to test, evaluate, and modify methodology
and training material designed for use in challenge inspections, an accurate account of issues
and events must be maintained. SITREPs are designed to keep an historical record of events
and issues relevant to the inspection.

2. This summary SITREP provides a short consolidated summary of events for the day of 
Wednesday, 8 June 1994, to include activities and events, issues and solutions, background
material, and future planned activities.  The SITREP is broken down chronologically with sub-
categories for inspection events (including times and extent of TOC coordination),
negotiations, summary of issues, and planned activities.

3. DAY THREE - Wednesday 8 JUNE 1994.

INSPECTION EVENTS

0700 - Inspection Ops Center manned. IIT requested inspection plan received and distributed to
Inspection Ops Center preparation team.

0730 - Morning meeting of the Inspection Planning Staff in Inspection Ops Center. IIT requested
inspection plan reviewed with ALCON and coordinated with SP 2025 (fax No. 24).  Preliminary
assessment of inspection plan — 85 buildings, mostly magazines and admin/training facilities -- does
not appear to be outside the scope of the mandate.  Prep team reviewing the inspection plan for base
desires to sector the plan and then sequence/time control the actual inspection process. Prep team
will continue to review the plan for sensitivities and start in-field prep process.
  
0800 - Planning meeting for first negotiation session of the day scheduled for 0900 at Holiday Inn.
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Review of outstanding prior issues for discussion include:

1 Was access to marina via small boat satisfactory?

2 Still need to collect information on past historical CW ordnance — not ready to provide
the requested information.

3 Where are riot control agents (RCA) stored on base — ready to pass the information.

4 Access to the air field tower logs for 30 hours prior to the beginning of self-monitoring?
— As coordinated with HQ, will deny request.

5 Weekend operation times of the airfield — ready to provide. Will offer to arrange
interviews for the IIT at 1400 to fill some of the dead time during the day while the base
assesses the requested inspection plan and preparations are in progress. Plan to provide
the remaining self-monitoring materials from the previous day.

NEGOTIATION SESSION

0900 - First negotiations session of the day. Cordial — Chief Inspector declined the offer of
interviews today. Delivered the remaining self-monitoring materials and the IIT team chief stated
his desire to place an EXIT monitoring team in the field at 1000 and delivered the text of his
requested inspection plan. Prior business discussed. The requesting State Party observer continues
to complain to the Chief Inspector in general and particularly about the airfield logs.

Reviewed the requested inspection plan and stated that it appeared workable and that the base was
working the sectoring, timing, and sequencing problems to best support the inspection team's desires
and the abilities of the base to respond.

New issue - 1) Gate 7, the gate to the NBC field training area, appeared to have been opened — the
seal applied by the base had been broken. Agreed to meet at 1400 for a second negotiation session
of the day and provided some suggestions for lunch in the local area.
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INSPECTION EVENTS (CONTINUED)

0800 - Base actively involved in field assessment of the requested inspection plan and preparations
requirements.

0900 - Multiple prep teams in the field. Base field preparation team at Defense Reutilization
Materials Office (DRMO) discovered an inert Mk 116 in the scrap yard. Information passed to USG
negotiator and SP 2025.

1000 - Base/USG Escort Team picks up the IIT exit-monitoring team at the Holiday Inn and
proceeded to Slocum Gate.

1000 - Post negotiation meeting in the Inspection Ops Center with conference call to SP 2025. 
Review of the "text part" of the requested inspection plan (fax No. 26). No immediate problems or
concerns.  Plan outlines interviews, requested documentation, and inspection sub-group planning.

1000 - Held "inspection interview" training with base selected personnel.

1030 - Exit monitoring in place at the Slocum gate, IIT requests to stop and inspect a base facilities
service light truck leaving the base.  Truck is stopped by base security. IIT requests to take a sample
of a weed control spray tank in the back of the truck. IIT is reminded that it would take
approximately 1 hour to arrange for the sample to be drawn. In coordination with HQ, request is
denied because sampling rights at the perimeter do not include the right to sample exiting vehicles.

1040 - Mk 116 at DRMO yard is reported as having been destroyed. Prep team sent to investigate.
(Ultimate resolution—destroyed by crushing; scrap and name plate data retained).

1150 - Coordinated with SP 2025 an updated action listing (fax No. 27).

1230 - IIT moved exit monitoring to main gate and requested that a privately owned light truck with
camper be stopped. Instead of making an issue of the request at the gate, base security personnel
stopped the truck and agreed to provide continued flexibility for the IIT to add additional areas or
buildings with the understanding that there will be a 6-hour prep time requirement.

New Issue - 1) What is the purpose of CS RCAs at the base in that it is the IIT's understanding that
the U.S. Marine Corps (USMC) does not have a domestic law enforcement mission? 2) What was
in the tanker railcar that departed the base during the morning?

1500 - Post-negotiation meeting in the Inspection Ops Center with conference call to SP 2025.  All
issues discussed. Status of tour and base preparation activities discussed. Base sequencing plan
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almost complete, first group of requested buildings will be ready by 1630. Ready to conduct the tour
and SP 2025 concurs.

1545 - Tour bus with base escorts and PAO arrives at Holiday Inn.

1600 - Bus departs Holiday Inn for Slocum Gate.

1603 - Bus crosses the inspection perimeter.

1648 - Bus tour complete - IIT greeted at the Bachelor Officers Quarters by Col. Lloyd and shown
their work area.

1710 - IIT departed for the Holiday Inn.

1715 - Conference call with SP 2025 for end of report and review of outstanding issues.  Final base
Inspection Plan with sequencing approved.

1730 - Final Base Inspection Plan faxed to SP 2025, No. 32.  Next day point of departure developed.
Inspection day ended.

SUMMARY OF INSPECTION-RELATED ISSUES

Inspector-Related Issues:

1. IIT continued to press for information concerning base activities prior to the time
required by the treaty. — Base continued to deny the request.

2. Questions concerning past CW activity at the base including RCAs. — Base is
researching the history, identifying the location of RCAs, and coordinating an USMC
position on RCAs.

3. Continued an aggressive exit-monitoring posture including sampling, inspection of
exiting vehicular traffic, aircraft monitoring, and perimeter gate monitoring.
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Base-Related Issues:

1. Preparation activities are time consuming and will uncover issues that will only show up
after the prep teams are in the field; e.g., Mk 116. The Mk 116 was destroyed
prematurely without Inspection Ops Center concurrence and should have been better
coordinated.

2. Exit-monitoring activities, if aggressively implemented, are time consuming and will
raise issues.

3. Compiling requested records is time consuming; records may not even be available due
to the length of time various records are held.

4. Inspection Plan review to develop a proposed sequencing is time consuming.

PLANNED ACTIVITIES FOR TOMORROW - Thursday 9 June

1. Intend to pick up the IIT at 0715 and have them at their workspace in the BOQ by 0730.
In-field inspection operations to commence at 0800.

2. Daily negotiations meeting at 1300.

3. Inspection Ops Center will be manned by 0700.  First group of buildings have been
prepared and verified.
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NOTES


